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FROM: Candice Gartry, Director, Financial Services 
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SUBJECT: Business Application Analyst – Capital Funding 

______________________________________________________________________________ 

RECOMMENDATION 

THAT Council receive the corporate report dated September 23, 2024, from the Director of 
Financial Services and the Chief Information Officer, titled “Business Application Analyst – 
Capital Funding” for consideration and endorse the hiring of a full-time Business Analyst on a 2 
(two) year contract funded by Capital budgets to manage IT projects approved in the Financial 
Plan. 

______________________________________________________________________________ 

EXECUTIVE SUMMARY 

White Rock's ongoing transition to digital solutions has greatly enhanced community access to 
City services, available 24/7. This shift relies heavily on the City’s IT infrastructure, which 

requires constant oversight and management. The current Business Application Analyst (BA) 
plays a pivotal role in this effort, leading key initiatives such as the implementation of online 
services for Planning and Development, transitioning to a digital document management system, 

and deploying a new ERP system (Unit4).  

However, with increasing project demands, including the ERP rollout and other capital IT 

projects, the current BA is overextended. Moreover, the pending retirement of the Manager of 
Revenue Services—who has been filling many BA functions—further highlights the need for 
additional support. 

To address these challenges, staff recommend creating a two-year Temporary Full-Time (TFT) 
Business Application Analyst position. This role will provide essential support for ongoing IT 

and ERP projects, ensuring continuity and efficiency in the City’s digital services. Initially 
funded through capital resources, the position will avoid property tax increases until 2027, after 
which continued funding would come from the operating budget. 

Council approval of this position is crucial for maintaining operational efficiency and ensuring 
the successful continuation of the City’s critical digital initiatives. 
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INTRODUCTION/BACKGROUND 

White Rock has made significant strides in adopting digital solutions, allowing the community to 

access City services 24/7. This progress is underpinned by the City's IT infrastructure, a critical 
asset requiring ongoing oversight. Business Application Analysts (BAs) play a key role in 

managing this infrastructure, ensuring the seamless integration of technology with City 
operations. 

The City's current BA is instrumental in supporting core business applications and leading 

several priority initiatives, including: 

 Implementing online services for Planning and Development to streamline 

development applications, a strategic priority for Council. 

 Leading the transition to an online document management platform, enhancing 

efficiency across departments. 

 Overseeing the deployment of the new ERP system (Unit4). 

 Implementing a standardized electronic signing platform. 

During the ERP project’s planning phase, our partners, Unit4 and Agilyx, identified key staffing 

needs, such as backfilling roles in Finance and HR. However, the need for a dedicated Business 
Application Analyst was not initially recognized. Agilyx has since strongly recommended that a 
BA be assigned to support critical tasks, including process documentation, workflow redesign, 

data migration, system testing, and ongoing support for City staff. Additionally, the BA would 
assist with other IT capital projects outlined in the Financial Plan. 

Even before the ERP project, both IT and Finance departments identified the need for an 
additional BA due to the increasing complexity of the City’s digital infrastructure and a growing 
backlog of projects. The City’s current BA is already overextended, balancing primary 

responsibilities while providing support across all City business systems. The upcoming ERP 
deployment will significantly add to this workload. 

Furthermore, the Manager of Revenue Services, seconded to the ERP project, has been 
performing many BA functions due to her unique expertise in both software development and 
municipal accounting. With her upcoming retirement in the next 2 to 3 years, the City faces a 

significant challenge in replacing her multifaceted role, particularly in the areas of IT and 
business application support, such as the Tempest system, Planning and Development 

applications, and financial systems support. 

To address these immediate and future needs, staff propose creating a two-year Temporary Full-
Time (TFT) Business Application Analyst position, funded through capital resources. This 

position is crucial for the successful continuation of the City’s IT and ERP projects. We 
anticipate that the need for this role will extend beyond 2026, after which funding for the 

position would shift to property taxes. 

Approval of this position will ensure that the City remains capable of delivering critical digital 
services while maintaining operational efficiency during a period of significant technological 

transition. 

FINANCIAL IMPLICATIONS 

Given the immediate need for a Business Application Analyst, staff propose hiring the position 
in 2024, with costs covered by the capital contingency fund. For 2025 and 2026, the position 
would be funded through allocations from various capital projects, avoiding any property tax 
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increases during this period. If the position is deemed necessary to continue beyond 2026, 
funding would transition to property taxes starting in 2027. The BA position is a CUPE role, 

with an estimated annual cost of $132,000 (based on 2024 CUPE rates). 

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

The Business Application Analyst position will report to the Information Technology 
department, with recruitment support provided by the Human Resources department. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

Priority Area – Organization and Governance 

 Objective 2 – Improve permit Process and reduce wait times 

 Objective 3 – Realize service delivery efficiencies via digital transformation and 
aligning existing processes with best practices. 

OPTIONS / RISKS / ALTERNATIVES 

The following options are available for Council’s consideration: 

1. Approve the Two-Year Temporary Full-Time Business Application Analyst Position 

Approving this position will address the immediate resource gap and ensure successful 
implementation of key IT initiatives, including the ERP system and other critical projects. It 

also allows for a smooth succession plan as the Manager of Revenue Services prepares for 
retirement. 

 Risks: 
No significant risks are associated with this option, as funding will be covered through 
capital projects until 2027, when the position’s necessity can be reassessed. 

2.  Do Not Approve the Position   

Not approving the additional BA position would result in a continued overextension of the 

existing BA and other staff. The current workload is unsustainable, particularly with the ERP 
project moving forward. Delaying the hiring of this position risks project delays, especially 
with the new ERP system, as well as potential system failures, and diminished service levels 

for both internal operations and the community. 

Risks: 

 High risk of delays in ERP implementation and other IT projects. 

 Greater strain on current staff, potentially leading to errors and staff turnover. 

 Inability to provide timely and effective digital services to the community. 

 Challenges in succession planning with the retirement of the Manager of Revenue 

Services. 
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CONCLUSION 

Staff are seeking council’s support to address the impact the increasing project demands White 

Rock's ongoing transition to digital solutions, that include initiatives to implement online 
services for Planning and Development, transitioning to a digital document management system, 

and deploying a new ERP system, are having on staff resources.  With an overextended current 
Business Analyst and the pending retirement of the Manager of Revenue Services, Staff 
recommend creating a two-year Temporary Full-Time Business Application Analyst position, to 

be initially funded through capital resources avoiding a tax increase until 2027, after which 
continued funding would come from the operation budget. Staff advise that this position is  

crucial for maintaining operational efficiency and ensuring the successful continuation of the 
City's critical digital initiatives. 

Respectfully submitted, 

 

     
Candice Gartry, CPA, CGA    Chris Zota 

Director, Financial Services    Chief Information Officer 
 

 

Comments from the Chief Administrative Officer 

 

I concur with the recommendation of this corporate report. 
 

 
 
Guillermo Ferrero 
Chief Administrative Officer 

 


