Appendix C

Requests for One Time Operating Increases

# |Dept Description Amount $
10 |[ENG Staff to Address Electronic Filing 14,800

The electronic filing system allocated to the Engineering & Municipal Operations department has
structural flaws, some of which the IT department has deemed as very serious and require
immediate attention. In addition, the file system requires attention in order to meet records
management standards. It is estimated that the project will take three months to complete.

# |Dept Description Amount $
11 |FIN Parking Manager Assistance 22,000

The Parking Services division is overseen by a Parking Manager who spends considerable effort
addressing the multitude of issues around parking in the City in timely fashion. It is expected that
in 2021, the Manager will have to play a critical role in the City’s parking review and any
implementation of changes that result. This funding is requested to provide backfill for the
Manager’s role with current staff which will enable Parking Services to continue to respond in a
timely and effective manner.

# |Dept Description Amount $
12 |FIRE Emergency Management Exercise 20,000

Preparedness is the phase of emergency management during which action is taken to ensure
readiness to undertake emergency response and recovery. It includes but is not limited to, planning,
resource planning, staff management, training, exercises, stakeholder education and continuous
improvement.

White Rock Fire Rescue is requesting funding to employ a consulting firm to assist in the design
and organization of an Emergency Management exercise. The intention of the exercise is to apply
Emergency Operations Command (EOC) training concepts to a hazard scenario while building the
confidence and competence of personnel designated with response roles. This will include the
implementation of extraordinary authorities, public information dissemination, situational
awareness, resource management, cost recovery and associated interactions and process flows.
The exercise is intended to create a realistic and manageable, yet complex event that will stress
participants without overwhelming them.

Proposed is a series of concise, function specific training modules to be delivered by a consultant
to pre-designated senior staff from all City departments in the lead up to the exercise (five half day
sessions, approx. 25 participants). The training provided will ensure participating senior staff are
comfortable performing a role in our EOC. The exercise will allow personnel to apply and practice
the skills they have learned. Cross training of staff is recommended to add organizational depth
and operational flexibility.
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A written after-exercise report will be provided by the consultant and will include a summary of
observations and recommendations.

Fire Rescue is working with the City’s grant consultant in exploring a UBCM grant opportunity
through the Community Emergency Preparedness Fund. If the grant application is successful, it
would cover the cost of the exercise.

# |Dept Description Amount $
13 [HR AED Implementation 6,300

As part of an effective emergency response program that was initiated in prior years, Automated
External Defibrillators (AED’s) should continue to be installed. AED’s can be used by non-
medical people for prompt delivery of CPR. Recreation and Culture and Engineering Operations
already have the AED’s. This funding request is for the next phase of the implementation which
is to introduce units in City Hall and the Annex.

# |Dept Description Amount $
14 |HR Management Training 30,000

Continuation of management leadership training and teambuilding will contribute to the City’s
overall success in reaching Council goals and objectives.
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