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Click on the topic to take you

to the document THE CORPORATION OF THE

CITY OF WHITE ROCK

15322 BUENA VISTA AVENUE, WHITE ROCK, B.C. V4B 1Y6

March 6, 2019

A FINANCE AND AUDIT COMMITTEE MEETING will be held in the CITY HALL
COUNCIL CHAMBERS, located at 15322 Buena Vista Avenue, White Rock, BC, on
MONDAY, MARCH 11, 2019 at 4:00 p.m. for the transaction of business as listed below.

T. Arthur
Director of Corporate Administration

AGENDA

Councillor Johanson, Chairperson

1. AGENDA APPROVAL

RECOMMENDATION
THAT the Finance and Audit Committee adopt the agenda for the meeting scheduled
for March 11, 2019 as circulated.

2. PREVIOUS MINUTES
a) Finance and Audit Committee Meeting — February 28, 2019 Page 2

RECOMMENDATION
THAT the Finance and Audit Committee adopt the minutes of their meeting held
February 28, 2019 as circulated.

3. CITY OF WHITE ROCK, AUDIT PLANNING REPORT FOR THE YEAR ENDED
DECEMBER 31, 2018 Page 10
Director of Financial Services to introduce Carol Chiang, Partner, KPMG, and
C.J. James, Partner, KPMG, who will speak to the report and respond to questions of Council.

RECOMMENDATION
THAT the Finance and Audit Committee receive the KPMG report dated March 1, 2019
for information.

4. CONCLUSION OF THE MARCH 11, 2019 FINANCE AND AUDIT
COMMITTEE MEETING

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 1
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

PRESENT:

STAFF:

Councillor Johanson, Chairperson
Mayor Walker

Councillor Chesney

Councillor Fathers

Councillor Kristjanson
Councillor Manning

Councillor Trevelyan

D. Bottrill, Chief Administrative Officer

T. Arthur, Director of Corporate Administration

J. Gordon, Director of Engineering and Municipal Operations
C. Johannsen, Director of Planning and Development Services
J. Johnstone, Director of Human Resources

S. Kurylo, Director of Financial Services

P. Lemire, Fire Chief

E. Stepura, Director of Recreation and Culture

C. Zota, Manager of Information Technology

S. Johnston, Manager of Budgets and Accounting

S. Yee, Manager of Community Recreation

E. Keurvorst, Manager of Cultural Development

Press: 0
Public: 2

1.
2019-F/A-001

2019-F/A-002

CALL MEETING TO ORDER
The meeting was called to order at 4:00 p.m.

AGENDA APPROVAL

It was MOVED and SECONDED
THAT the Finance and Audit Committee adopts the agenda for the meeting
scheduled for February 28, 2019 as circulated.

CARRIED

PREVIOUS MINUTES
a) Finance and Audit Committee Meeting — July 23, 2018

It was MOVED and SECONDED
THAT the Finance and Audit Committee adopts the minutes of their meeting
held July 23, 2018 as circulated.

CARRIED

2019 TO 2023 DRAFT FINANCIAL PLAN - GENERAL FUND OPERATING

BUDGET

Corporate report dated February 28, 2019 from the Director of Financial Services titled

“2019 to 2023 Draft Financial Plan — General Fund Operating Budget”.
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Minutes of a Finance and Audit Committee Meeting Page 2
City of White Rock Council held in the City Hall Council Chambers

February 28, 2019

The following questions / discussion points were noted:
Financial Plan schedule proposed:

March 11, Public Consultation (proposed public meeting date)

April 15, Final Amendments and three (3) readings of the Bylaw

April 29, Adoption of the Financial Plan Bylaw and three (3) readings of the tax
and utility bylaws

May 13, Adoption of Property Tax and Utility Rate Bylaws

Janitorial Services: request for proposal was done in 2018, awarded to outside

services with a three (3) year contact

Draft General Fund Operating Budget / impact of Community Amenity

Contributions (CAC’s). It was noted that the CAC’s are accounted for in the

budget as one (1) time funds to be spent in accordance with bylaw

Increase in fire calls (medical volume 60 — 65%, more simultaneous calls due to

more population) having five (5) man crews is a way to address this

Communications staff, how many are there now (three full time)

3.58% increase in property tax

What are neighboring municipalities doing this year in regard to their property tax

rate? The following was verbally noted:

Surrey 2.9%

Langley City 6.95%

Port Moody 5.55%

Richmond 4.82

Delta 2.99 %

Township of Langley 4.95%

Port Coquitlam 2.99 %

Vancouver 4.5%

Pitt Meadows 4.21%

What have the past property tax rates been for White Rock?

White Rock 2018 = 3.6% and two (2) years prior there were some tax

reductions due to changes in solid waste.

The parkade is included as part of the waterfront parking plan

Fraser Valley Regional Library Levy is $900,000 (includes staff, administration,

management of asset collection and costs of moving the books from one library to

another)

Has the City reviewed partnering with the City of Surrey library for cost savings?

No, however the City has reviewed an independent library in the past several years

but it was determined we are getting good value compared to a stand alone library

City Legal Fees

Peninsula Productions Lease Rate (5 year lease): staff will get back on this

It has been found that the RCMP will work together with each jurisdiction (if the

City of Surrey were to have its own municipal police force)

Staff positions previously approved - the amounts are not included in the

information, they were verbally stated as follows:

1) Full Time Plans Examiner (2019 = $80,000 and 2020-2023 = $336,000)

2) Full Time Engineering/Public Works Inspector (2019 = $102,000 and
2020-2023 = $427,000)

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 3
City of White Rock Council held in the City Hall Council Chambers

February 28, 2019

2019-F/A-003

3) Corporate Advertising Budget (2019 = $6,000 and 2020-2023 = $25,000)
4) Temporary Full Time Engineering Technical Assistant (2019 = $42,000)
5) Council Contingency (2019 = $50,000)
6) Temporary Full Time Human Resource Advisor (2020 = $106,000)
7) Temporary Employee Health and Safety Assistance (2020 = $17,000)
8) Temporary Co-op Student (2020 = $17,000)
e $15M in CAC’s funds are expected, what are there extra costs for the needed
infrastructure that comes with additional density.
Part of this process is a review of the Development Cost Charge (DCC) Bylaw as it
will help identify growth impact
e Solid Waste Review, Council have asked for the review so the best value can be
sought for the taxpayer, it will take time (not expected to be completed until late this
year)
e Strategic Priorities: CAC’s can be used for capital projects, a funicular would be
considered a capital project
o City Hall Feasibility Study, a corporate report is coming to Council March 11, 2019,
and it is expected that direction by Council will be given at that time
¢ Rail Relocation Study, noted it is not listed in the 2019 budget ($25,000), the funds
were not utilized in 2018 so they will now be carried over
e Sea Festival, $50,000 would like the City to approach the White Rock Business
Association (BIA) to fund this — staff noted it would be an inquiry made
e Would like to invite the BIA to share their budget with the City
e Trolley, if Council wished to proceed with this they could do so, however it was
noted that the previous provider is no longer offering this service
e $175,000 for playground pathway and picnic area in partnership with Peace Arch
Hospital Foundation (this is the entire cost of replacement placed in the budget in
case no contribution is received)
¢ One time requests currently not funded (ex: Peace Arch Elementary playground) —
Grants-In-Aid not meant to cover these amounts being asked

It was MOVED and SECONDED

THAT the Finance and Audit Committee directs the following in regard to the 2019-

2023 budget:

1. Peace Arch Elementary and White Rock Elementary each be given $10,000 for
Playground Equipment; and

2. Peach Arch Elementary be given $2,500 towards equipment for their Visual Arts
Class.

CARRIED
Councillor Fathers departed the meeting at 6:07 p.m.

It was noted that City Communications request will not be added if it is not considered
at this time:

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 4
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

2019-F/A-004 It was MOVED and SECONDED
THAT the Finance and Audit Committee endorses the funds for one (1) year for
Temporary Full Time Assistance for City Communications be added to the 2019-2023
Financial Plan.

DEFEATED
Councillors Chesney, Manning and Trevelyan voted in the negative
(there were six members of the Committee present at the vote)

RECESS / RECONVENED

The Chairperson called a recess at 6:27 p.m. stating the meeting will be reconvened in
thirty (30) minutes.

The meeting was reconvened at 7:01 p.m. with all noted members of Council and staff
in attendance.

e $7M Sanitary Sewer Fund Infrastructure Reserve (borrowing of funds to pay for
CAC projects until the funds were received, there were received so money being
moved back)

e Would like to see a policy in regard to the City reserve funds so there is an
understanding of how they are utilized

2019-F/A-005 It was MOVED and SECONDED
THAT the Finance and Audit Committee:

1. Receives for information the corporate report dated February 28, 2019,
from the Director of Financial Services, titled “2019 to 2023 Draft
Financial Plan — General Fund Operating Budget”;

2. Endorses the presented Draft Financial Plan figures and assumptions for
the General Fund Operating Budget or provide direction on amendments
to be made; and

3. Directs staff to proceed with scheduling a public meeting and placing an
advertisement in the newspaper to notify the public of the opportunity for
public comments and / or requesting written comments or questions,
based on the information presented in this corporate report as amended.

CARRIED

SUBSEQUENT MOTION

2019-F/A-006 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs that the public meeting for
the Financial Plan for 2019 — 2023 be held on Wednesday, March 13, 2019.

CARRIED

SUBSEQUENT MOTION

2019-F/A-007 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs that the public meeting for the
Financial Plan for 2019 — 2023 be scheduled to begin at 6:00 p.m. on
Wednesday, March 13, 2019.

CARRIED
FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 5
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

4. 2019 TO 2023 DRAFT FINANCIAL PLAN — GENERAL FUND ASSET
IMPROVEMENT BUDGET
Corporate report dated February 28, 2019 from the Director of Financial Services
titled “2019 to 2023 Draft Financial Plan — General Fund Asset Improvement
Budget”.

The following questions / discussion points were noted:

e Repair of the White Rock Pier - mirco pilings

e Inquiry as to how much CAC’s were used for Memorial Park and the Parkade
projects - staff will forward this information

2019-F/A-008 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs the following two (2) projects be
removed from the 2019-2023 budget:
1. $2.63M for Extension of the Promenade; and
2. $2.37M for the Overhead Walkway.

CARRIED
Mayor Walker voting in the negative

SUBSEQUENT MOTION

2019-F/A-009 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs staff work with Transport Canada
to review a reasonable cost measure that would address their concerns and safety

however also make economic sense - replacing the project of an overhead walkway.
CARRIED

¢ Building replacement, Facility Master Plan being updated in 2019, funds are put
into a capital works reserve for these works

e Site at 1510 Johnston Road was to be considered as a Town Square, would like
see other options for the property

e [s it the City’s responsibility for bus stop accessibility and bus shelter
improvements? Why would TransLink not cover that? Staff will forward
information on this

¢ Centennial, skate office and counter repair at $10,000 appears to be high, staff
noted that they would obtain three (3) quotes prior to the work being done

e §77,000 hospital parking meter upgrades, the old machines do not accept cell
phone payment

2019-F/A-010 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs staff to enter into
negotiations with the Burlington Northern Santa Fe (BNSF) to review a
vegetation plan that includes replanting of trees on the hump.

CARRIED

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 6
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

o Staff were asked to forward the vegetation on the hump plan to Council for their
reference. It was clarified that the hump is BNSF land that the City does not lease,
if the City wanted to plant vegetation / trees they must obtain permission from
BNSF.

2019-F/A-011 It was MOVED and SECONDED
THAT the Finance and Audit Committee:

1. Receives for information the corporate report dated February 28, 2019,
from the Director of Financial Services, titled “2019 to 2023 Draft
Financial Plan — General Fund Asset Improvement Budget”;

2. Endorses the presented Draft Financial Plan figures and assumptions for
the General Fund Asset Improvement Budget or provide direction on
amendments to be made; and

3. Directs staff to proceed with scheduling a public meeting and placing an
advertisement in the newspaper to notify the public of the opportunity for
public comments and/or requesting written comments or questions, based
on the information presented in this corporate report as amended
(Wednesday, March 13, 2019 at 6:00 p.m. at City Hall in the Council
Chambers).
CARRIED

5. 2019 TO 2023 DRAFT FINANCIAL PLAN — WATER UTILITY
Corporate report dated February 28, 2019 from the Director of Financial Services
titled “2019 to 2023 Draft Financial Plan — Water Utility”.

The following questions / discussion points were noted:
e By the end of 2023, final increase of water rates to water users will be 28.8%

2019-F/A-009 It was MOVED and SECONDED
THAT the Finance and Audit Committee:

1. Receives for information the corporate report dated February 28, 2019,
from the Director of Financial Services, titled “2019 to 2023 Draft
Financial Plan — Water Utility;”

2. Endorses the presented Draft Financial Plan figures and assumptions for
the Water Utility or provide direction on amendments to be made; and

3. Direct staff to proceed with scheduling a public meeting and placing an
advertisement in the newspaper to notify the public of the opportunity for
public comments and/or requesting written comments or questions, based
on the information presented in this corporate report as amended
(Wednesday, March 13, 2019 at 6:00 p.m. at City Hall in the Council
Chambers).

CARRIED

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 7
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

6. 2019 TO 2023 DRAFT FINANCIAL PLAN — DRAINAGE UTILITY
Corporate report dated February 28, 2019 from the Director of Financial
Services titled “2019 to 2023 Draft Financial Plan — Drainage Utility”.

The following questions / discussion points were noted:

o It was clarified that the Habgood Pump Station is also utilized by the Semiahmoo
First Nation for drainage of their property

o It was suggested that a grant application in regard to the pump station be done in
cooperation / combined with Semiahmoo First Nation
This will be a future item for a Council to Council meeting (Habgood Pump Station)

2019-F/A-010 It was MOVED and SECONDED
THAT the Finance and Audit Committee:

1. Receives for information the corporate report dated February 28, 2019,
from the Director of Financial Services, titled “2019 to 2023 Draft
Financial Plan — Drainage Utility”;

2. Endorses the presented Draft Financial Plan figures and assumptions for
the Drainage Utility or provide direction on amendments to be made; and

3. Directs staff to proceed with scheduling a public meeting and placing an
advertisement in the newspaper to notify the public of the opportunity for
public comments and/or requesting written comments or questions based
on the information presented in this corporate report as amended
(Wednesday, March 13, 2019 at 6:00 p.m. at City Hall in the Council
Chambers).

CARRIED

7. 2019 TO 2023 DRAFT FINANCIAL PLAN — SANITARY SEWER UTILITY
Corporate report dated February 28, 2019 from the Director of Financial Services
titled “2019 to 2023 Draft Financial Plan — Sanitary Sewer Utility”.

The following questions / discussion points were noted:
e [t was clarified that the years selected for various projects are based on priorities by
the Engineering Department as well when the road work is being done to
coordinate not having to go back a redo completed roads

FA AGENDA
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Minutes of a Finance and Audit Committee Meeting Page 8
City of White Rock Council held in the City Hall Council Chambers
February 28, 2019

2019-F/A-011 It was MOVED and SECONDED
THAT the Finance and Audit Committee:

1. Receives for information the corporate report dated February 28, 2019,
from the Director of Financial Services, titled “2019 to 2023 Draft
Financial Plan — Sanitary Sewer Utility”;

2. Endorses the presented Draft Financial Plan figures and assumptions for
the Sanitary Sewer Utility or provide direction on amendments to be
made; and

3. Directs staff to proceed with scheduling a public meeting and placing an
advertisement in the newspaper to notify the public of the opportunity for
public comments and/or requesting written comments or questions, based
on the information presented in this corporate report as amended
(Wednesday, March 13, 2019 at 6:00 p.m. at City Hall in the Council
Chambers).
CARRIED

8. CONCLUSION OF THE FEBRUARY 28, 2019 FINANCE AND AUDIT

COMMITTEE MEETING
The Chairperson declared the meeting concluded at 8:53 p.m.

Nothun -

Councillor Johanson Tracey Arthur, Director of
Chairperson Corporate Administration
FA AGENDA
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