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WORK PLAN 
 

Task/Activity Objective Action Steps Priority 
Level 

Target Due 
Date 

Completion 
Date 

Referred by 
Council? 

Assigned 
Member 

Determine 
suitable 
location(s) for 
shelter for this fall, 
in time for when 
extreme weather 
may be 
experienced.  

       

Explore grant 
funding options to 
cover the lease for 
this type of shelter 
from October to 
March. 

       

Explore idea/ 
suggestion of a 
full-time shelter in 
South Surrey/ 
White Rock area. 

       

 


