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Letter of Intent 

 A Little Bud Cannabis intends to continue operating a licenced Non-Medical Cannabis Retail 
Store at 1484 Johnston Rd, White Rock, BC, in full compliance with the requirements of the 
Province of British Columbia and the City of White Rock. 

 We intend to continue setting a high standard for cannabis retail in White Rock. Our focus 
will continue to include cannabis safety, cannabis education, and consumer responsibility. We strive 
to be an ambassador of good cannabis practices which we believe starts with educating the 
consumers. 

 During our operation in White Rock since opening A Little Bud Cannabis in August 2020, 
we have maintained a customer-focused retail experience and built direct connections with the 
community. This includes charitable donations to local non-profits such as the Elks Club, Sources 
Food Bank, etc., neighbourhood cleanups, and our self-funded recycling program. We intend to 
continue this tradition for as long as we operate in White Rock. 
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Curriculum Vitae 

 

 

 

Owner – A Little Bud Cannabis LTD 

February 2020 – Present 
- Operated a Non-Medical Cannabis Retail Store in White Rock BC while giving back to the 

community with both charitable donations and good neighbour initiatives 

Owner – A Little More Convenience LTD 

June 2021 – Present 
- Operated a convenience/accessories shop in White Rock BC 

Owner – A Little Bud Abbotsford Medicinal Cannabis Dispensary 

July 2017 – Oct 15 2018 
- Operated a medicinal dispensary leading up to legalization 

General Sales Manager – Wolf Chilliwack Mazda 

July 2013 – August 2014 
- Managed a team of 27 staff while ensuring compliance with the Motor-Vehicle Sales 

Authority of British Columbia 

Automotive Sales – Abbotsford Volkswagen, BMW Langley, Freeway 

Mazda, Don Quast Hyundai, Freeway Mazda 

March 2007 – June 2017 
- Sold motor vehicles while surpassing all performance goals and continually holding a valid 

Motor-Vehicle Sales Authority licence with zero judgements or actions 

 

 

Ph: 604-996-7212 
Email: rtingskou@alittlebud.ca 
Address: 35073 Spencer St 
Abbotsford BC V3G 2E3 

Randy Tingskou 
Co-Owner and Operator of A Little Bud Cannabis LTD 
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Proposed Timeframe 

During 2023 we will use the time under the Temporary Use Permit to continue our 
exemplary customer service and act as ambassadors of cannabis while beginning to work on the 
required rezoning steps to solidify our place within the White Rock community. 

 

Compliance 
 Our 2.5 years operating in White Rock have been fully compliant. A Little Bud will comply 
with all requirements of the federal Cannabis Act and its regulations, as well as the BC Cannabis 
Control and Licencing Act, Cannabis Distribution Act, and all municipal, provincial, and federal 
requirements. Cannabis is a highly regulated industry, and we hold ourselves to that high standard in 
all regards. We intend to continue this during our next Temporary Operating Permit and beyond. 

 

Good Neighbour Agreement 
 A Little Bud is willing to enter into a “Good Neighbor Agreement” with the City of White 
Rock and will continue to engage in good neighbour practices. We are overjoyed to be a member of 
this community and wish to engage as members of the community as such. This includes 
neighbourhood cleanups, our recycling program, and continued charitable donations of 2.5% of our 
net profits to local non-profits. 

 

Educational Initiatives 
 During our time operating in White Rock, we strive to be ambassadors of cannabis and good 
practices. This includes in-store educational graphics, online initiatives, and in-store interactions. We 
have found that the most useful and impactful of these to be the interactions our staff have with 
members of the community that visit our store. Being a budtender at A Little Bud requires continual 
growth and on-the-job training to be able to provide the best customer service and instill our values 
and good cannabis practices to patrons of our store. Rather than just instructing customers where 
they can’t smoke cannabis, such as the pier and promenade, we give alternatives so our customers 
can stay compliant.  

 It is a common complaint that cannabis packaging is excessive in nature and leans towards 
wastefulness. We regularly conduct cleanups in our area to help reduce and remove cannabis 
packaging from contributing to City waste. This works in tandem with our cannabis packaging 
recycling program to reduce the industry’s carbon footprint. 
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Operating Details 
 A Little Bud intends to continue operating from 10am to 11pm Monday to Friday, with 
reduced hours on Sunday from 10am to 8pm. This is similar to local liquor stores. 

 We proudly employ nearly 40 local residents at our store. These include both full time and 
part time positions which have above-industry standard wages and full benefits packages for our 
staff and their families. A manager is on shift at all times to oversee the staff, customers, and sale of 
cannabis. 

 

Security Measures 
Cannabis is a highly regulated industry, and this applies to security requirements as well. Our store 
goes above these federal requirements and includes the following: 

• Exterior rolling shutters and locking steel door. 
• Security bars on all windows and doors. 
• 29 4k security cameras with over 30 days of stored video footage. 
• Third party monitored fire detection system. 
• Third party monitored security and break in detection system. 
• Cannabis fulfillment center with secured access and locking cannabis storage. 
• Frosted windows to obscure view from outside the store. 
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Insurance Bonding 
 We are prepared to enter into any bonding requirements the City may have in this regard. 
We have previously contacted our insurance broker at Central Valley Insurance and have attached 
their response for your information and consideration. 
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Description of Enforcement action or Proceedings 

Against Applicant 
 Randy Tingskou operated 'A Little Bud' as a medical dispensary in Abbotsford from July 17, 
2017 until October 15, 2018, two days prior to federal legalization. The business received weekly 
fines for doing so in the amount of $850 issued quarterly and paid all fines accordingly. Since then, 
A Little Bud in White Rock has operated in full compliance of all laws, bylaws, rules, and regulations 
without incident. No enforcement action or proceedings have occurred since the period previously 
mentioned above. 
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Floor Plan 
Our current floor plan is approved by the Liquor and Cannabis Regulation Branch and is in 

full compliance of their requirements. 
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Signage Plan 
Our exterior signage is LCRB and White Rock Sign Bylaw compliant. No cannabis imagery 

is used, and backlighting is used to aid in identifying the store at night. 

 

Facade and Window Treatment 
Our façade and window treatment are kept clean and tidy. The attractive mountain-themed 

window frosting reduces the visibility into the store and our visual barrier wall (See: Floor Plan) 
prevents further view into the store. This set up ensures that we are fully LCRB compliant. 
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Context plan 
As per White Rock TUP criteria: 

“In addition to being restricted to the Town Centre (bounded by North Bluff Road, George Street, 
Thrift Avenue, and Martin Street), the location criteria for a Temporary Use Permit for a cannabis 
store include being 100 metres from the entrance to a childcare centre, 30 metres from public parks 
in the Town Centre (Bryant Park, Hodgson Park, and the Town Square located at 1510 Johnston 
Road).” 

A Little Bud is located at 1484 Johnston Road and is shown in red: 
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Adjacent Properties: 

 

1. Time II Dryclean - Drycleaner 
2. Cafe 8 - Restaurant 
3. A Little Bud – Non-medical Cannabis Retail 
4. A Little More Convenience – Convenience and Accessory Store 
5. Vacant 
6. EZ-Vape - Vaporizer Store 
7. Vacant 
8. Big Feet - Massage Therapist 
9. Envy Nail - Beauty Salon 
10. Penang Szechuan Cuisine - Restaurant 
11. Pho 777 Vietnamese - Restaurant 
12. Kerry QQ - Barber 
13. White Rock Supermarket - Supermarket 
14. White Rock Indian Flavours - Restaurant 
15. Christian Science - Church 
16. Organic Touch Health Centre - Massage Therapist 
17. Dining Wok Shanghai Restaurant - Restaurant 
18. Amin’s Fine Drycleaning – Drycleaner 
 
All adjacent properties (1 through 18) are zoned as CR-1 
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Parking Plan 
Five off-site parking stalls have been rented for staff use. Ten stalls in the rear-parking area 

are dedicated and labeled for A Little Bud Customer use (Pictured in Blue below). This parking lot 
has a further 32 shared parking stalls. There are an additional 30 streetside parking stalls within the 
boundary of Johnston Road to George Street and Russell Avenue to Thrift Avenue. 

 

 

Creative transportation solutions Traffic Study 
Prior to being granted our TUP in 2020, Creative Transportation Solutions performed a 

Traffic Study which was included in our TUP package. It has been included again here for reference. 
The suggestions made (including speed hump, stop sign, and delineators) were completed prior to A 
Little Bud opening its doors and have remained to present. 
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Assessment on how we have minimized impact on the Child 

Care Facility 
 During our time operating at this location, we have employed a number of initiatives to 
minimize the impact on the St. John’s Daycare at the Presbyterian Church in Canada located at 1480 
George St White Rock. 

• Our opening business hours have been pushed from 9am to 10am to allow for morning 
drop-off to be unaffected. 

• The only signage present on the East facing side of our building is “No Smoking” signage. 
• Garbage cans for use in-store as well as in the parking lot. 
• Cannabis packaging recycling program. 
• Regular neighbourhood walks to clean up any cannabis packaging refuse. 
• Strict “No consumption on property” rules and smell-proof packaging to reduce odours. 
• Strict “No service to intoxicated patrons” policy. 

Above all else, a continued willingness to work with the City of White Rock and daycare facility to 
mitigate or resolve any issues that may arise. To date, we have received zero complaints from the 
daycare facility during our time operating at 1484 Johnston Road. 

 

Registered Survey Plan 
A Registered Survey Plan was conducted by Cameron Land Surveying Ltd. in 2019 regarding 

distances between A Little Bud and St. John’s Daycare. They found that the distance as-the-crow-
flies from the front door of A Little Bud to the front door of St. John’s Daycare is 106.4 meters and 
the shortest walking distance while abiding traffic laws is 174 meters. It is important to note that 
there is no customer access to A Little Bud from the East side of the building. 
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