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Community Hub 

Communications Strategy



April 2025
  

-Project webpage and Visual Fact sheet
-Inclusion at related public events

-Stakeholder outreach and briefings
-Press release

-Senior Manager of Community Hub does PAN interview
-Mayor weekly video lets public know public consultation is starting

-Regular social media posts about public consultation starting
-Pamphlets included in Water Bill and Property Tax notice with a QR code to survey

-Peach Arch News Half Page Ad
-Establish and use dedicated email address





2025 Property Tax Notice 2025 Water Bill Insert



April 30th Public Consultation begins

 -First of a series of surveys are offered through Talk White Rock

-Launch first “What We’ve Heard” report on website



Draft “What We’ve Heard” Report for April 30th Launch
Key Themes from Early Feedback

1. Location and Site Concerns

• Questions about the decision to focus on the current City Hall site.

• Concerns about the impact on neighboring properties.

• Requests to explore alternative sites, including Centennial Arena.

2. Building Height and View Impacts

• Worries about potential building heights affecting views for adjacent residents.

• Concerns about the character and scale of development relative to surrounding neighborhoods.

3. Parking and Traffic

• Questions about how parking demand will be addressed.

• Concerns about traffic congestion during and after construction.

4. Financial Responsibility and Cost Transparency

• Requests for greater clarity on project costs.

• Concerns about the impact on property taxes.

• Emphasis on ensuring value for money and careful stewardship of public funds.

5. Need for More Information and Broader Consultation

• Desire for more detailed information about the project timeline, funding, and design.

• Calls for open and transparent consultation before final decisions are made.



While many early comments have raised important concerns, we have also heard positive perspectives and encouraging ideas from community 
groups and residents.

Key positive themes include:

1. Recognition of the need for future-ready facilities:

• Residents and organizations have acknowledged that White Rock’s aging City Hall and civic amenities are no longer sufficient for the City's 
growing population and evolving needs.

2. Excitement about expanded services:

• Early feedback shows enthusiasm for the idea that a Community Hub could bring new and enhanced services to White Rock including 
improved library spaces, childcare opportunities, arts and cultural spaces, and flexible multi-purpose areas.

3. Support from community organizations:

• Groups such as the South Surrey and White Rock Chamber of Commerce and the Kent Street Activity Centre have provided letters of support 
for the Community Hub concept. The White Rock Museum and Archives has also expressed interest in how expanded community spaces 
could help address their operational needs.

These early signals of interest reinforce that the Community Hub conversation is about much more than buildings, it is about building a vibrant, 
connected future for White Rock residents of all ages.



We appreciate the time and thought that community members have already invested in providing feedback. In particular, we have received formal correspondence 
through:

• Emails from individual residents.

• Letters published in Peace Arch News (PAN).

• In-person conversations with residents and stakeholders.

• Meetings with adjacent property groups and business organizations.

• Regular Council Meetings

We recognize that early engagement often highlights concerns, and this is a normal and valuable part of major project development. Listening to these early voices 
helps us identify issues to address proactively and areas where additional clarity is needed.

________________________________________

Next Steps

• Survey Series Launch: The first public survey, focused on community services and needs, will be released at the end of April.

• Public Engagement Opportunities: We will continue to gather feedback through multiple surveys, public meetings, and workshops over the coming 
months.

• "What We Heard" Summaries: After each phase of engagement, we will release clear summaries to report back to the community.

We encourage all White Rock residents to participate in the upcoming surveys to ensure that a wide range of voices shape the Community Hub's future.

Together, we can create a Community Hub that reflects the needs, hopes, and priorities of our entire city.

For more information, please visit the Community Hub project page at whiterockcity.ca/community-hub or email us directly at 
communityhub@whiterockcity.ca.



Spring-Summer 2025
A series of public surveys are offered through Talk White Rock

-Community Workshops/Open Houses
-Pop-up engagement at high-traffic locations

-Once each survey ends, we let people know “What We Heard”
-Continue posts to social media, using “We Want to Hear From You” and 

“This is What We’ve Heard”



April 30th: Survey 1
Community Needs and Services

Focus: What services are important? What do people want to see?

Tone: Optimistic, inclusive “Help shape the future”



June-July: Survey 2
Space Use and Amenities

Focus: If these services are included, what kinds of spaces and 
features should we prioritize? (e.g., meeting rooms, green space, 

parking, daycare, cultural spaces)

Tone: Still very positive — imagining the space and how people will 
use it.



July-Aug: Survey 3
Priorities and Trade-Offs

Focus: If we can't have everything, what’s most important? 
(Accessibility? Environmental sustainability? Cost-effectiveness? 

Parking? Views?)

Tone: Gentle introduction to the reality of choices and trade-offs.



Aug-Sept: Survey 4
Location/Design and Final Concepts

Focus: Preferred locations, general design preferences, preliminary 
opinions on things like building form, heights, etc. Present two to three 

concepts.

Tone: Careful and Collaborative— ask about principles “What’s important 
about the location to you?” “You helped build this.”



Sept-Oct 2025
Presentation of Emerging Concepts

-What we heard feedback summary posted to website

-Final Public Open House



Late Fall 2025
Council report and final engagement loop

-Report to council on feedback from community



Questions?
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