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Corporate Administration Office (604) 541-2212
E-mail: clerksoffice@whiterockeity.ca

THE CORPORATION OF THE
CITY OF WHITE ROCK

15322 BUENA VISTA AVENUE, WHITE ROCK, B.C. V4B 1Y6

You may click on the title to take you to the relative document. September 25,2019

A FINANCE AND AUDIT COMMITTEE MEETING will be held in the CITY HALL COUNCIL
CHAMBERS located at 15322 Buena Vista Avenue, White Rock, BC on Monday, September 30, 2019
to begin at 4:45 p.m. for the transaction of business as listed below.

T. Arthur, Director of Corporate Administration

AGENDA

Councillor Johanson, Chairperson
1. CALL MEETING TO ORDER
2. ADOPTION OF AGENDA

RECOMMENDATION
THAT the Finance and Audit Committee adopt the agenda for September 30, 2019 as circulated.

3. ADOPTION OF MINUTES Page 2
a) May 13,2019

RECOMMENDATION
THAT the Finance and Audit Committee adopt the following meeting minutes as circulated:

a) May 13,2019

4. JUNE 30, 2019 FINANCIAL REPORT Page 5
Corporate report dated September 30, 2019 from the Director of Financial Services titled
“June 30, 2019 Financial Report”.

RECOMMENDATION
THAT Finance and Audit Committee receive for information the September 30, 2019 corporate
report from the Director of Financial Services, titled “June 30, 2019 Financial Report’.

S. CONCLUSION OF THE SEPTEMBER 30, 2019 FINANCE AND AUDIT COMMITTEE
MEETING
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Minutes of a Finance and Audit Committee Meeting Page 23
City of White Rock, held in the City Hall Council Chambers
May 13, 2019

RESENT: Councillor Johanson, Chairperson
Mayor Walker
Councillor Kristjanson
Councillor Chesney
Councillor Fathers
Councillor Manning
Councillor Trevelyan

STAFF: S. Kurylo, Acting Chief Administrative Officer
T. Arthur, Director of Corporate Administration

Press: 0
Public: 0

The meeting was called to order at 5:30 p.m.

1. AGENDA APPROVAL

2019-F/A-027 It was MOVED and SECONDED
THAT the Finance and Audit Committee adopts the agenda for the meeting
scheduled for May 13, 2019 as circulated.

CARRIED

2. PREVIOUS MINUTES

a) April 8, 2019
2019-F/A-028 It was MOVED and SECONDED

THAT the Finance and Audit Committee adopts the following meeting minutes as

circulated:

a) April 8, 2019

CARRIED

3. 2018 FINANCIAL STATEMENTS
Corporate report dated May 13, 2019 from the Director of Financial Services titled
“2018 Financial Statements”.

The Director of Financial Services introduced the 2018 Financial Statements with a
Power Point presentation: The following comments were noted:

e Vacant positions, including the RCMP, is that something that is typical?
For the RCMP it is a process that takes a period of time to complete for hiring.
For the City staffing, we are at a higher level than usual for the filling of
positions. We have had to do some re-postings (meaning the position is vacant
that much longer).

The City does have succession planning when it is feasible. There are some
challenges with this when you are a small municipality.
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Minutes of a Finance and Audit Committee Meeting Page 24
City of White Rock, held in the City Hall Council Chambers

May 13, 2019
e Refundable Performance Deposits, $13.2M, there are some funds included in this
that have been with the City more than ten (10) years. Previously these have not
been tracked; it was up to the payee to request the funds to be returned.
Approximately $1.5 — $2M are funds the City has that fall under these
circumstances.
2019-F/A-029 It was MOVED and SECONDED
THAT the Finance and Audit Committee directs staff to bring forward information
in regard to the Refundable Performance Deposits including:
e How much are from five (5), ten (10) years and more;
e What is the process - what are the circumstances in regard to the collection of
these funds and when the City would be able to return them;
e What are the liabilities and legal obligations;
e Consider resources to bring help with the project that involves Engineering
and Municipal Operations, Planning and Development Services and Financial
Services; and
e Reporting of findings will be brought back to the committee.
CARRIED
2019-F/A-30 It was MOVED and SECONDED
THAT the Finance and Audit Committee:
1. Receives for information the May 13, 2019 corporate report from the
Director of Financial Services, titled “2018 Financial Statements™; and
2. Accepts, on behalf of City Council, the 2018 Financial Statements as
presented in the May 13, 2019 corporate report from the Director of
Financial Services, titled “2018 Financial Statements”.
CARRIED
4. AUDIT FINDINGS REPORT FOR THE YEAR ENDED
DECEMBER 31, 2018
Carol Chiang, Partner - KPMG, and Matt Pauls, Audit Manager - KPMG, were
in attendance to introduce the report submitted by KPMG LLP titled “The
Corporation of the City of White Rock: Audit Findings Report for the year
ended December 31, 2018”.
2019-F/A-031 It was MOVED and SECONDED

THAT the Finance and Audit Committee receives the Audit Findings Report
submitted by KPMG LLP titled “The Corporation of the City of White Rock:
Audit Findings Report for the year ended December 31, 2018”.
CARRIED

Carol Chiang, Partner — KPMG presented the information provided in the agenda.
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Minutes of a Finance and Audit Committee Meeting Page 25
City of White Rock, held in the City Hall Council Chambers

May 13, 2019
There was clarification requested in regard to the summary of audit focus and risks.
It was questioned why debt was not specifically noted.
Ms. Chiang responded that although debt is not listed it was reviewed and confirmed to
be reported accurately.
5. CONCLUSION OF THE MAY 13, 2019 MEETING

The Chairperson declared the meeting concluded at 6:40 p.m.

\othun

E. Johanson, Chairperson T. Arthur, Director of
Corporate Administration
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THE CORPORATION OF THE

CITY OF WHITE ROCK

CORPORATE REPORT
DATE: September 30, 2019
TO: Finance and Audit Committee
FROM: Sandra Kurylo, Director of Financial Services

SUBJECT: June 30, 2019 Financial Report

RECOMMENDATION

THAT Finance and Audit Committee receive for information the September 30, 2019 corporate
report from the Director of Financial Services, titled “June 30, 2019 Financial Report™.

INTRODUCTION
The purpose of this report is to provide an update on the City’s finances as of June 30, 2019.

PAST PRACTICE/POLICY

Past practice has been to provide an overall City financial update to the Finance and Audit
Committee once or twice during the year. This report was based on a budget review undertaken
by all City departments and related financial analysis.

ANALYSIS

This report is a half-year review of the City’s operating revenues and expenditures compared to
budget and the status of asset improvement projects. As a result of staff reviewing year-to-date
(YTD) figures as well as current information, updated projections of year-end budget variances
are provided.

Operating Budget Summary
Details on the current status of the City’s operating budget are included in the attached “20/9
Operating Budget Summary as of June 30, 2019.”

This report is a consolidation of the operating budgets for the general fund, the sanitary sewer
utility, the drainage utility and the water utility. The line item categories are presented in a
format that resembles the Financial Plan documents provided to the Finance and Audit
Committee.

The report provides year-to-date figures as of June 30, 2019, the corresponding annual budgets
and the percentage of the annual budgets that the year-to-date figures represent. Comparative
2018 year-to-date revenues and expenditures are also shown for information. Since this is a half-
year report, one would expect that a reasonable budget target achieved would be 50%. However
because not all revenues and expenditures are evenly spread throughout the year that is not the
case, and there are expected differences due to timing and seasonality for some items. An
example would be property taxes, which are billed for the year and recorded as revenue in May.
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June 30, 2019 Financial Report
Page No. 2

Where material, these timing differences are noted in the “Comments” section of the report.
Also noted are projected budget variances that are expected by the end of the year.

The City’s Budget
2019 - Where the Money Comes From
Community
Amenity
Contributions Other (I;evenue Grants &
9% 4 Contributions
10%
Permits &
Licences
5%
Reserves Property _Taxes &
32% Levies
24%
Drainage &
Sanitary Sewer
Total : $100.7M Eeex
otal: $ o
Water Fees

Parking 5%

3%

This graph of Where the Money Comes From is a combination of 2019 budgeted revenues from
the City’s general fund as well as the sanitary sewer, drainage, and water utilities. The major
component is money budgeted to come from City reserves, followed by property taxes and
levies. This is not typical for the City. Usually property taxes are the largest component. More
reserve monies are budgeted this year to support the large capital program that is underway.
Budgeted grants and contributions are also significant due in particular to the expected insurance
proceeds for the Pier immediate repairs and the federal/provincial water treatment plant grant.
Community Amenity Contributions (CACs) budgeted are representative of the level of
development in process. The City’s ongoing revenue sources that are most susceptible to
fluctuations are those from Parking, Building Permits, and Investment Income. Therefore these
areas also warrant close monitoring and review.
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June 30, 2019 Financial Report
Page No. 3

2019 - Where the Money Goes

Recreation &

Fire
Other Services Culture 4%

4% 4

Reserves & Debt

Payments
25%
General
Government
7%
Infrastructure
Maintenance
12%
Asset
Improvement
Total : $100.7M Projects
38%

As indicated in this graph, a significant portion of the City’s budget is allocated to asset
improvement projects, which is reflective of the large capital program underway. Budgeted
transfers to reserves (24%) are also higher than usual due to the requirement to put all CACs
received into a CAC reserve until this money is spent. Because the City’s 2019 CAC revenue
budget is significantly higher than in a typical year, so is the corresponding transfer to the CAC
reserve. The City’s financial policies also require that money be put into reserves for certain
other future expenditures which is also reflected in the budget. This is standard practice for
municipalities. Debt principal and interest payments represent 1% of the overall budget.

2019 Year-End Projections & Other Updates
Based on an analysis of actual revenues and expenditures as of June 30, the following comments
are noted this time.
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June 30, 2019 Financial Report
Page No. 4

Parking Revenue

Parking Revenue (exclusive of
Translink Parking Tax & GST)

$4,000,000
$3,000,000
$2,000,000
$1,000,000
$0

" 5\,::,?‘ ~(ea;0\% )“’(;:&493;0@ 5\,«50

As of June 30, parking revenues of
$1.1M are $296,000 lower than the
same time last year. This is
reflective of the temporary reduction
in waterfront activity due to City
construction projects, the December
2018 storm damage, and the
February and March free parking.
Because waterfront revenues are
largely driven by weather, and this
year are also impacted by the items
mentioned above, they are difficult to
predict. At this time parking
revenues from all sources are
projected to be $712,000 under
budget for the year. The 2019 pay
parking revenue budget is $3.4M.
Actual revenues were $3.0M in 2018.

Of the $712,000 projected shortfall, $650,000 is attributed to waterfront parking receipts and
$70,000 to a reduction in fine revenue. Fine revenue is projected to be below budget due to the
reduction in waterfront visitors, temporary free parking, and a greater enforcement emphasis on
Town Centre construction parking and school zone patrols. Parking expenses are projected to

$130,000 below budget.

Building Permit Revenue

Number of Permits Issued
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A total of 76 building permits were
issued as of June 30, 2019 compared
to 119 during the same time last
year. The construction value of the
permits issued was $161M as of
June 2019 versus $129M for the
first six months in 2018.

The accounting of building permit
revenue corresponds to progress of
the project, which sometimes is
phased over a number of years.

It is projected that 2019 building
permit revenue will be in the range
of $3.5M for the year, which is
$500,000 under budget due to
slower than expected progress on
certain development projects and an

unexpected reduction in single family dwelling applications. This is staff’s best projection at this

time.
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June 30, 2019 Financial Report
Page No. 5

Community Amenity Contributions (CACs)

CAC:s in the amount of $2.2M were received as of June 30 and a further $6.2M has been
received since then. It is expected that by the end of the year the budget of $8.7M will be met.
Approximately $7.7M of the amount received to date is not committed.

Development Cost Charges (DCCs)

The balance of DCCs as of June 30, 2019 is $11.5M. Of this amount, $3.4M is secured by letters
of credit for periods of one to two years and cannot be spent without having sufficient cash
temporarily available from another source. The amount received in 2019 as of June 30 is $1.9M
(combination of cash and letters of credit) versus $6.6M at the same time last year. DCCs can
only be spent on capital projects that are incorporated into the City’s DCC Bylaw. Plans are
underway to update this Bylaw.

Investment Income

Net investment income (after allocating interest to statutory reserves) is $189,000 higher than it
was this time last year. This is a result of the City having more money on hand due to delays in
completing some major capital projects, as well as higher investment returns than budgeted.
Although it is difficult to predict, it is projected that City investment income may be above
budget by approximately $500,000 at the end of the year.

RCMP Contract
RCMP contract costs are expected to be $600,000 below budget for the year due to officer
position vacancies.

Legal Costs

Legal fees are projected to be in the range of $485,000 by the end of the year, which is $160,000
higher than budget. The final impact on the City’s budget can be partially reduced if needed as
there is money available in a reserve for this purpose.

Other Departmental Budgets

There are other miscellaneous accounts which are anticipated to be slightly over budget for the
year. At this time they are expected to be offset by accounts that are projected to be under
budget.

Summary

In summary, the projected shortfall in parking revenue is expected to be offset by budget
surpluses in parking expenses, City investment income, and RCMP contract costs. The
anticipated shortfall in building permit revenue will be offset by a reduction in contributions to
reserves that were budgeted to fund future year one-time costs. The uncommitted balance of the
City’s general operating fund contingency budget after offsetting the projected legal fee overage
is $86,000.

Asset Improvement Projects

Attached is an “Asset Improvement Project Summary as of June 30, 2019”. This report provides
the year-to-date value of invoices processed, as well as the current status of each asset
improvement project in the 2019 budget.

Overall, $11M of the year’s $38M asset improvement budget has been spent as of June 30. The
2019 asset improvement program is substantial. The amount spent reflects the value of invoices
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June 30, 2019 Financial Report
Page No. 6

paid as of June 30. In many cases, there has been more money spent since then, or more work
done but the invoices have not yet been received/paid. In others, planning and procurement
processes are underway but construction has not begun. Most budgets that are unspent at the end
of the year will be carried over to 2020 to allow for completion of the work.

Much staff time has been and will continue to be spent on preparing grant and insurance claims
for various projects. It was budgeted that $3.1M in insurance proceeds will be one of the
funding sources for the Pier repair work done to date. The City’s insurers have recently advised
that actual proceeds could be in the range of $3.5M. Correspondence is ongoing with the
Provincial Disaster Financial Assistance (DFA) program office on other December 2018 storm
response, cleanup and repair costs. To date, claims have been submitted for all of these costs,
except for the East Beach repair/restoration work. DFA program funds have not yet been
received. All claims have been submitted for the water treatment plant grant, and final claims
still need to be prepared for the pedestrian railway crossings.

Long Term Debt

As of December 31, 2018 debt outstanding was $24,008,890. Almost all of it is attributable to
the acquisition of the water utility and subsequent water infrastructure upgrades. As of June 30,
2019, due to principal payments that have been made, the balance was reduced to $23,518,389.

CONCLUSION

It is recommended that this information be received.

Respectfully submitted,
yra
]
Sandra Kurylo
Director of Financial Services

Comments from the Chief Administrative Officer:

This corporate report is provided for information.

OGP 2]

Dan Bottrill
Chief Administrative Officer

Appendix A: Operating Budget Summary as of June 30, 2019
Appendix B: Asset Improvement Project Summary as of June 30, 2019
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