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1. CALL MEETING TO ORDER

1.1 FIRST NATIONS LAND ACKNOWLEDGEMENT

We would like to recognize that we are gathered on the traditional unceded
territory of the Semiahmoo First Nation, within the broader territory of the
Coast Salish Peoples.

2. ADOPTION OF AGENDA

RECOMMENDATION
THAT the Corporation of the City of White Rock Council adopt the agenda
for its regular meeting scheduled for July 15, 2024 as circulated.

3. ADOPTION OF MINUTES 10

RECOMMENDATION
THAT the Corporation of the City of White Rock Council adopt the following
meeting minutes as circulated:

June 24, 2024, Regular Council;•

June 24, 2024, Public Hearing / Public Meeting (TUP 23-015 1554
Foster Street); and 

•

June 27, 2024 Special Council (Bylaw 2506 - White Rock Zoning
Bylaw, 2024).

•

3.1 SPECIAL PRESENTATION



3.1.a CHEQUE PRESENTATION: WHITE ROCK SOROPTIMISTS DONATION
FOR PIER ACCESSIBILITY IMPROVEMENTS

Members from White Rock Soroptimists to attend for a cheque presentation
to the City of White Rock for accessibility improvements for the White Rock
Pier (accessible mat).

3.1.b NEW STAFF MEMBER: MANAGER OF COMMUNICATIONS AND
GOVERNMENT RELATIONS

Introduction of the City's new Manager of Communications and Government
Relations, Robyn Barra.  

4. QUESTION AND ANSWER PERIOD (15 MINUTES / 2 MINUTES PER
SPEAKER)

Question and Answer Period will be taking place both in person at the
meeting, as well as electronically through email. 

If you wish to have your question submitted electronically you may forward
questions and comments to Mayor and Council by emailing
ClerksOffice@whiterockcity.ca with Question and Answer Period noted in
the subject line.

As of 8:30 a.m., July 10, 2024, there were no Question and Answer period
submissions received.

Note: there are to be no questions or comments on a matter that will be the
subject of a public hearing (time between the public hearing and final
consideration of the bylaw).

4.1 CHAIRPERSON CALLS FOR SPEAKERS TO QUESTION AND ANSWER
PERIOD

5. DELEGATIONS AND PETITIONS

5.1 DELEGATIONS (5 MINUTES)

5.1.a BILL BROOKS AND ANTHONY MANNING - SOUTH SURREY & WHITE
ROCK CHAMBER OF COMMERCE

Bill Brooks and Anthony Manning, South Surrey & White Rock Chamber of
Commerce, to attend to provide an update on the status of the merger
process with the Surrey Board of Trade to form the Surrey & White Rock
Board of Trade.

5.1.b EZIO CIVIDINO - ENCROACHMENT DISPUTE

Ezio Cividino, resident, to appear as a delegation to bring forward
information regarding an encroachment dispute on his property at
1350 Kent Street.
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5.2 PETITIONS

None

6. PRESENTATIONS AND CORPORATE REPORTS

6.1 PRESENTATIONS (10 MINUTES)

None

6.2 CORPORATE REPORTS

6.2.a EVENTS - REQUEST TO SERVE LIQUOR 30

Corporate report dated July 15, 2024 from the Director, Recreation and
Culture titled "Events - Request to Serve Liquor".

RECOMMENDATION
That Council:

Receive for information, the corporate report dated July 15, 2024,
from the Director of Recreation & Culture, titled “Events – Request
to Serve Liquor” for consideration; and

1.

Approve the following event organizers’ request to serve liquor and
have beer and wine gardens at their events:

2.

Picnic on the Pier, presented by the Peace Arch Hospital
Foundation, taking place August 8, 2024; and

a.

Craft Beer Festival, presented by the BIA, taking place
September 21, 2024.

b.

6.2.b CCTV CAMERAS RFQ OUTCOME AND OPTIONS 36

Corporate report dated July 15, 2024 from the Chief Information Officer,
titled "CCTV Cameras RFQ Outcome and Options".
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RECOMMENDATION
THAT Council receive for information the corporate report dated
July 15, 2024, from the Chief Information Officer, titled “CCTV Cameras
RFQ Outcome and Options” for consideration and direct staff to:

1. Retain the services of a consultant to assist with the submission of
Privacy Impact Assessment (PIA) applications; following approval from the
province, enter into negotiations with Houle Electric and hire a project
manager to oversee the project implementation; following project
completion, hire a consultant for a pilot program of a one (1) to two (2) year
term to assist with FOI requests, with financial implications that include:

$571,000 + 25% contingency............................ $713,750.00•

Contract a project manager.................................. 100,000.00•

Consultant to assist with the Privacy Impact•

Assessment Applications...................................     10,000.00
Capital Total..................................................... $823,750.00

Operating Total: ............................................... $ 60,000.00 annually;

OR

 2. Request the RCMP detachment to identify up to three higher-risk
strategic locations where CCTV cameras can be installed to monitor any
suspicious activity; and staff to provide Council with associated costs.

 

6.2.c SURVEY RESULTS - ADDITIONAL HOURS PERMITTING DOGS ON THE
PROMENADE

43

Corporate report dated July 15, 2024 from the Director of Corporate
Administration titled "Survey Results - Additional Hours Permitting Dogs on
the Promenade". 

RECOMMENDATION
THAT Council receive the corporate report from the Director of Corporate
Administration dated June 24, 2024 titled “Survey Results – Additional
Hours Permitting Dogs on the Promenade Hours”.

6.2.d CONTRACT AWARD - VIDAL STREET SIDEWALK REPLACEMENT 121

Corporate report dated July 15, 2024 from the Manager, Engineering titled
"Contract Award - Vidal Street Sidewalk Replacement".
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RECOMMENDATION
THAT Council receive the corporate report dated July 15, 2024, from the
Manager of Engineering, titled “Contract Award – Vidal Street Sidewalk
Replacement;” and

Approve the award of the Vidal Street Sidewalk Replacement to
Canadian Landscape and Civil Services Ltd. in the amount of
$227,621 (excluding GST);

1.

Approve the award of engineering inspection and engineering
support for the Vidal Street Sidewalk Replacement Project to Ecora
Engineering & Resource Group Ltd. in the amount of $30,000
(excluding GST);

2.

Authorize the pre-approved contingency in the amount of $64,400
(approximately 25%) to support the project; and

3.

Authorize the Director of Engineering and Municipal Operations to
execute all contract documentation required for the project.

4.

6.2.e CONTRACT AWARD - PIER ACCESSIBILITY MAT  125

Corporate report dated July 15, 2024 from the Director of Engineering and
Municipal Operations titled "Contract Award - Pier Accessibility Mat".

RECOMMENDATION
THAT Council receive the corporate report dated July 15, 2024, from the
Director of Engineering and Municipal Operations, titled “Contract Award –
Pier Accessibility Mat;” and

Direct that the Pier Accessibility Mat installation be fast tracked and
staff not apply to the Enabling Accessibility Fund given that work
will commence before the scheduled fall 2024 funding
announcement and therefore would not be eligible for funding;

1.

Approve the award of the Pier Accessibility Mat to Epical Solutions
(providing a 5’ wide AccessMat by AccessRec) in the amount of
$81,796 (excluding GST);

2.

Approve the award of installation of the Pier Accessibility Mat to
GDM Civil Ltd. in the amount of $8,280 (excluding GST);

3.

Approve installation of AccessMat in brown/tan colour on the east
side of the Pier;

4.

Authorize the pre-approved contingency in the amount of $18,000
(approximately 20%) to support the project; and

5.

Authorize the Director of Engineering and Municipal Operations to
execute all contract documentation required for the project.

6.
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6.2.f EMERGENCY DAYTIME WARMING CENTRE REQUEST FOR
PROPOSALS - WINTER 2024-2025

149

Corporate report dated July 15, 2024 from the Director of Planning and
Development Services titled "Emergency Daytime Warming Centre Request
for Proposals - Winter 2024-2025".

RECOMMENDATION
THAT Council direct staff to issue the Request for Proposals for the
operation of an Emergency Daytime Warming Centre for the winter 2024-25
season, as outlined in the attached draft RFP No: WR24-PDS01.

6.2.g INITIAL REVIEW OF 15065 MARINE DRIVE
(ZON00055/TUP00011/LL00016)

198

Corporate report dated July 15, 2024 from the Director of Planning and
Development Services titled "Initial Review of 15065 Marine Drive
(ZON00055/TUP00011/LL00016)".

RECOMMENDATION
THAT Council:

1. Receive for information the corporate report dated July 15, 2024, from the
Director of Planning and Development Services, titled " Initial Review of
15065 Marine Drive (ZON00055/ TUP00011/LL00016);" and

2. Direct staff to process the zoning bylaw amendment; liquor license
resolution and temporary use permit applications for 15065 Marine
Drive; and
3.Direct staff to proceed with preparing a zoning amendment bylaw to
remove the potential to issue a temporary use permit for a cannabis
retail store at 15053 Marine Drive.

6.2.h WHITE ROCK FINANCIAL PLAN (2024-2028) BYLAW, 2024, NO. 2496,
AMENDMENT NO. 2, 2024, NO. 2507

210

Corporate report dated July 15, 2024 from the Director of Financial Services
titled "White Rock Financial Plan (2024-2028) Bylaw, 2024, No. 2496,
Amendment No. 2, 2024, No. 2507".

Note: Bylaw 2507 is on the agenda for consideration of staff-recommended
first, second, and third reading under Item 9.1.a

RECOMMENDATION
THAT Council receive the July 15, 2024, corporate report from the Director
of Financial Services, titled “White Rock Financial Plan (2024-2028) Bylaw,
2024, No. 2496 Amendment No. 2, 2024 No. 2507”.

7. MINUTES AND RECOMMENDATIONS OF COMMITTEES
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7.1 SELECT COMMITTEE MINUTES 217

RECOMMENDATION
THAT Council receive for information the following committee meeting
minutes as circulated:

Housing Advisory Committee, June 19, 2024; and,•

Internal Community Hub Steering Committee, June 27, 2024.•

7.2 SELECT COMMITTEE RECOMMENDATIONS

None

8. POLICIES

9. BYLAWS AND PERMITS

9.1 BYLAWS

9.1.a BYLAW 2507 - WHITE ROCK FINANCIAL PLAN (2024-2028) BYLAW,
2024, NO. 2496, AMENDMENT NO. 2, 2024 NO. 2507

224

Bylaw 2507 - A bylaw to amend the White Rock Financial Plan (2024-2028)
Bylaw, 2024, No. 2496 to replace Schedule A and B to include:

Allocation out to City departmental budgets of the negotiated CUPE
wage settlement increases, which had been sitting in the Fiscal
Services departmental budget;

•

New budget for the accessibility mat for the Pier; and•

Increased budget for Bayoxide Media replacement for the Water
Utility, funded from funds already set aside in the Water Utility
Operating Reserve Fund.

•

Note: Bylaw 2507 was the subject of a corporate report under Item 6.2.i.

RECOMMENDATION
THAT Council give first, second and third reading to "White Rock Financial
Plan (2024-2028) Bylaw, 2024, No. 2496, Amendment No. 2, 2024, No.
2507".

9.2 PERMITS
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9.2.a TEMPORARY USE PERMIT 23-015 (1554 FOSTER STREET) 227

Temporary Use Permit to enable the establishment of a non-medical
cannabis retail store in a vacant commercial space at 1554 Foster Street,
located within 15100 North Bluff Road (Central Plaza).

Note: This item was the subject of a public hearing/ public meeting held
June 24, 2024 (minutes for this are included on the agenda) at which time
Council deferred considerations of the application to the next regular
Council meeting. The TUP is on the agenda for Council's consideration at
this time.

RECOMMENDATION
THAT Council issue Temporary Use Permit 23-015 (1554 Foster Street).

10. CORRESPONDENCE

10.1 CORRESPONDENCE - RECEIVED FOR INFORMATION

RECOMMENDATION
THAT Council receive correspondence Item(s) 10.1.a as circulated. 

10.1.a METRO VANCOUVER BOARD IN BRIEF - JUNE 28, 2024 230

Metro Vancouver Board in Brief from the June 28, 2024 meetings for
information.  

11. MAYOR AND COUNCILLOR REPORTS

11.1 MAYOR’S REPORT

11.2 COUNCILLORS REPORTS

12. MOTIONS AND NOTICES OF MOTION

12.1 MOTIONS

12.1.a COUNCIL CODE OF CONDUCT BYLAW 238

Councillor Klassen provided the following the following motion for
consideration at this time:

THAT Council review the City's Council Code of Conduct Bylaw No. 2456

Note:  The Bylaw, adopted March 13, 2023, has been included for
reference purposes
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12.1.b WHEELCHAIR ACCESSBILE UNITS IN NEIGHBOURING CITIES

Councillor Chesney provided the following motion for consideration at this
time:

THAT Council direct staff to bring forward an overview of current
wheelchair accessible units in purpose built rental units required in
neighbouring cities. Langley, Surrey, Delta, Richmond and Vancouver

12.2 NOTICES OF MOTION

13. RELEASE OF ITEMS FROM CLOSED COUNCIL MEETINGS

14. OTHER BUSINESS

15. CONCLUSION OF THE JULY 15, 2024 REGULAR COUNCIL MEETING
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Regular Council Meeting of White Rock City Council 

Minutes 

 

June 24, 2024, 4:00 p.m. 

City Hall Council Chambers 

15322 Buena Vista Avenue, White Rock, BC,  V4B 1Y6 

 

PRESENT: Mayor Knight 

 Councillor Chesney 

 Councillor Klassen 

 Councillor Lawrence 

 Councillor Partridge 

 Councillor Trevelyan 

  

ABSENT:   Councillor Cheung 

  

STAFF: Guillermo Ferrero, Chief Administrative Officer 

 Tracey Arthur, Director of Corporate Administration 

 Anne Berry, Director of Planning and Development Services 

 Candice Gartry, Director of Financial Services 

 Jim Gordon, Director of Engineering and Municipal Operations 

 Kari Laing, Director of Human Resources 

 Ed Wolfe, Fire Chief 

 John Woolgar, Director of Recreation and Culture 

 Justin Schneider, Manager of Parks (via electronic means) 

 Rebecca Forrest, Manager of Cultural Development 

 John Stech, Manager of Community Recreation 

 Neethu Syam, Planning Division Lead  

 Debbie Johnstone, Deputy Corporate Officer 

  

PUBLIC:    28 (approximately) 

_____________________________________________________________________ 

1. CALL MEETING TO ORDER 

The meeting was called to order at 4:00 p.m. 
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1.1 FIRST NATIONS LAND ACKNOWLEDGEMENT 

We would like to recognize that we are gathered on the traditional 

unceded territory of the Semiahmoo First Nation, within the broader 

territory of the Coast Salish Peoples. 

2. ADOPTION OF AGENDA 

Motion Number: 2024-219  It was MOVED and SECONDED 

THAT the Corporation of the City of White Rock Council adopt the agenda 

for its regular meeting scheduled for June 24, 2024 as amended adding the 

following items “On-Table”: 

 Item 4 - Submission with staff responses for Question and Answer 

Period from G. Gumley; 

 Item 9.1.b -Amended pages for the White Rock Zoning Bylaw (Bylaw 

2506) (pages 13 [136 in the agenda package], 32 [155 of the agenda 

package], 33 [156 of the agenda package] and 34 [157 if the agenda 

package]); and 

 Item 12.1.a – Draft letter regarding Concerns and Challenges of  

Bill 44 for White Rock brought forward by Councillor Trevelyan 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

3. ADOPTION OF MINUTES 

Motion Number: 2024-220  It was MOVED and SECONDED 

THAT the Corporation of the City of White Rock Council adopt the  

June 10, 2024 regular Council meeting minutes as circulated. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

3.1 MEETING POSTPONED (ADJOURNED) 

The regular Council meeting was postponed/ adjourned in order to 

consider the proposed application: 

 Temporary Use Permit (TUP) 23-015 Civic Address:  

1554 Foster Street 
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The regular meeting is to be reconvened following the adjournments or 

conclusions of the Public Hearing/ Public meeting. 

Motion Number: 2024-221  It was MOVED and SECONDED 

THAT Council: 

1. Postpone the June 24, 2024 regular Council meeting at this 

time, 4:02 p.m., until the adjournment or conclusion of the 

Public Meeting for the following application:  

o Temporary Use Permit 23-015 - 1554 Foster Street  

2. Directly following the Public Meeting the Regular Council will 

be reconvened in the City's Council Chambers. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

The regular Council meeting was reconvened at 4:51 p.m. 

4. QUESTION AND ANSWER PERIOD (15 MINUTES / 2 MINUTES PER 

SPEAKER) 

Question and Answer Period was held both in person at the meeting, as well as 

electronically through email.  

As of 8:30 a.m., June 19, 2024, there were no Question and Answer period 

submissions received. 

Motion Number: 2024-222  It was MOVED and SECONDED 

THAT Council receive for information the correspondence submitted for 

Question and Answer Period by noon (12:00 p.m.) June 24, 2024 including 

“On-Table” information provided with staff responses that are available at 

the time as follows:   

 G. Gumley, White Rock, questions in regard to City Council Chamber 

Renovation Plan, Staffing Shortages and Status of Surveys for Additional 

Time for Dogs on the Promenade and the Business Improvement 

Association.   

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 
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Note:  staff provided answers to all questions, and both were available  

"On-Table" and will be placed on the City website.   

4.1 CHAIRPERSON CALLS FOR SPEAKERS TO QUESTION AND 

ANSWER PERIOD 

 G. Gumley, White Rock, made a follow-up query regarding the 

Question provided "On-Table" on the renovations and move of the 

City Council Chamber to the Annex building, stating concern over 

the need for this and asked if Council would consider a survey to 

be undertaken to see if the public agrees if this serves their best 

interest.   

 

The Mayor responded that the decision has been made by Council 

and the project is now underway.   

5. DELEGATIONS AND PETITIONS 

5.1 DELEGATIONS (5 MINUTES) 

None 

5.2 PETITIONS 

None 

6. PRESENTATIONS AND CORPORATE REPORTS 

6.1 PRESENTATIONS (10 MINUTES) 

None 

6.2 CORPORATE REPORTS 

6.2.a CITY OF WHITE ROCK 2023 ANNUAL REPORT 

Corporate report dated June 24, 2024, from the Director of 

Corporate Administration titled "City of White Rock 2023 Annual 

Report". 

Notice regarding the 2023 Annual Report was published in the  

June 6, 13 and 20 editions of the Peace Arch News. 

As of 8:30 a.m. on Wednesday, June 19, 2023 there were no 

submissions received.  
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The Mayor called for speakers regarding the 2023 Annual Report at 

this time. 

 G. Gumley, White Rock, requested Council to reinstate the 

City's Finance and Audit Committee, in order to facilitate the 

finances to be thoroughly reviewed in public. 

 G. Gumley, White Rock, noted concern in regard to the 

City's capital expenditures and capital asset improvements 

and how that fund has been carried forward and a number of 

projects that have not been completed as well as with the 

City's capital reserves and cash equivalent figures.   

 

Staff confirmed the figures noted under these categories are 

correct.   

Motion Number: 2024-223  It was MOVED and SECONDED 

THAT Council  

1. Receive the written and verbal submissions regarding 

the 2023 Annual Report; and  

2. Endorse the City of White Rock’s 2023 Annual Report as 

circulated. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

6.2.b 2023 STATEMENT OF FINANCIAL INFORMATION (SOFI) 

Corporate report dated June 24, 2024 from the Director of Financial 

Services titled "2023 Statement of Financial Information (SOFI)". 

Motion Number: 2024-224  It was MOVED and SECONDED 

THAT Council: 

1. Receive for information the June 24, 2024, corporate 

report from the Director, Financial Services, titled  

“2023 Statement of Financial Information (SOFI);” 

2. Approve the 2023 Statement of Financial Information 

attached as Appendix A; and 
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3. Authorize the Mayor to sign the document as approved 

on behalf of City Council. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

6.2.c GENERATIONS PLAYGROUND SPLASH PAD - EARLY 

CONCEPT REVIEW AND RECOMMENDATIONS 

Corporate report dated June 24, 2024 from the Manager, Parks, 

titled "Generations Playground Splash Pad - Early Concept  

Review and Recommendations". 

The City's Manager of Parks provided a PowerPoint that outlined 

the corporate report providing a conceptional design of the splash-

pad addition at Generations Playground.     

The following discussion points were noted:  

 There was confirmation of the cost of design and completion 

to be up to $1M (once the RFP is completed more 

information will be made available) 

 Accessibility will be addressed 

Motion Number: 2024-225  It was MOVED and SECONDED 

THAT Council: 

1. Review the pros and cons of the three (3) concept 

design options; and 

2. Direct staff to proceed with Concept Design #1 as per 

the reasons outlined within the Corporate Report. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

6.2.d FACILITY ALLOCATION AND FEE WAIVER AMENDMENT 

Corporate report dated June 24, 2024 from the Director of 

Recreation and Culture titled "Facility Allocation and Fee Waiver 

Amendment". 
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Motion Number: 2024-226  It was MOVED and SECONDED 

THAT Council:  

1. Receive the June 24, 2024 corporate report titled Facility 

Allocation Fee Waiver Policy; and  

2. Approve Option 1 - Legacy Groups as described and 

outlined within the corporate report.  

Voted in the negative (4): Mayor Knight, Councillor Chesney, 

Councillor Lawrence, and Councillor Partridge 

Absent (1): Councillor Cheung 

Motion DEFEATED (2 to 4) 

 

Motion Number: 2024-227  It was MOVED and SECONDED 

THAT Council:  

1. Receive the June 24, 2024 corporate report titled Facility 

Allocation Fee Waiver Policy; and  

2. Approve Option 2 - Legacy Groups Until 2026 as 

outlined within the corporate report subject to the noted 

organizations having representative(s) attend Council 

meeting(s) and provide information about their various 

groups.  

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 
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7. MINUTES AND RECOMMENDATIONS OF COMMITTEES 

7.1 SELECT COMMITTEE MINUTES 

Motion Number: 2024-228  It was MOVED and SECONDED 

THAT Council receive for information the following committee 

meeting minutes as circulated: 

 Public Art and Culture Advisory Committee, June 12, 2024. 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

7.2 SELECT COMMITTEE RECOMMENDATIONS 

7.2.a PUBLIC ART AND CULTURE ADVISORY COMMITTEE 

(COUNCILLOR KLASSEN, CHAIRPERSON) 

7.2.a.a JOHNSTON ROAD CROSSWALK - PUBLIC ART 

Note: Committee report dated June 12, 2024 from the 

Director of Recreation and Culture and the Manager 

of Cultural Development, titled "Johnston Road 

Crosswalk - Public Art", was attached for reference. 

Motion Number: 2024-229    
It was MOVED and SECONDED 

 
THAT Council direct staff to award the contract to 

Amy Bao, as the selected artist for the Public Art 

in the Johnston Road Crosswalk. 

           Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

7.2.a.b FESTIVE SEASON IN THE BUSINESS DISTRICT 

WORKING GROUP UPDATE 

It was noted by the Committee Chairperson that they 

have been provided $15,000 in grants for an “Uptown 

Festive Shopping Crawl” to be held in November.   

The funds will help facilitate this, including some 
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street decorations.  The City will be providing in-kind 

support in terms of promoting the event.   

Motion Number: 2024-230    
It was MOVED and SECONDED 

 
THAT Council approve a Class C event, with the 

working title of "Uptown Festive Shopping Crawl," 

be planned for Saturday, November 16, 2024. 

           Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

8. POLICIES 

9. BYLAWS AND PERMITS 

9.1 BYLAWS 

9.1.a BYLAW 2504: WHITE ROCK FINANCIAL PLAN (2024-2028) 

BYLAW, 2024, NO. 2496, AMENDMENT NO. 1, 2024, NO. 2504 

Bylaw 2504 - A bylaw to amend the 2024 to 2028 Financial Plan 

regarding: 

 Carry forwards of budgeted but unspent items from 2023, 

which are being carried over into the 2024 financial year; 

 Updated budget amounts related to Council’s updated 

Exempt Compensation Policy; and, 

 Updates to reserve fund balance based on the 2023 General 

Fund Surplus allocations approved by Council at their April 

15, 2024 Regular Council meeting. 

Bylaw 2504 received three (3) readings on June 10, 2024 and was 

on the agenda for final reading. 

Note: Advertising for public written comments in relation to Bylaw 2504 

was placed in the Peace Arch News June 13 and June 20, 2024. 

No submissions received before the deadline (12:00 p.m. [noon] on 

Monday, June 24, 2024).  
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Motion Number: 2024-231   It was MOVED and SECONDED 
 

THAT Council give final reading to "White Rock Financial Plan 

(2024-2028) Bylaw, 2024, No. 2496, Amendment No. 1, 2024, 

No. 2504". 

Absent (1): Councillor Cheung 

Motion CARRIED (6 to 0) 

 

9.1.b BYLAW 2506 - WHITE ROCK ZONING BYLAW, 2024 NO. 2506 

Bylaw 2506 - A bylaw to adopt the "City of White Rock Zoning 

Bylaw, 2024, No. 2506". Bylaw 2506 was the subject of a Corporate 

Report at the May 27, 2024 Regular Council meeting and is coming 

forward to address Bill 44 - Small Scale, Multi-Unit Housing 

(SSMUH) regulations from the Province. In accordance with Bill 44 

a public hearing for this matter is prohibited. Bylaw 2506 received 

first and second reading on June 10, 2024 and is on the agenda for 

consideration of third and final reading at this time.  

Note: After first and second reading, a typo was noted in Section 

3.0 Interpretation and Definition Subsection 3.3.1. The definition 
states," and excludes SSMUH residential" but should state "and 

includes SSMUH residential ". An updated version of the Bylaw 
with the tracked change noted in yellow has been included for 
Council consideration; and  

   Further On-Table amendment pages 13, 32, 33, and 34 (all noted  
                                with tracked changes). 

 
Motion Number: 2024-232  It was MOVED and SECONDED 

THAT Council give third reading as amended to "White Rock 

Zoning Bylaw, 2024, No. 2506". 

Voted in the negative (3): Councillor Chesney, Councillor Klassen, 

and Councillor Trevelyan 

Absent (1): Councillor Cheung 

Motion DEFEATED (3 to 3) 
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9.2 PERMITS 

9.2.a TEMPORARY USE PERMIT 23-015 (1554 FOSTER STREET) 

Temporary Use Permit to enable the establishment of a non-

medical cannabis retail store in a vacant commercial space at  

1554 Foster Street, located within 15100 North Bluff Road  

(Central Plaza). 

Note: This item was the subject of a public hearing/ public meeting 

held earlier in the meeting and is on the agenda for Council's 

consideration. 

Motion Number: 2024-233   It was MOVED and SECONDED 

THAT Council defer consideration of Temporary Use Permit  

23-015 (1554 Foster Street) until the next Regular Council 

meeting. 

Voted in the negative (1): Councillor Chesney 

Absent (1): Councillor Cheung 

Motion CARRIED (5 to 1) 

 

10. CORRESPONDENCE 

10.1 CORRESPONDENCE - RECEIVED FOR INFORMATION  

None 

11. MAYOR AND COUNCILLOR REPORTS 

11.1 MAYOR’S REPORT 

Mayor Knight provided the following information:   

 June 14, TransLink Joint Finance Committee meeting 

 June 14, Kent Street Activity Centre's Annual Volunteer 

Appreciation Lunch  

 June 14, Metro Vancouver Regional Planning Committee meeting 

 June 15, White Rock RCMP and Fire Department's Annual Open 

House & participated in the Official Ribbon Cutting Ceremony 

 June 18, Mayor State of the City Address, the first for this Council 

term 
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 June 19, RCMP "E" Division's Lower Mainland District Mayors' 

Forum 

 June 22, The Self Advocates of Semiahmoo's Annual "New to You" 

Clothing Sale, this organization has graciously offered to donate all 

funds raised from this sale to the City to support of the purchase of 

an accessibly mat for the White Rock Pier  

11.2 COUNCILLORS REPORTS 

Councillor Partridge provided the following information:   

 June 18, State of the City Address by Mayor Knight 

 This past weekend, two (2) clothing sales for great causes:  

- Peninsula Productions located at Centennial Park had a costume 

sale with proceeds going to their upcoming play, Who’s Afraid of 

Virgina Wolfe, that runs July 18-28; and  

- The Self-Advocates of Semiahmoo's Annual "New to You" 

Clothing Sale   

Councillor Klassen noted the following information: 

 Groundbreaking ceremony (sod breaking event) for UNITI’s 

Harmony House project 

Councillor Chesney noted the following information:    

 Will be holding his own "Community Conversations" around the 

community. 

12. MOTIONS AND NOTICES OF MOTION 

12.1 MOTIONS 

12.1.a LETTER FROM COUNCIL REGARDING CONCERNS AND 

CHALLENGES OF BILL 44 FOR WHITE ROCK 

Councillor Trevelyan requested this item be added to the agenda 

for discussion.. 

Provided "On-Table" was a draft letter to the Honourable Ravi 

Kahlon for consideration.    
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Motion Number: 2024-234  It was MOVED and SECONDED 

THAT Council authorize the draft letter provided "On-Table" by 

Councillor Trevelyan to the Honourable Ravi Kahlon, Minister 

of Housing to inform of the City of White Rock's concerns and 

challenges of Bill 44.   

Voted in the negative (3): Mayor Knight, Councillor Lawrence, and 

Councillor Partridge 

Absent (1): Councillor Cheung 

Motion DEFEATED (3 to 3) 

 

12.2 NOTICES OF MOTION 

12.2.a COUNCIL CODE OF CONDUCT BYLAW 

Councillor Klassen put forward the following motion for 

consideration at the July 15, 2024 Council meeting: 

THAT Council review the City's Council Code of Conduct 

Bylaw No. 2456 

13. RELEASE OF ITEMS FROM CLOSED COUNCIL MEETINGS 

None  

14. OTHER BUSINESS 

None 

15. CONCLUSION OF THE JUNE 24, 2024 REGULAR COUNCIL MEETING  

The meeting was concluded at 6:00 p.m. 

 

 

  

 

Mayor Knight  Tracey Arthur, Director of Corporate 

Administration 
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Regular Council Meeting for the purpose of PUBLIC 

HEARING/ PUBLIC MEETING 

Minutes 

 

June 24, 2024, 4:00 p.m. 

City Hall Council Chambers 

15322 Buena Vista Avenue, White Rock, BC, V4B 1Y6 

 

PRESENT: Mayor Knight 

 Councillor Chesney 

 Councillor Klassen 

 Councillor Lawrence 

 Councillor Partridge 

 Councillor Trevelyan 

  

ABSENT:   Councillor Cheung 

  

STAFF: Guillermo Ferrero, Chief Administrative Officer 

 Tracey Arthur, Director of Corporate Administration 

 Anne Berry, Director of Planning and Development Services 

 Candice Gartry, Director of Financial Services 

 Jim Gordon, Director of Engineering and Municipal Operations 

 Kari Laing, Director of Human Resources 

 Ed Wolfe, Fire Chief 

 John Woolgar, Director of Recreation and Culture 

 Justin Schneider, Manager of Parks (via electronic means) 

 Rebecca Forrest, Manager of Cultural Development 

 John Stech, Manager of Community Recreation 

 Neethu Syam, Planning Division Lead  

 Debbie Johnstone, Deputy Corporate Officer 

  

PUBLIC:    28 (approximately) 

 

1. CALL MEETING TO ORDER 

The meeting was called to order at 4:02 p.m. 

TEMPORARY USE PERMIT 23-015 

CIVIC ADDRESS: 1554 Foster Street 

PURPOSE: The City has received concurrent applications for a temporary use permit 

and a cannabis licence referral which, if approved, would enable the establishment of a 

non-medical cannabis retail store in a vacant commercial space at 1554 Foster Street, 
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located within 15100 North Bluff Road (Central Plaza). As this Public Hearing/ Public 

Meeting relates to an application from a private store operator (Imagine Cannabis Co.), 

this opportunity for input also serves as the Public Hearing for gathering the views of 

residents with respect to the application for a Provincial cannabis retail store licence 

from the Liquor and Cannabis Regulation Branch. 

2. DIRECTOR OF CORPORATE ADMINISTRATION READS A STATEMENT 

REGARDING THE PROCEDURE TO BE FOLLOWED FOR THE PUBLIC HEARING/ 
PUBLIC MEETING 

3. DIRECTOR OF CORPORATE ADMINISTRATION ADVISES HOW THIS PUBLIC 
HEARING/ PUBLIC MEETING HAS BEEN PUBLICIZED 

 Notice was published in the June 13 and 20 editions of the Peace Arch News. 

 1,125 notices were mailed to owners and occupants within 100 meters of the 
subject property. 

 A copy of the notice was placed on the public notice posting board on June 11, 
2024. 

4. THE CHAIRPERSON INVITES THE DIRECTOR OF PLANNING AND DEVELOPMENT 
SERVICES TO PRESENT THE PROPOSED APPLICATION 

The Director of Planning and Development Services provided a PowerPoint presentation 

with an overview of the application. 

5. THE CHAIRPERSON WILL REQUEST THE DIRECTOR OF CORPORATE 

ADMINISTRATION TO ADVISE OF ANY CORRESPONDENCE OR SUBMISSIONS 
RECEIVED 

As of 8:30 a.m. on June 19, 2024 there have been eight (8) submissions received. 

Note: Submissions received between 8:30 a.m. on June 19, 2024 and 12:00 p.m. (noon) 

on June 24, 2024 will be presented "On Table" at the Public Hearing/ Public Meeting. 

Author Date 
Received 

City of 
Residence 

Status Item 
# 

J. Hack June 13, 
2024 

Undisclosed Opposed C-1 

S.R. Solvason and M.T. 

Solvason 

June 13, 

2024 

White Rock Opposed C-2 

S. Bergen-Henengouwen June 15, 
2024 

White Rock Comments C-3 

D. Thompson June 15, 
2024 

White Rock Opposed C-4 
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K. and G. Hopkins June 16, 

2024 

White Rock Opposed C-5 

G. Yerebasmaz June 16, 
2024 

White Rock Comments C-6 

“White Rock Resident” June 16, 
2024 

White Rock Opposed C-7 

P. Petrala June 17, 
2024 

White Rock Opposed C-8 

 

On Table there were seven (7) submissions, all of which were not in support of the 

application.  

6. THE CHAIRPERSON INVITES THOSE IN ATTENDANCE TO PRESENT THEIR 
COMMENTS 

Mayor Knight called for those wishing to speak to the public hearing/ public meeting to 

come forward. 

 M. Buhler, Surrey, District Manager for Imagine Cannabis, in support of the 

application, spoke to the company values and positive impacts on the 
community.  

 D. Pearson, Lynn Valley, Manager for Imagine Cannabis, in support of the 

application, noting positive impacts of the industry and the benefits of the product 
for the community. 

 R. Tingskou, Abbotsford, Owner and Operator of A Little Bud, not in support of 

the application, noted concerns with oversaturation of cannabis stores in the 

community. 

 V. Sachdeva, Surrey, Seed & Stone, not in support of the application, noted 

concerns with the viability of three (3) cannabis stores in White Rock. Stated 

Seed & Stone has not yet received their license and that this should be 
considered first. 

 N. Vanderwall, White Rock, Procurement / Forecasting for A Little Bud Cannabis, 

not in support of the application, noted concerns with oversaturation of the 

market, and the proximity of the proposed site to A Little Bud. Stated that a 

slower approach to determining the needs of the community should be 

considered by the City.  

 H. Kallon, Vancouver, Property Manager, Landmark Central Plaza, in support of 

the application, noted that the location will be a mix of residential and retail in the 

future and noted there would be ample parking in the parking lot and on the 
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street. Stated this applicant will be a good choice for the location and area, and 
that the company has deep roots in the community. 

 Y. Yang, Surrey, not in support of the application, noted concerns with the 

location being near an international school (students come to study English, 
Monday - Friday) 

 H. Hoonjan, White Rock, Owner of Imagine Cannabis, addressed concerns 

noted from the public. Spoke to issues with complaints about competition in the 

area – stated three (3) stores would be a good balance and would create healthy 

competition. Addressed safety concerns noting that cannabis stores do not 
create homelessness, and do not bring crime in the area.   

 V. Sachdeva, Surrey, Seed & Stone, not in support of the application, speaking a 

second time, stated they have been waiting for a long time and should be 
considered first before new applications with the same use come forward.  

 H. Hoonjan, White Rock, Owner of Imagine Cannabis, in support of the 

application, speaking a second time, stated that he has worked with staff and 

has addressed all issues that were brought forward on this application. Would 
like to see this application move forward. 

At 4:50 p.m. it was determined there were no further speakers for Temporary Use Permit 

23-015 (1554 Foster Street). 

7. IF REQUIRED, THE CHAIRPERSON INVITES THE DIRECTOR OF PLANNING AND 
DEVELOPMENT SERVICES TO SUMMARIZE THE PROPOSED APPLICATION 

N/A 

8. CONCLUSION OF THE JUNE 24, 2024 PUBLIC HEARING/ PUBLIC MEETING 

The meeting concluded at 4:50 p.m. 

 

 

 
  

 

Mayor Knight  Tracey Arthur, Director of Corporate 
Administration 
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Special Meeting of White Rock City Council 

Minutes 

 

 

June 27, 2024, 6:00 p.m. 

City Hall Council Chambers 

15322 Buena Vista Avenue, White Rock, BC, V4B 1Y6 

 

PRESENT: Mayor Knight 

 Councillor Chesney 

 Councillor Cheung (via electronic means) 

 Councillor Klassen 

 Councillor Lawrence 

 Councillor Partridge 

 Councillor Trevelyan 

  

STAFF: Guillermo Ferrero, Chief Administrative Officer 

 Tracey Arthur, Director of Corporate Administration 

 Anne Berry, Director of Planning and Development Services 

 Debbie Johnstone, Deputy Corporate Officer 

  

PUBLIC: 1  

 

1. CALL MEETING TO ORDER 

The meeting was called to order at 6:00 p.m. 

1.1 FIRST NATIONS LAND ACKNOWLEDGEMENT 

We would like to recognize that we are standing/working/meeting on the 

traditional unceded territory of the Semiahmoo First Nation, and also wish 

to acknowledge the broader territory of the Coast Salish Peoples. 
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2. ADOPTION OF AGENDA 

Motion Number: 2024-235  It was MOVED and SECONDED 

THAT the Corporation of the City of White Rock Council adopt the agenda 

for its special meeting scheduled for June 27, 2024 as circulated. 

Motion CARRIED (7 to 0) 

 

3. BYLAW 2506 - WHITE ROCK ZONING BYLAW, 2024 NO. 2506 

Mayor Knight, in accordance with Section 131 of the Community Charter, is 

requiring Council to reconsider and vote again on Bylaw 2506 that was 

initially considered for third reading as amended at the June 24, 2024 

regular Council meeting.   

Bylaw 2506 - A bylaw to adopt the "City of White Rock Zoning Bylaw, 2024, No. 

2506". Bylaw 2506 was the subject of a Corporate Report at the May 27, 2024 

Regular Council meeting and is coming forward to address Bill 44 - Small Scale, 

Multi-Unit Housing (SSMUH) regulations from the Province. In accordance with 

Bill 44 a public hearing for this matter is prohibited. Bylaw 2506 received first and 

second reading on June 10, 2024 and is on the agenda for consideration of third 

reading as amended and final reading at this time.  

Note the following amendments have been included in the bylaw as 

circulated: 

 After first and second reading, a typo was noted in Section 3.0 

Interpretation and Definition Subsection 3.3.1. The definition states," and 

excludes SSMUH residential" but should state "and includes SSMUH 

residential ". An updated version of the Bylaw with the tracked change 

noted in yellow has been included for Council consideration 

 Amended pages 13, 32, and 34, noting not to exceed ninety (90) days 

(noted as tracked changes) and a new page 33  

Mayor Knight thanked Council for attending the Special meeting called to 

reconsider and vote again on this bylaw given the provincial deadline that the 

bylaw must be adopted by June 30. 2024.  It was noted that the bylaw has been 

brought forward in accordance with Bill 44 legislation. 
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Motion Number: 2024-236  It was MOVED and SECONDED  

THAT Council give third reading, as amended and circulated, to "White 

Rock Zoning Bylaw, 2024, No. 2506". 

Voted in the negative (1): Councillor Chesney 

Motion CARRIED (6 to 1) 

 

Motion Number: 2024-237  It was MOVED and SECONDED  

THAT Council give final reading to "White Rock Zoning Bylaw, 2024,  

No. 2506". 

Voted in the negative (1): Councillor Chesney 

Motion CARRIED (6 to 1) 

 

4. CONCLUSION OF THE JUNE 27, 2024 SPECIAL COUNCIL MEETING 

The meeting was concluded at 6:12 p.m. 

 

 

  

 

Mayor Knight  Tracey Arthur, Director of Corporate 

Administration 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

 

 

 

DATE: July 15, 2024 

 

TO:  Mayor and Council  

 

FROM: John Woolgar, Director Recreation and Culture  

 

SUBJECT: Events – Request to Serve Liquor 

______________________________________________________________________________ 

RECOMMENDATIONS 

That Council: 

1. Receive for information, the corporate report dated July 15, 2024, from the Director of 
Recreation & Culture, titled “Events – Request to Serve Liquor” for consideration; and 

2. Approve the following event organizers’ request to serve liquor and have beer and wine 

gardens at their events:  

a) Picnic on the Pier, presented by the Peace Arch Hospital Foundation, taking place August 
8, 2024; and 

b) Craft Beer Festival, presented by the BIA, taking place September 21, 2024. 
______________________________________________________________________________ 

EXECUTIVE SUMMARY 

Special events in White Rock support and enhance community connection, cultural development 
and foster civic pride. Events provide a wide variety of experiences, and encourage community 

gathering opportunities for residents, while attracting visitors contributing to the city’s local 
economy. 

Two event organizers are requesting liquor at their events, Picnic on the Pier, and the Craft Beer 

Festival. This report will outline the city policy regarding beer gardens, and the conditions that 
must be met for beer and wine gardens to be held on city owned or leased property. 

These events are approved Category C level events. The role of staff with Category C events is 
to provide advice and assistance with basic operations and logistical planning such as public 
safety considerations, coordinating the use of city staff, facilities, property, and/or equipment. 

PREVIOUS COUNCIL DIRECTION 

The Beer Garden/Public Liquor License Recreation and Culture Policy #704 dated July 27, 2015, 

approved by Council, outlines the guidelines for beer gardens held on city owned or leased 
property.  
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INTRODUCTION/BACKGROUND 

Staff recommend approval of the two beer and wine gardens applications, subject to the 

following conditions being met prior to the events taking place: 

 The organizer provides the city with a copy of a certificate of insurance, which includes 

Comprehensive General Liability Insurance naming the City of White Rock as an 
additional insured for the entire duration of both events (from setup through takedown) 

with a minimum limit of $5M coverage. Proof of insurance must be received ten (10) 
days in advance of the event. 

 The organizer obtains an application for the two Special Occasions Licenses from the 

BC Liquor Control and Licensing Branch, submit it to the White Rock Detachment of 
the RCMP for approval at least ten (10) days in advance of the event, the Special 

Occasions License may be issued by a BC Liquor Store Manager. 

 The organizer provides the city with a sketch showing the event and site where liquor 

will be served, layout, including the dimensions of all tents. The White Rock Fire Chief 
will review permit and safety issues related to any proposed tent size, structure, and 
crowd capacity.  

  Certified security personnel to provide security of areas serving liquor must be present. 

 The designated area serving liquor will be enclosed and access monitored for these 

ticketed events. 

All organizers are encouraged to work with local wineries and breweries to use their products 

when possible. 
 

FINANCIAL IMPLICATIONS 

There are no additional costs to the city as all costs for the operation of these beer/wine gardens 
will be borne by the organizer. 

 
LEGAL IMPLICATIONS 

Approval of both the White Rock RCMP and the BC Liquor Control and Licensing Branch are 
required. 
 

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

Promotion of the event to inform residents will be done by the event organizer and is permitted 

on the City’s Event Calendar. 

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

White Rock RCMP will review the beer/wine garden special occasion application to ensure 

compliance with Provincial liquor laws and White Rock Fire Rescue will review and approve the 
permit and safety issues related to tent size, structure, and crowd capacity. 

CLIMATE CHANGE IMPLICATIONS 

All event organizers are encouraged to practice sustainability when holding an event. 
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ALIGNMENT WITH STRATEGIC PRIORITIES 

Events support Council Strategic Goals: 

Community  
2. Encourage positive community gathering by designing and implementing inviting public 

spaces and beautification projects. 

Local Economy 
2. Increase patronship of our commercial districts. 

The White Rock Cultural Strategic Plan, My Creative City by the Sea, (adopted 2021), 
emphasizes as goal three (3) that the City will sustain diverse arts programs and festivals.  

3.1 Objective: Maintain and grow diverse special events. 
3.2 Objective: Mobilize event partners and volunteers. 

 

OPTIONS / RISKS / ALTERNATIVES 

The following options are available for Council’s consideration: 

1. Decline the Peace Arch Hospital Foundation’s request to serve liquor at Picnic on the Pier. 

2. Decline the BIA’s request to hold a beer garden at the Craft Beer Festival. 

Not approving the event organizer’s request may result in cancellation of the event or a reduction 

in participation. 

CONCLUSION 

These events support White Rock’s goal to sustain diverse festivals, facilitate economic 
development and foster a livable city that connects residents and provides a sense of place. Staff 
support the approval of liquor served at these events under the conditions outlined in this report 

and seek the Council’s support and approval.  
 

Respectfully submitted,    Approved by, 
 

      
 

Rebecca Forrest     John Woolgar, 
Manager, Cultural Development   Director, Recreation & Culture 
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Comments from the Chief Administrative Officer 

I concur with the recommendations of this corporate report. 
 

 
 
Guillermo Ferrero 
Chief Administrative Officer 

 
Appendix A: Peace Arch Hospital Foundation - Picnic on the Pier 

Appendix B: White Rock BIA – Craft Beer Festival 
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June 24, 2024 

Dear Mayor and Council: 

Thank you for your approval to hold Picnic on the Pier on the White Rock pier on Thursday, 
August 8, 2024. This much anticipated summer event raises $100,000 annually for health 
care in our community. 

To ensure another robust event, and ultimately the most funds raised possible for Peace 
Arch Hospital, we would like to serve liquor in accordance with local and provincial laws. 
Our catering team will obtain the liquor license and all rules and regulations will be strictly 
adhered to. 

Thank you so much for your consideration, and please let me know if you have any 
questions. 

Sincerely,  

 

Stephanie Beck 
Executive Director 
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A 1174 Fir Street White Rock, BC V4B 4A9 P (604) 536 4958 W whiterockbia.com 

 

White Rock Business 

Improvement Association 

 
June 24 2024 
 
To: Mayor & Council, 
City of White Rock 
 
Re: The 2024 White Rock Craft Beer Festival 
 
Dear Mayor Knight & Councillors Chesney, Cheung, Klassen, Lawrence, Partridge, and 
Trevelyan: 
 
I hope that this letter finds you well! 
 
I’m writing you regarding the White Rock Craft Beer Festival. 
 
We are very excited to present the 4th Annual White Rock Craft Beer Festival on 
September 21 2024.  Featuring 13 breweries- including the three White Rock craft 
breweries- and 2 food vendors (both White Rock businesses), the event will be very 
similar to the previous two iterations in terms of size and scope.   
 
We are requesting Council’s approval for the 4th annual White Rock Craft Beer Festival.  
 
On behalf of the White Rock BIA, I want to thank you for considering our request.  
Please contact me if you have any questions. 
 
Sincerely, 
 
Alex Nixon 
Executive Director, 
White Rock BIA 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

DATE: July 15, 2024 
 

TO:  Mayor and Council  

 

FROM: Chris Zota, Chief Information Officer 

 
SUBJECT: CCTV Cameras RFQ Outcome and Options 

______________________________________________________________________________ 

RECOMMENDATIONS 

THAT Council receive for information the corporate report dated July 15, 2024, from the Chief 
Information Officer, titled “CCTV Cameras RFQ Outcome and Options” for consideration and 
direct staff to: 

1. Retain the services of a consultant to assist with the submission of Privacy Impact 
Assessment (PIA) applications; following approval from the province, enter into negotiations 

with Houle Electric and hire a project manager to oversee the project implementation; 
following project completion, hire a consultant for a pilot program of a one (1) to two (2) 

year term to assist with FOI requests, with financial implications that include: 

 $571,000 + 25% contingency .............................$713,750.00 

 Contract a project manager...................................100,000.00 

 Consultant to assist with the Privacy Impact 

Assessment Applications ....................................    10,000.00 
Capital Total .....................................................$823,750.00  

Operating Total:  ...............................................$ 60,000.00 annually;  

OR 

 2. Request the RCMP detachment to identify up to three higher-risk strategic locations where 

CCTV cameras can be installed to monitor any suspicious activity; and staff to provide 
Council with associated costs. 

______________________________________________________________________________ 

EXECUTIVE SUMMARY 

At the regular Council meeting on November 27, 2023, Council directed staff to engage the 

RCMP to identify critical areas where non-monitored CCTV cameras could be installed in public 
areas to deter violent crime and anti-social behavior, to assist in collecting evidence and solving 
crimes, and that staff carry out a Request for Quotation (RFQ) process. The RFQ process was 

carried out and garnered fewer than half a dozen proposals, each outlining potential costs, 
technical specifications, and implementation strategies for the CCTV system.  

Key findings from the RFQ include cost estimates ranging from $262,437 to $571,000 
depending on the number of cameras and types of cameras, noting that the estimates were not 
all-encompassing, as certain assumptions were made related to the complexity and installation 

for the work to be undertaken, which did not include unforeseen costs related to civil and 
electrical work.  
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Bids Overview 

Vendor Name Estimated Cost w/o GST 

Unified Systems $285,194 

Yukon Inc. $262,437 

Okos Security $219,150 

Houle Electric $571,000 

Approach and Technology 

The proposals varied in their approach and the types of technology used, ranging from entry-
level to more advanced and sophisticated equipment. Due to the corrosive impact of marine air 

on anything made of metal, high-end, corrosion-resistant equipment is necessary to ensure 
durability and longevity. 

If Council were to proceed with the installation of CCTV cameras, based on the best overall 

value and quality presented, staff would recommend entering into negotiations with Houle 
Electric at a cost of $571,000. Their proposal demonstrates a better understanding of the scope of 

work and the complexities it entails. 

The other proposals lacked the required thoroughness and left room for considerable uncertainty 
and a higher degree of risk.  

Implementation Strategies 

Vendors proposed various installation strategies, including using existing infrastructure (e.g., 

lamp posts, buildings), expanding the fibre optics and wireless network, and deploying new poles 
where necessary. Recommendations also included comprehensive maintenance plans to ensure 
the system's longevity and reliability. 

Risks and Mitigation 

 Regulatory Compliance: 

o Risk: Non-compliance with Freedom of Information and Protection of Privacy 
Act  FIPPA 

o Mitigation: Retain a consultant to assist with the PIA applications 

 Cost Overruns: 

o Risk: Initial estimate may increase due to unforeseen challenges 
o Mitigation: Include a 25% contingency fund 

 Project Delays: 

o Risk: Possible delays due to permits and approvals 
o Mitigation: Plan for extended timelines and engage with regulatory bodies earlier 

PREVIOUS COUNCIL DIRECTION 

Motion # & 

Meeting Date  

Motion Details 

2023-230 

May 15, 2023 

 

That Council direct staff to bring forward a corporate report 

regarding the City utilizing CCTV cameras in the Uptown and 

Waterfront areas. 

Note:  It was clarified prior to the vote that staff, as an initial step on 

this topic, will bring forward a corporate report that outlines required 

resource considerations and potential impacts this could have on 

other Council priorities 

Page 37 of 266



CCTV Cameras RFQ Outcome and Options  

Page No. 3 

 

CARRIED 

2023-450   
November 27, 2023 

THAT Council receive the corporate report dated November 27, 
2023, from the Chief Information Officer, titled “CCTV Cameras in 

the Uptown and Waterfront Areas” for consideration; and 

1. Direct staff to: 
a. Engage the RCMP Detachment and identify critical areas 

where CCTV cameras could be installed in public areas, yet 
not monitored live, to deter violent crime and anti-social 

behavior, and collect evidence to help solve violent crime; 
and  

b. Undertake a Request for Quotation (RFQ) process. 

CARRIED 

INTRODUCTION/BACKGROUND 

Council directed staff to identify critical areas for CCTV camera installation based on a crime 

heatmap from the RCMP detachment. This process identified approximately 30 locations along 
the Marine Drive strip and Uptown area. An RFQ process was subsequently conducted, resulting 
in fewer than half a dozen submissions. These proposals varied significantly in cost, ranging 

from $219,150 to $571,000, and in their technical approaches. 

Key findings from the RFQ include the need for high-end, corrosion-resistant equipment due to 

the marine environment and robust network connectivity infrastructure to ensure effective 
camera operation.  

Despite being the highest at $571,000, Houle Electric's proposal demonstrated the best 

understanding of the project's scope and complexities. However, the RFQ process also 
highlighted several complexities and challenges that must be addressed to ensure successful 

project implementation, and it does not include any related and unforeseen costs associated with 
civil work.  

Summary Findings  

 The RFQ process underscores the need for a structured and carefully managed 
approach to the CCTV project.  

 The need to retain a consultant for PIA applications, hire a project manager, consider 
initiating this process as a pilot program and concentrate camera installation at no 

more than three key locations initially, and explore a phased approach, ensuring 
regulatory compliance, effective implementation, and optimal resource use to 

enhance public safety.  
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FINANCIAL IMPLICATIONS 

If Council were to proceed with the installation of CCTV Cameras at the thirty locations 

identified at the waterfront and uptown areas, the estimated capital costs for the proposal staff 
recommend moving forward are: 

 $571,000 + 25% contingency = $713,750 based on the 
proposal from Houle Electric ..............................................  $713,750.00 

 $100,000 for a contract project manager ..............................  100,000.00 

 $10,000 for a consultant to assist with the Privacy Impact 

Assessment applications .....................................................      10,000.00 
Capital Total ......................................................................  $823,750.00 

This project could be funded from the Growing Communities Fund and/or the Accumulated 

Surplus Reserve. However, this estimate does not include additional costs such as permits, 
bonding, insurance, programming, tree pruning, and civil and electrical work.  

Additionally, ongoing operating and maintenance costs, including licenses, warranties, and 
service agreements, will need to be factored into the overall budget. 

As well there will be ongoing operational costs related to significant staffing needed to manage 

the CCTV system, particularly concerning PIA applications and Freedom of Information (FOI) 
requests. At this time, it would be difficult to quantify how much work there would be. However, 

staff suggest that Council would need to allocate funds to assist with this task. Should Council 
proceed, staff will incorporate this into the 2025 budget for a cost of $60K for that budget year. 
As noted, it is hard to calculate at this time how the City’s FOI function will be impacted by the 

installation of CCTV cameras and potential requests for copies of the specific footage.  It is 
recommended that initially this be monitored, and that staff hire a specialized consultant, for a 

one (1) to two (2) year period pilot program whereby they would charge per application received 
at an hourly rate of the time that they spend on each request.  Following the initial pilot project a 
review will be conducted with the results provided to Council as to how the FOI process has 

been impacted and the operational cost it has generated.   

It has been noted to have a one (1) to two (2) year pilot program for this function as it will take 

time to fully understand the impact once the cameras have been in place.  It may not be an 
immediate need but it is more likely to ramp up and increase over time.   

The immediate need would be for someone to manage PIA applications and FOI requests related 

to CCTV footage for an initial pilot program. After the pilot program, the costs and efficiency of 
using a consultant can be reviewed, and a decision can be made whether to continue with the 

consultant or hire a permanent full-time employee for this role. At this time, it would be a 
potential annual cost of $70,000 to $82,000. 

LEGAL IMPLICATIONS 

Provincial Context – FIPPA Parameters for CCTV Use 

In British Columbia, the use of video and audio surveillance by public bodies is regulated by 

FIPPA legislation. The Office of the Information and Privacy Commissioner (OIPC) oversees 
and enforces B.C.’s access and privacy laws, including FIPPA and the Personal Information 
Protection Act for private sector organizations. 
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Adhering to the FIPPA legislation is essential for several reasons. Compliance with FIPPA 
ensures that the surveillance practices of public bodies are legally sound, thereby preventing 

legal repercussions and potential investigations by the OIPC. The associated costs, including 
hiring a consultant for PIA applications, are detailed in the financial implications section, 

totaling $10K. 
 
Seeking approval from the OIPC for this project will be imperative to ensure the City of White 

Rock is in compliance with legislation.   

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

With regard to privacy implications in operating CCTV cameras in public environments, a 
communication plan would need to be developed.   

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

Engineering and Municipal Operations, Information Technology, and Corporate Administration 
staff are expected to work together to deliver the multifaceted implementation of CCTV 

Cameras. Engineering and Municipal Operations staff will have to assist with the permitting and 
civil work-related processes.  

ALIGNMENT WITH STRATEGIC PRIORITIES 

This project does not align with the Council's current strategic priorities, and if it were to move 
forward, the completion of other current high- and top-priority projects would be impacted. 

OPTIONS / RISKS / ALTERNATIVES 

The following options are available for Council’s consideration: 

1. Execute the Proposal from Houle Electric for the Implementation of 30 CCTV Cameras 

at the Waterfront and Uptown Locations  
With the help of a consultant, submit the required PIA documentation to the province. 

Following provincial approval, proceed with the contract negotiations. Hire a project 
manager to assist with the project implementation. Should the Province deny the PIA 
applications, staff will seek council’s guidance for the next steps.  

Risk 
The complexity of the installation and integration with existing infrastructure could cause 

delays and require more resources than anticipated.  

Financial Implications 
Hire a specialized consultant at an initial amount of $60,000 annually for a one (1) to two (2) 

pilot program to address FOI requests regarding CCTV footage and following that review the 
efficiency of the use of a consultant or consider h the hire of a permanent full-time position at 

an estimated budget of $70,000 to $82,000 (today’s rates) per year, a project manager for a 
one-year term of $100,000, and a short-term consultant to assist with the PIA applications for 
$10,000.  

Provincial Legislation Implications 

The province may deny the PIA applications.  
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2. High Impact Locations – phased implementation  

RCMP to identify up to three high-impact locations, assess the CCTV system's effectiveness, 
and gather data. Use the pilot's findings to inform a broader implementation strategy. 

Risk 

Limited operational impact and potential scalability issues.  

Provincial Legislation Implications 

The province may deny the PIA applications.  

3. Status Quo 

Maintain the current state without proceeding with the installation of CCTV cameras. 
Continue to monitor crime trends and re-evaluate the need for CCTV in the future based on 
changes in public safety concerns and provincial legislation. 

Apart from Option 3, all other options will impact ongoing operational priorities and corporate 
projects. 

CONCLUSION 

Staff carried out Council’s direction to engage the RCMP to identify critical areas where non-
monitored CCTV cameras could be installed in public areas to deter violent crime and anti-social 
behavior, to assist in collecting evidence and solving crimes, and RFQ process. Staff have 
presented Council with several options for Council’s consideration and direction to staff, which 
includes prioritizing high- impact locations, taking a phased implementation approach or 
initiating a pilot project for assessment programs, full implementation at 30 locations at the 
waterfront and Uptown areas with consultant assistance, maintaining the status quo, or exploring 
alternative safety strategies. Each option includes a risk assessment to guide decision-making.  

Staff recommend that Council either retain the services of a consultant to assist with the 
submission of PIA applications; following approval from the province, enter into negotiations 
with Houle Electric and hire a project manager to oversee the project implementation; following 
project completion, hire a specialized consultant for a one (1) to (2) two-year term to assist with 
FOI requests, or direct the RCMP detachment to identify up to three higher-risk strategic 
locations where CCTV cameras can be installed, with staff providing Council with associated 
costs. 

Respectfully submitted, 
 

 
 
Chris Zota 
Chief Information Officer 
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Comments from the Chief Administrative Officer 

I would like to emphasize that CCTV surveillance is not a core service of a municipality. The 

city does not have the expertise in-house to deliver this service. Although it is possible to 
implement, Council should take into consideration the costs associated with having to hire 

external resources to provide the necessary expertise. 

While a project like this may seem easy to implement on the surface, the delivery of such a 
service brings with it complexity and additional external and internal resources to deliver, as 

described in this report to address. The associated operational costs would require increasing 
taxation. 

There are still unknown costs and resources associated with the implementation of this service 
and if Council wishes to have all the necessary information before investing in this area, proper 
resources, both funding and personnel, should be allocated as this significant project is 

something that cannot be undertaken without dedicated personnel and resources. 
 

 
 
Guillermo Ferrero 
Chief Administrative Officer 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

 

DATE: July 15, 2024 

 

TO:  Mayor and Council  

 

FROM: Tracey Arthur, Director of Corporate Administration  

 

SUBJECT: Survey Results – Additional Hours Permitting Dogs on the Promenade 

______________________________________________________________________________ 

 
RECOMMENDATION 
THAT Council receive the corporate report from the Director of Corporate 

Administration dated July 15, 2024 titled “Survey Results – Additional Hours Permitting 

Dogs on the Promenade Hours”.   

______________________________________________________________________________ 
 

EXECUTIVE SUMMARY 

At the May 13, 2024 regular Council meeting Council directed staff to conduct a survey, through 
the City’s “Talk White Rock” platform, in order to gain feedback on the consideration of 

allowing dogs on the promenade for additional time during the months of April to October from 
5:30 a.m. to 9:00 a.m. 

The survey was available on the City website May 15 and closed Friday June 14, 2024 at  
4:30 p.m. 

This corporate report provides a summary of the feedback received from the survey.   

PREVIOUS COUNCIL DIRECTION 

Motion # & 

Meeting Date  

Motion Details 

2024-180  
May 13, 2024  

That Council direct staff to place the survey questions provided by 

Councillor Cheung from the survey she had undertaken on her Facebook 

page on the City's Talk White Rock platform, for thirty (30) days and staff 

to then provide the feedback to Council so they can discuss and consider 

the following motion:   

That Council direct staff to bring forward a bylaw amendment 

to facilitate a trial period for allowing dogs on the promenade 

from April to October, during the specific hours of 5:30 a.m. to 

9 a.m. 

 

 

 

INTRODUCTION/BACKGROUND 
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Currently dogs are permitted on-leash on the promenade for the specific months of October 1 to 
March 31.  

 
Staff were directed to conduct a survey, in order to gain feedback regarding dogs being permitted 

on the promenade additional hours from the current bylaw.  The survey was conducted on the 
City’s “Talk White Rock” platform.   
 

The succinct survey provided the following questions:   
 

1. Where do you live?  Postal Code 
2. Do you have a dog(s)  Yes / No 
3. Do you support allowing dogs to walk on a leash on the White Rock Promenade during 

the months of April 1 – September 30 and only between the hours of 5:30 a.m. to 9:00 
a.m.?  Yes / No / Unsure 

4. Provide additional comments (optional) 
 

The survey was available online and for anyone who could not participate on-line there was also 

the opportunity for a hard copy to be obtained and completed.  It was open to be completed for 
30 days starting May 15 to June 14, 2024 at 4:30 p.m.   

 
Information about the survey was provided to the public as follows:   
 

 City Website news item: News Flash • City asks for public feedback on dogs on the 

Promenade (whiterockcity.ca) 

 RSS feed 

 Enewsletter: May 13, May 30, and June 14 

 Social media that includes Twitter, Facebook and Instagram 

 Surveys available at front counter at City Hall 

 Link and information included in CAO weekly staff Activity Updates 

The total visits on the Dogs on the Promenade – Morning Hours Project Page on Talk White 

Rock was 3,385.  There were 1,796 total responses to the survey from all locations within the 
noted timeline, with the following summary:   

 
1,378 = Yes 
   438 = No 

     21 = Unsure 
 

Of the 1,796 responses, 1,047 of the numbers noted above were from White Rock responders, 
with the following summary: 
 

742 = Yes (City of White Rock residents) 
292 = No (City of White Rock residents) 

  12 = Unsure (City of White Rock residents) 
 
Comments provided are attached to and form part of the corporate report as Attachment A.   

 

OPTIONS / RISKS / ALTERNATIVES 

The following options are available for Council’s consideration: 
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1. Direct staff to bring forward an amendment to the bylaw permitting additional time for Dogs 

to be permitted on the Promenade as follows:  April – October from 5:00 a.m. to 9:00 a.m. 
 

2. Receive the corporate report titled “Survey Results – Additional Hours Permitting Dogs on the 
Promenade” (Directs that no adjustments to the current bylaw be brought forward).   

 

CONCLUSION 

This corporate report provides a summary of results from a survey conducted on the City 

platform “Talk White Rock” in order to provide feedback for Council to consider regarding the 
possibility of permitting dogs on the promenade for additional time during the months of  
April through to October.  

 

Respectfully submitted, 

 

 
Tracey Arthur 

Director of Corporate Administration  
 

Comments from the Chief Administrative Officer 

 
This corporate report is provided for information purposes.  

 

 
 
Guillermo Ferrero 

Chief Administrative Officer 
 

Attachment A:  Spreadsheet noting comments provided within the survey submissions 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

 

 

 

DATE: July 15, 2024 

 

TO:  Mayor and Council 

 

FROM: Corrine Haer, P.Eng., Manager, Engineering 

 

SUBJECT: Contract Award – Vidal Street Sidewalk Replacement 

______________________________________________________________________________ 

RECOMMENDATIONS 

THAT Council receive the corporate report dated July 15, 2024, from the Manager of 
Engineering, titled “Contract Award – Vidal Street Sidewalk Replacement;” and 

1. Approve the award of the Vidal Street Sidewalk Replacement to Canadian Landscape and 
Civil Services Ltd. in the amount of $227,621 (excluding GST);  

2. Approve the award of engineering inspection and engineering support for the Vidal Street 

Sidewalk Replacement Project to Ecora Engineering & Resource Group Ltd. in the amount 
of $30,000 (excluding GST); 

3. Authorize the pre-approved contingency in the amount of $64,400 (approximately 25%) to 
support the project; and 

4. Authorize the Director of Engineering and Municipal Operations to execute all contract 

documentation required for the project.  
______________________________________________________________________________ 

EXECUTIVE SUMMARY 

The purpose of this corporate report is to obtain Council approval to award the Vidal Street 
Sidewalk Replacement to Canadian Landscape and Civil Services Ltd. in the amount of 

$227,621 (excluding GST).   

INTRODUCTION 

This project includes installing new sidewalk concrete panels to replace the existing pavers along 
Vidal Street from Marine Drive to just north of Victoria Avenue (Image 1). The new concrete 
panels will be installed next to the existing curbs and tie into the existing sidewalks and have 

been designed to minimize effects on private property. 

Project scope includes: 

 Remove existing street trees on the west side of Vidal to increase sidewalk width and 
promote accessibility. 

 Remove existing railings and redundant signs and posts. 

 Install new concrete sidewalk. 
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 Install new driveway letdowns. 

 Install new “No Stopping and Loading Zone” signage along the east side of Vidal. 

Image 1 – Project Scope 

 

This project is expected to eliminate existing tripping hazards and is in line with the Integrated 

Transportation & Infrastructure Management Plan (ITIMP) to develop and design universally 
accessible streets and to create safe, welcoming, and comfortable places that attract pedestrians 

and make walking enjoyable.  

ANALYSIS 

Ecora Engineering & Resource Group Ltd. was retained to design the project and to provide 

tendering support. A construction tender (WR24-007 Vidal Street Sidewalk Replacement 
Project) was issued to the market on BC Bid with a tender submission closing date of May 31, 

2024.  
 
The City received two bids and the results are summarized in the table below.  

Table 1 - Bid Summary 

Contractor Price (excluding GST) 

Canadian Landscape and Civil Services Ltd. $227,621 

Graywood Construction Ltd. $229,065 

Staff and Ecora Engineering reviewed the proposals and determined that Canadian Landscape 
and Civil Services Ltd. will provide best overall value to the City. Aside from being the lowest 

overall price, Canadian Landscape and Civil Services Ltd. has previously worked with the City 
and has proven that they have the abilities, equipment and personnel required to complete the 

project within budget.  

Staff recommend awarding this project to Canadian Landscape and Civil Services Ltd. for a total 
of $227,621. If approved, staff will provide notification to the nearby businesses over the 

summer and will look to begin construction in early Fall.  
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FINANCIAL IMPLICATIONS 

The Vidal Street Sidewalk Replacement project has approved funding of $350,000 in the 
2023/2024 Financial Plan.  

A summary of the project budget is as follows:  

Table 2 – Project Budget 

 Total 

Total approved 2023/2024 funding (project code 35089) $350,000 

Committed/spent to date (as of June 24, 2024) $15,376 

Engineering fees (Ecora Engineering & Resource Group Ltd.) $30,000 

Construction (Canadian Landscape and Civil Services Ltd.) $227,621 

Subtotal $272,997 

Contingency (approx. 25%) $64,400 

Total project cost $337,397 

Budget remaining $12,603 

LEGAL IMPLICATIONS 

No legal implications are anticipated. Staff request authorization for the Director, Engineering 
and Municipal Operations to execute all contract documentation required for the project.  

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

Engineering staff will work with Communications staff to deliver letters to the adjacent 
community regarding this project prior to construction.   

IMPLICATIONS FOR TREE PRESERVATION AND TREE CANOPY 

ENHANCEMENT 

City policy allows removing trees that impede infrastructure for safety reasons. Here, trees 

narrow and heave the sidewalk, thereby creating accessibility challenges and increasing 
pedestrian risks. To mitigate this effect, staff plan to implement a 1:1 tree replacement program 

in a more suitable location within the city (specific location to be determined). This ensures the 
long-term sustainability of the City's urban forest and enhances the overall tree canopy. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

This project is in alignment with the Infrastructure Strategic Priority that identifies that the City 
plan, build and maintain infrastructure to enhance quality of life and civic service delivery while 

mitigating and adapting to environmental impacts. Specifically, this project ensures future 
infrastructure resiliency by making decisions through a long-term lens. 
  

Page 123 of 266



Contract Award – Vidal Street Sidewalk Replacement 

Page No. 4 

 

OPTIONS / RISKS / ALTERNATIVES 

The following alternate option is available for Council’s consideration: 

1. Not approve the recommendation to award Vidal Street Sidewalk Replacement to Canadian 
Landscape and Civil Services Ltd. This may result in reduced safety and accessibility for 

pedestrians utilizing the paver sidewalk on Vidal Street. 

CONCLUSION 

Staff recommends that Vidal Street Sidewalk Replacement be awarded to Canadian Landscape 

and Civil Services Ltd. in the amount of $227,621 (excluding GST) and request a preauthorized 
contingency in the amount $64,400 (approximately 25% of the project cost) to support the 

project. Additionally, staff recommend that the Director of Engineering & Municipal Operations 
be authorized to execute all contract documentation required for the project to proceed 
 

Respectfully submitted,   Approved by, 
 

     
    
 
Corrine Haer, P.Eng.    Jim Gordon, P.Eng. 

Manager, Engineering    Director, Engineering & Municipal Operations 
 

 

Comments from the Acting Chief Administrative Officer 

I concur with the recommendations of this corporate report. 

  

 
 

Anne Berry, 
Director of Planning and Development Services 
Acting Chief Administrative Officer 
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DATE: July 15, 2024 
 

TO:  Mayor and Council 

 

FROM: Jim Gordon P.Eng., Director of Engineering and Municipal Operations 

 
SUBJECT: Contract Award - Pier Accessibility Mat 

______________________________________________________________________________ 

RECOMMENDATIONS 

THAT Council receive the corporate report dated July 15, 2024, from the Director of 

Engineering and Municipal Operations, titled “Contract Award – Pier Accessibility Mat;” and  

1. Direct that the Pier Accessibility Mat installation be fast tracked and staff not apply to the 
Enabling Accessibility Fund given that work will commence before the scheduled fall 2024 

funding announcement and therefore would not be eligible for funding;  

2. Approve the award of the Pier Accessibility Mat to Epical Solutions (providing a 5’ wide 

AccessMat by AccessRec) in the amount of $81,796 (excluding GST);  

3. Approve the award of installation of the Pier Accessibility Mat to GDM Civil Ltd. in the 
amount of $8,280 (excluding GST);  

4. Approve installation of AccessMat in brown/tan colour on the east side of the Pier; 

5. Authorize the pre-approved contingency in the amount of $18,000 (approximately 20%) to 

support the project; and 

6. Authorize the Director of Engineering and Municipal Operations to execute all contract 
documentation required for the project.  

______________________________________________________________________________ 

EXECUTIVE SUMMARY 

On June 10, 2024, Council directed that staff immediately proceed with the implementation of a 
semi-permanent accessible mat on the Pier using funds from grants, community group 
fundraising efforts and the Growing Community Fund. 

This report outlines the responses to a Request for Proposals (RFP) placed on BC Bid and 
recommends that Epical Solutions be awarded a contract for supply of 560 metres of AccessMat 

by AccessRec. The mat will be installed by GDM Civil Ltd, a local contractor that has produced 
good work for the City in the past. 
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PREVIOUS COUNCIL DIRECTION 

Motion # & 

Meeting Date  

Motion Details 

2024-054 
February 12, 2024 

That Council: 

Directs staff to prepare a comprehensive report detailing the 
feasibility, costs, and maintenance requirements associated with the 

installation of an accessible mat at the Pier, including funding 
options, and refers this report to the Accessibility Committee for 

comments.   
                                                   CARRIED 

2024-001 
April 23, 2024 

THAT the Accessibility Advisory Committee recommends that 
Council: 

 direct staff to explore semi-permanent, 6- to 6.5-foot-wide mat 
options, subject to approval by the Committee; and, 

 approve funding of up to $115,000 for this project. 

                                                                                 CARRIED 

2024-174 

May 13, 2024 

THAT Council: 

 direct staff to continue researching grant opportunities for Pier 
accessibility improvements and to include a funding request for 

consideration during 2025 Financial Plan discussions. 

                                                                       CARRIED 

2024-213 
June 10, 2024 

THAT Council: 

 permit reconsideration of motion 2024-174 at this time. Motion 

For Reference Purposes:  THAT Council direct staff to continue 

researching grant opportunities for Pier accessibility 
improvements and to include a funding request for consideration 
during 2025 Financial Plan discussions. 

                                                                         CARRIED 

2024-215 
June 10, 2024 

That Council: 

 direct staff to immediately proceed with the implementation of 

an accessible semi-permanent mat on the pier using funds from 
grants, community group fundraising efforts and the Growing 

Community Fund. 

                                                                          CARRIED 

INTRODUCTION/BACKGROUND 

On April 23, 2024, the Accessibility Advisory Committee (AAC) discussed different options to 

improve accessibility on the White Rock Pier (Pier). It was concluded by the AAC that a semi-
permanent mat option six to six and half feet wide would be preferred over permanent options as 

the mat could be lifted for Pier plank repairs and repurposed after the Pier is reconstructed. 
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The May 13, 2024 Corporate report titled “White Rock Pier Accessibility Update” (Appendix A) 
provided Council with background information along with information provided by AAC 

members and the public. 

ANALYSIS 

Mat Location and Size Considerations 

The Pier is approximately 4.5 meters (16’) wide with benches alternating from side to side and 
Friends of the Pier plaques on the west side. Council has the option to install a 6-6.5’ or 5’ wide 

accessible mat and has the option to install the mat down the center, along the east side or along 
the west side.  

Image 1 shows the 5’ wide AccessMat by AccessRec installed on the Santa Monica Pier down 
the center.  

Image 1 – 5’ Wide AccessMat Installed on the Santa Monica Pier 

 

Staff recommend installing the new mat on the east side of the White Rock Pier because: 

 No interference with Friends of the Pier donation plaques. 

 Center location is inefficient use of space (leaving just over a meter on each side).  

 More wear and tear would be expected with the mat down the center. 

 Middle of the pier tends to be congested and could be more difficult to navigate. 

 Benches existing on the east side can be relocated to the west side. 

Competitive Proposal Review 

R.F. Binnie was retained to provide grant submission and tendering support. A construction 

tender (WR24-015 Supplying Accessibility Mat for White Rock Pier) was issued to the market 
on BC Bid with a tender submission closing date of July 4, 2024.  

The City received four bids and the results for the two width options are summarized in the table 
below.  
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Table 1 - Bid Summary (6/6.5’) 

Vendor Mat Type Price (excluding GST) 

Epical Solutions AccessMat by AccessRec $95,854 

Deschamps Mats Systems Inc Mobi-Mat $121,092 

1852 Holdings ShoreStep Mobility Mat $136,920 

Arvida Trade Mobi-Mat $213,920 

Table 2 - Bid Summary (5’) 

Vendor Mat Type Price (excluding GST) 

Epical Solutions AccessMat by AccessRec $81,796 

Deschamps Mats Systems Inc. Mobi-Mat $98,616 

1852 Holdings ShoreStep Mobility Mat $114,240 

Arvida Trade Mobi-Mat No price 

Staff reviewed the proposals and determined that Epical Solutions providing AccessMat by 

AccessRec in the 5’ width in a brown/tan colour will provide best overall value to the City. A 5’ 
wide mat affords the City with cost savings over a larger mat and seems to work well in other 
locations, including Santa Monica. In addition to being the lowest bidder, AccessMat by 

AccessRec has the following benefits: 

 5 years limited warranty covering fabric failure. 

 Three mat colour options (Blue/Brown/Tan). 

 Standard delivery timelines of 10-14 business days following approval. 

 1" grip tread every 4." 

 Multiple length options: 25', 33’, 50’, 100’ or custom. 

AccessMat by AccessRec in brown/tan is currently recommended to be installed on the east side 
of the White Rock Pier but a different location or a different colour (blue) may be endorsed by 

Council if preferred.  

Staff recommend awarding this project to Epical Solutions for a total of $81,796. If approved, 

staff will expedite delivery and installation.  

FINANCIAL IMPLICATIONS 

Council has provided approval to spend $115,000 on the installation of a semi-permanent mat to 

improve accessibility at White Rock Pier utilizing funds from grants, community group 
fundraising efforts and the Growing Community Fund.  

Staff reviewed grant opportunities (Appendix B) to determine which grants the accessible mat 
was eligible for. It was determined that there are two grants that are currently taking applications 
that meet the objectives of the accessible mat.  

1. SPARC Grant – Staff applied and the City has been awarded $25,000 towards the supply and 
installation of the accessible mat. 

2. Enabling Accessibility Fund – The application period is open until July 23, 2024. Eligible 
projects could receive up to $125,000. Decisions on funding will not be made until Fall 2024 
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and it is advised that projects do not start until news is received about funding. Costs incurred 
before a funding agreement is signed by an organization and the Department will not be 

reimbursed and the project may no longer be eligible for funding if it begins before news is 
received about funding. Staff have not applied, given the timeline for this high priority 

project; however staff can expedite an application if Council is willing to delay the project 
while waiting for potential grant funding in Fall 2024. 

3. The Self Advocates of Semiahmoo (SAS), through its recent fundrais ing efforts in June, will 

be donating $5,640 to the City towards the Pier accessible mat project. 

A summary of the project budget is as follows:  

Table 2 – Project Budget 

 Total 

SPARC Grant $25,000 

Self-Advocates of Semiahmoo Fundraising Efforts $5,640 

Growing Community Fund $84,250 

Total approved funding $114,890 

Tendering and Grant Support (as of July 3, 2024) $6,560 

Installation costs (GDM Civil Ltd) $8,280 

Accessibility Mat Supply (Epical Solutions) $81,796 

Subtotal $96,636 

Contingency (approx. 25%) $18,000 

Total project cost $114,636 

Budget remaining $364 

LEGAL IMPLICATIONS 

No legal implications are anticipated. Staff request authorization for the Director, Engineering 
and Municipal Operations to execute all contract documentation required for the project. 

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

Appendix C includes a summary list of upcoming and past accessibility improvements for 
Council’s information. All upcoming projects will be reviewed with the AAC.  

ALIGNMENT WITH STRATEGIC PRIORITIES 

Improving accessibility to the Pier is in alignment with the Community and Waterfront Priorities. 

The Community Priority identifies that we foster a livable city with connected residents enjoying 
distinctive places and activities and the Waterfront Priority identifies that the City support a 
prosperous and vibrant waterfront. 
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OPTIONS / RISKS / ALTERNATIVES 

Council could decide to purchase a mat wider than 5’ and fund the cost overage from 

contingency. Council could also defer the installation until late Fall pending news on a grant 
application to the Funding Accessibility Fund; however, staff do not know the likelihood of grant 

approval. 

It is recommended that a 5’ wide mat be purchased from Epical Solutions and installed as soon 
as possible. 

CONCLUSION 

The RFP for supply of an accessible mat for the White Rock Pier closed on July 4, 2024. Options 

for both a 5’ and a 6/6.5’ were specified.  

It is recommended that a 5’ wide mat be purchased from Epical Solutions and installed on the 
east side of the Pier as soon as possible. 

Respectfully submitted, 
 

 
 
Jim Gordon, P.Eng., 
Director of Engineering and Municipal Operations 

 
 

Comments from the Acting Chief Administrative Officer 

I concur with the recommendations of this corporate report. 
 

 
 
Anne Berry, Director of Planning & Development Services 

Acting Chief Administrative Officer 
 
Appendix A: Corporate report 

Appendix B: Summary of grant review for the accessibility mat 
Appendix C: Summary of accessibility projects 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

CORPORATE REPORT 

DATE: May 13, 2024 

TO: Mayor and Council 

FROM: Jim Gordon, P.Eng., Director, Engineering and Municipal Operations 

SUBJECT: Pier Accessibility Improvement Options 

RECOMMENDATIONS 

THAT Comcil can: 

1. Approve funding of up to $115K for the installation of a semi-permanent mat to improve
accessibility on the Pier and direct staff to issue a Request for Proposa1s for a semi-permanent
mat, evaluate proposa1s, and report to Comcil; or

2. Direct staff to continue researching grant opportunities for Pier accessibility improvements
and to include a funding request for consideration during 2025 Financial Plan discussions; or

3. Direct staff to focus on other accessibility improvements.

EXECUTIVE SUMMARY 

On April 23, 2024, the Accessibility Advisory Conunittee (AAC) discussed different options to 
improve accessibility on the White Rock Pier (Pier). The report, titled ''White Rock Pier 
Accessibility Update" (Appendix A) provided backgromd information that the AAC considered 

along with information provided by AAC members and the public. 

It was concluded by the AAC that a semi-permanent mat option six to six and half feet wide 
would be preferred over permanent options as the mat could be lifted for Pier plank repairs and 
repurposed after the Pier is reconstructed. Conunittee members and the public noted successful 
installations of various mat options. 

The AAC reconnnended that Comcil approve funding of up to $115K for the project. 

PREVIOUS COUNCIL AND COMMITTEE DIRECTION 

Motion# & Motion Details 
Meeting Date 
2024-054 That Comcil: 
February 12,2024 

Directs staff to prepare a comprehensive report detailing the 
feasibility, costs, and maintenance requirements associated with the 
installation of an accessible mat at the Pier, including funding 
options, and refers this report to the Accessibility Conunittee for 

connnents. 
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2024-001 
April 23, 2024 

THAT the Accessibility Advisory Committee recommends that 
Cmmcil: 

• direct staff to explore semi-pennanent, 6- to 6.5-foot-wide mat 
options, subject to approval by the Committee; and, 

• approve funding of up to $115,000 for this project. 

INTRODUCTION/BACKGROUND 

On April 23, 2024 the Accessibility Advisory Committee (AAC) discussed different options to 
improve accessibility on the White Rock Pier (Pier). The report titled ''White Rock Pier 
Accessibility Update" (Appendix A) provided backgrmmd infonnation along with information 
provided by AAC members and the public. 

It was concluded by the AAC that a semi-pennanent mat option six to six and half feet wide 
woukl be preferred over permanent options as the mat could be lifted for Pier plank repairs and 
repurposed after the Pier is reconstructed. Flll1.ding ofup to $115K is needed for the project to 
proceed. 

Next Steps 
Following consideration of options Colll1.cil may: 

1. approve funding ofup to $115K for the installation of a semi-permanent mat to improve 
accessibility on the Pier and direct staff to issue a Request for Proposals for a semi-pennanent 
mat, evaluate the proposals, and report to Colll1.cil or, 

2. direct staff to continue researching grant opporttmities for Pier accessibility improvements 
and to include a funding request for consideration during 2025 Financial P1an discussions or, 

3. direct staff to focus on other accessibility improvements. 

If Colll1.cil approves moving forward with a Pier mat installation, several items need to be 
addressed. These include: 

1. Flll1.ding of up to $115K Required - AAC cormnittee members and the public in attendance at 
the meeting were not aware of any funding source for the project. 

2. Pier Heritage - Colll1.Cil will need to consider the Pier designation as a Mmlic:ipal Heritage 
Site and approve an installation consistent with the heritage designation (Appendix B). 

3. Mat Location - Consideration will need to be given to benches, plaques and other potential 
impediments to a mat. 

4. Request for Proposals (RFP) - If funding is approved, staff will issue an RFP 

5. Evaluation of Proposals - Staff need to evaluate the proposals including an onsite 
demonstration and report to Colll1.cil 

6. Colll1.Cil Approval of Installation - Colll1.cil will need to consider the heritage implications of a 
Pier mat installation and approve the installation by resolution 

FINANCIAL IMPLICATIONS 

Fllll.ding of approximately $115K woukl be needed for mat purchase and installation There may 
be additional annual operating costs related to temporarily removing the mat for Pier plank 
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rep1acements and possibly some events. These costs are llllknown at this time and will be 
reported back to Cmmcil in the event that they camot be absorbed by existing operating budgets. 

The longevity of the imts is not known; however, most products will come with a 5-year limited 
warranty and it is expected that there would be periodic rep1acement costs at the end of an 
accessibility imts service life should Cmmcil endorse moving forward with the instal1ation 

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

Staff will continue to engage with residents and through the AAC. 

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

Engineering and Municipal Operations staff will continue to engage with Recreation and Cu.1tme 
staff with respect to cu.1tmal and special event implications. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

Improving accessibility to the Pier is in alignmmt with the Comrmm.ity and Waterfront Priorities. 
The Comrmm.ity Priority identifies that we foster a livab 1e city with connected residents enjoying 
distinctive p1aces and activities and the Waterfront Priority identifies that the City support a 
prosperous and vibrant waterfront. 

OPTIONS I RISKS/ ALTERNATIVES 

The following options are available for Council's consideration: 

1. approve funding of up to $115K for the installation of a semi-perimnent imt to improve 
accessibility on the Pier and direct staff to issue a Request for Proposals for a semi-perimnent 
imt, evaluate the proposals, and report to Council, 

2. direct staff to continue researching grant opporttmities for Pier accessibility improvements 
and to include a funding request for consideration during 2025 Financial P1an discussions or, 

3. direct staff to focus on other accessibility improvements. 

If Council selects option 1, there is the outcome of initial capital costs plus ongoing imintenance 
costs. Additionally, there is risk that an installation would affect some special events and Pier 
aesthetics. However, Pier access would be improved for all users. 

If Council se1ects either option 2 or 3, there is the outcome that the concerns about improving 
accessib1e access to the Pier are not addressed in the most timely tmnner. 

CONCLUSION 

On April 23, 2024 the Accessibility Advisory Corrn:nittee (AAC) discussed different options to 
improve accessibility on the White Rock Pier (Pier). 

The AAC concluded that a semi-perimnent imt option six to six and half feet wide would be 
preferred over perimnent options as the imt coukl be lifted for Pier p1ank repairs and repurposed 
after the Pier is reconstructed. Members of the AAC did not support the concept of fund raising 
for the imt. 

The AAC recorrnnended that Council provide funding ofup to $115K. 
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Cmmcil may decide to provide fimding immediately, defer lllltil 2025 Financial Plan discussions 
or direct staff to focus on other accessibility improvements. 

Respectful! y submitted, 

Jim Gordon, P.Eng., 
Director, Engineering and Mllllicipal Operations 

Comments from the Chief Administrative Officer 

This corporate report is provided for information purposes and Collllcil's direction to staff 

Guillermo Ferrero 
Cruef Administrative Officer 

Appendix A: Accessibility Advisory Committee Pier Accessibility Update Report 
Appendix B: Pier Heritage Bylaw No. 854 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

CORPORATE REPORT 

DATE: April 23, 2024 

TO: Accessibility Advisory Committee 

FROM: Corrine Haer, P.Eng., Manager, Engineering 

SUBJECT: White Rock Pier Accessibility Update 

RECOMMENDATION 

Appendix A 

THAT the Accessibility Advisory Committee recormrends that Council direct staff to continue 
researching grant opportunities for Pier accessibility improvemmts and to include a funding 
request for consideration during 2025 Financial Phn discussions. 

EXECUTIVE SUMMARY 

The pwpose of this report is to update and receive feedback from the Accessibility Advisory 
Committee (AAC) on different mat options to improve accessibility on the White Rock Pier 
(Pier). It is intended that this feedback will he]p determine an appropriate scope of work for 2025 
Financial Phn consideration 

INTRODUCTION 

The main objective of the City's Accessibility Action Plan (Plan) is to recognize, prevent and 
eliminate accessibility obstacles that restrict the full participation of individuals with disabilities 
in daily activities in White Rock. 

There are concerns that it is difficult to navigate strollers and wheelchairs on the Pier. Based on 
this concern from comrrunity irembers, and in alignment with the PJan, staff reviewed potential 
options to improve accessibility on the Pier and are seeking feedback from the Accessibility 
Advisory Committee. 

ANALYSIS 

Staff reviewed temporary and permanent accessible options as outlined in Table 1 and are 
seeking feedback from the AAC. 

Table 1 - Accessible Options for the Pier 
Option Mat type Installation details Budgetary 

estimates 
Mobi Mat Semi-permanent - Coires in 5' or 6' widths $70,000-
(Appendix A) - Must be nailed down to the Pier $86,000 
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AccessMat Semi-pennanent 
(Appendix B) 
Beach Trax Temporary 
Access Mat 
(Appendix C) 

Resmfucing Pennanent 
ha1f of the 
Pier 
(Aooendix D) 

- Comes in two co1ours (golden sand 
or blue jay) 
- Can be lit up 
- Comes in 5' width 
- Fastened to the Pier 
- Lightweight, each panel weighs 51bs 
- 10 panels accordian fold to stack 
tmder 3" flat 
-Easy set up 
- Comes in any width 
- Comes in any design/colour 
- No risk of tripping hazard 
-Less o ,;, ,,., maintenance 

Other considerations that will need to be inch.lded in the scope of work inch.Ide: 
• Material delivery tirre frame 

• Installation convenience 
• Maintenance consideration 

• Availability of extra parts 
• Warranty 
• Products resiliency to west coast climate 

• Expected lire span 
• Width of mat 

• Smfuce details 
• VEual considerations 

• Additional features (light up, etc) 
• Additional accessibility considerations 

FINANCIAL IMPLICATIONS 

$95,000 

$85,000 

$124,000 

There are no fimds currently identified for Pier accessibility upgrades. Ahhough not yet 
identified, grant funding may be available. 

A budget request for funding could be submitted for discussion as part of the Financial PJan 
process for 2025. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

Improving accessibility to the Pier is in alignmmt with the Commmity and Waterfront Priorities. 
The Commmity Priority identifies that we foster a livable city with connected residents enjoying 
distinctive p1aces and activities and the Waterfront Priority identifies that the City support a 
prosperous and vibrant waterfront. 

OPTIONS I RISKS/ ALTERNATIVES 

The AAC could recorrnrend to Council that staff focus on other accessibility issues; however, 
this would not address the needs of those wishing for Pier accessibility access. 
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CONCLUSION 

Staff are seeking feedback from the Accessibility Advisory Committee on the potential 
accessible mat options presented in this corporate report to detennine an appropriate scope of 
work to incorporate into the 2025 Financial PJan process. 

Respectfully submitted, 

� 
Corrine Haer, P.Eng. 
Manager, Engineering 

Appendix A: Mobi Mat Example 
Appendix B: AccessMat Example 

Approved by, 

Jim Gordon, P .Eng., 
Director of Engineering & Municipal Operations 

Appendix C: Beach Trax Access Mat Example 
Appendix D: Permanent Resurfacing Example 
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Appendix A - Mobi Mat 

Page 138 of 266



White Rock Pier Accessibility Update Page No. 5 
Appendix B: AccessMat Example 
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Appendix C: Beach Trax Access Mat Example 
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Appendix D: Pennanent Resurfacing Example 
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THE CORPORATION OF THE CITY OF WHITE ROCK 

BY-LAW NO. 854 

A By-law to designate the 
Pier as a Heritage Site. 

WHEREAS pursuant to the provisions of Part III 

Appendix B 

of the "Heritage Conservation Act" of the Province of British 
Columbia, the Council may, by By-law, designate a structure 
as a Municipal Heritage Site. 

AND WHEREAS the 'Pier' is one of the oldest structures 
in the City of White Rock. 

THEREFORE, the Council of The Corporation of the City of 
White Rock in open Meeting assembled, ENACTS as follows: 

1. 

2. 

3. 

4. 

The structure known as the 'Pier' located at the southern 
most end of Martin Street, at Marine Drive, in the 
City of White Rock, is hereby designated as a Municipal 
Heritage Site. 

No person shall demolish a structure or alter the facade 
or exterior of a structure designated as a Municipal 
Heritage Site under this by-law without the prior 
approval, by resolution, of the Council of the City of 
White Rock. 

This by-law shall come into force and take effect from 
and after the date of the final adoption thereof. 

This by-law may be cited for all purposes as "White Rock 
Heritage Structure (Pier) By-law, 1982, No. 854 ."� 

RECEIVED FIRST READING on the J.J:1, day of
�

· , 1982. 
" SECOND on the 

/� 
day of 1982. 

" THIRD " the day of� , 1982. on 
JJ,72,, 

e...... of� CONSIDERED AND FINALLY ADOPTED on the c:::2 £., day , 1982. 

£� 

CLERK/ADMINISTRATOR 
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Grant name Link City comments Grant status 

Awarded Submitted Not 
eligible 

TBD 

Sparc - local 
community 
accessibility grant 
program 

https://www.sparc.bc.ca/partnerships/local-
community-accessibility-grant-program/ 

Applied and received 
cheque  June 13 for 
$25,000 

X X 

The Enabling 
Accessibility Fund 
(EAF) 

https://www.canada.ca/en/employment-social-
development/programs/enabling-accessibility-
fund.html 

Application period now 
open, from May 28, 2024 
until July 23, 2024 for up to 
$125,000. The Department 
expects to make funding 
decisions in Fall 2024. 

Website states that you 
should not start your 
project until you hear from 
the Department. Costs 
incurred before a funding 
agreement is signed by an 
organization and the 
Department, will not be 
reimbursed and the 
project may no longer be 
eligible for funding. 

X 

Appendix B
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Grant name Link City comments Grant status 

Awarded Submitted Not 
eligible 

TBD 

RBC Foundation 
Community 
Infrastructure Fund 

https://www.rbc.com/community-social-
impact/_assets-custom/pdf/eligibility-guidelines-
en.pdf 

Requires an RBC 
Community Investment 
Hub log in, and application 
intake closed June 14, the 
day staff received 
notification about this 
grant. Engineering looked 
into how to create an 
account in the future and 
was asked to reach out to 
donation@rbc.com to 
create a new account. 
Email has been sent to 
donation@rbc.com to 
inquire further.  

    X   

Rick Hansen 
Foundation BC 
Accessibility Grants 

  The BC Grants 2023/24 
program was funded by 
the BC Government and 
involved 5 pre-determined 
municipalities within 
British Columbia with a 
population hovering 
around 350,000.   
 
The City of White Rock 
population does not meet 
this criteria to participate.  

    X   

Tourism Relief Fund   Application period has 
closed for this program.  

    X   
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Grant name Link City comments Grant status 

Awarded Submitted Not 
eligible 

TBD 

Friends of the Pier   Funds are to be utiltized 
for rebuilding of the White 
Rock Pier.  

    X   

Accessibility 
Projects by 
Disability Alliance 
BC (DABC) 

https://disabilityalliancebc.org/program/accessibility-
projects/  

Application opens August 
2, 2024 and is for non-for-
profit organizations.  
 
The City of White Rock 
Accessibility Mat does not 
meet this criteria to submit 
an application.  

    X   

Opportunities Fund 
- BC Centre for 
Ability 

  Provides disability support 
for both individuals and 
employers that make 
Canadian communities 
and workplaces more 
accessible for persons 
with disabilities. EAF aims 
to create more 
opportunities for persons 
with disabilities to take 
part in community 
activities, programs and 
services, or access 
employment. 
 
The City of White Rock 
Accessibility Mat does not 
meet this criteria to submit 
an application.  

    X   
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Grant name Link City comments Grant status 

Awarded Submitted Not 
eligible 

TBD 

Community Gaming 
Grants 

https://www2.gov.bc.ca/gov/content/sports-
culture/gambling-fundraising/gaming-grants/capital-
project-grants 

Provides support for not-
for-profit organizations 
providing programs or 
services of direct benefit 
to the broader community. 
 
The City of White Rock 
Accessibility Mat does not 
meet this criteria to submit 
an application.  

    X   
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Grant name Link City comments Grant status 

Awarded Submitted Not 
eligible 

TBD 

Accessibility 
Improvement 
Project Funding - 
Access & Inclusion 
Travel Northern BC 

https://www.travelnbc.com/destination-
stewardship/access-inclusion/ 

This program is currently 
fully subscribed. 

This funding, 50% of 
project costs up to $5,000 
for each application, is 
designed to assist tourism 
operators with their 
accessibility 
improvement. These 
improvements can be 
physical or program 
delivery improvements to 
their operations that 
address accessibility for 
those with mobility, 
sensory, or neuro-diverse 
disabilities, with a goal of 
delivering more accessible 
and inclusive experiences 
for visitors. 

X 
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Accessibility Improvements - Project List 

Vear Project Project cost 

Upcoming projects White Rock Pier Accessibility Mat $ 115,000 

Vidal Street Paver Replacement $ 227,621 

Centennial Park Southeast Ramp $ 120,000 

Finlay Street Access Ramp $ 500,000 

Thrift and Winter Street 

2024 Letdown Improvements Component $ 20,000 

Marine and Nichol 

Letdown Improvements Component $ 20,000 

Johnston Road Phase 2 (Russell to Thrift) 

Sidewalk Improvements Component $ 95,000 

2023 Centennial Park Northeast Ramp $ 25,000 

2023 Bus Stop Accessibility $ 40,000 

2022 2022 Bus Stop Accessibility $ 30,000 

2021 Bay and Cypress Accessible Ramp Beach Access $ 300,000 

2021 Bus Stop Accessibility $ 110,000 

2020 Johnston Road and Russell Avenue Intersection Improvements $ 220,000 

2020 Bus Stop Accessibility $ 150,000 

Van Accessible Parking Improvements $ 15,000 

2019 Roper Sidewalk and Letdown Improvements (1300 Block) $ 70,000 

Appendix C
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

 

 

 

DATE: July 15, 2024 

 

TO:  Mayor and Council  

 

FROM: Anne Berry, Director, Planning & Development Services 

 

SUBJECT: Emergency Daytime Warming Centre Request for Proposals – Winter 2024-

2025 

______________________________________________________________________________ 

RECOMMENDATION 

THAT Council direct staff to issue the Request for Proposals for the operation of an Emergency 
Daytime Warming Centre for the winter 2024-25 season, as outlined in the attached draft RFP 
No: WR24-PDS01. 

______________________________________________________________________________ 

EXECUTIVE SUMMARY 

This report presents a draft Request for Proposals (RFP) for Council consideration, for the 

operation of an Emergency Daytime Warming Centre (the Centre) in White Rock, for the winter 
2024/25 season. 

INTRODUCTION/BACKGROUND 

Since February 2022, the City has opened an Emergency Daytime Warming Centre during the 
winter months. In 2022, the Centre operated in February and March, and opened again in 

November 2022, closing in March 2023. In 2023 the Centre operated from November to March 
2024.  

Timing has not allowed for the issuance of an RFP previously. This year there is adequate time 

to issue an RFP prior to coordination of the 2024 – 2025 winter season. A draft has been 
prepared for Council consideration.  

The attached draft RFP (Appendix A) requests proposals for two scenarios – the Centre open 
daily from October to March, and the Center open only on days that are or feel like zero degrees 
Celsius.  

FINANCIAL IMPLICATIONS 

The City has budgeted for the operation of a Centre in the 2024 Financial Plan, in the amount of 

$360,000. The City has been successful in securing grant funding (when available) in the past 
and in seeking reimbursement from the Ministry of Emergency Management and Climate 
Readiness for periods of time when Environment Canada declared an extreme cold weather alert. 

Staff will continue to pursue these avenues where possible.  
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LEGAL IMPLICATIONS 

Issuance of an RFP for the operation of the Centre ensures that the City is following best 

practices for the procurement of services, in accordance with Council Finance Policy No. 301 – 
Procurement.  

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

The RFP will be posted on BC Bid.  

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

Interdepartmental support will be required to activate and during activation of the Centre, but not 
at this stage in the process.  

CLIMATE CHANGE IMPLICATIONS 

Extreme cold weather due to climate change can significantly impact the health of individuals 
experiencing homelessness and those without adequate shelter.  

ALIGNMENT WITH STRATEGIC PRIORITIES 

The issuance of an RFP to deliver Centre services is in line with the following Strategic Priority 

of Council: 

Plan for adverse weather impacts to protect community safety 

 Assess future location, annually seek to secure grant funding, and continue to partner 

with the City of Surrey to operate the Warming Centre each winter from November – 
March. 

OPTIONS / RISKS / ALTERNATIVES 

The following alternative option is available for Council’s consideration: 

1. Direct staff to make changes to the RFP prior to issuance. 

CONCLUSION 

This report presents a draft RFP for Council consideration, for the operation of a Centre in White 

Rock, for the winter 2024/25 season. 

Respectfully submitted, 

 

 
 
Anne Berry 

Director, Planning & Development Services 
Acting Chief Administrative Officer 

 
 
Appendix A: Draft Request for Proposals No: WR24-PDS01 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

CORPORATE REPORT 
 
 

 

 

DATE: July 15, 2024 

 

TO:  Mayor and Council  

 

FROM: Anne Berry, Director, Planning & Development Services 

 

SUBJECT: Initial Review of 15065 Marine Drive (ZON00055/TUP00011/ LL00016) 

______________________________________________________________________________ 

RECOMMENDATIONS 

THAT Council: 

1. Receive for information the corporate report dated July 15, 2024, from the Director of 
Planning and Development Services, titled " Initial Review of 15065 Marine Drive 
(ZON00055/ TUP00011/LL00016);" and 

2. Direct staff to process the zoning bylaw amendment; liquor license resolution and temporary 
use permit applications for 15065 Marine Drive; and 

3. Direct staff to proceed with preparing a zoning amendment bylaw to remove the potential to 
issue a temporary use permit for a cannabis retail store at 15053 Marine Drive. 

______________________________________________________________________________ 

EXECUTIVE SUMMARY 

On September 28, 2020, Council gave final reading to a bylaw, which amended the City of 

White Rock's Planning Procedures Bylaw, 2017, No. 2234, to enable an initial review of the 
zoning bylaw amendment ("rezoning") and official community plan amendments ("OCP 
amendment") applications. Upon receipt of an initial review report, Council can deny the 

application or direct staff to continue processing the file (without committing to the proposal's 
ultimate approval). An initial review is to provide Council with the opportunity to comment early 

on the project and to help avoid significant cost and time expended by staff and an applicant 
preparing a zoning bylaw amendment application for the first reading that may not have support. 

If Council deems that the application meets the intent of the OCP, city bylaws and policies, 

Council may provide comments and direct the application to the next stage in the application 
process. If Council deems that the application does not meet the intent of the OCP, city bylaws 

and policies, Council may identify their concerns and send the application back to staff or not 
support the application. If rejected, an applicant would be refunded a portion of their application 
fees and may consider making a subsequent application responsive to Council's concerns or 

continuing the current land use on the property. Alternatively, they may choose to develop within 
their current zoning provisions. 

The City of White Rock has received concurrent applications for a zoning bylaw amendment, 
temporary use permit and a cannabis license referral (resolution) which, if approved, would 
enable the creation of a cannabis retail store at 15065 Marine Drive. 
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BACKGROUND 

The city has received three development applications, from Seed & Stone (the applicant), for the 
property located at 15065 Marine Drive (see Appendix A) to facilitate a retail Cannabis store. 
The three applications received by the city are as follows: 

 Rezoning (ZON00055);  

 Temporary Use Permit (TUP00011); and 

 Liquor License Resolution (LL00016). 

History 

Seed & Stone (the Applicant) applied to the Liquor and Cannabis Regulations Branch (LCRB) 
for a cannabis license to enable the sale of legally sourced cannabis at 15053 Marine Drive.  To 

carry out this business at 15053 Marine Drive the Applicant applied to the city for a zoning 
bylaw amendment and temporary use permit as well as, a Cannabis License Resolution. At the 
council meeting of September 20, 2021, Council adopted zoning bylaw amendment "White Rock 

Zoning Bylaw, 2012, No. 2000, Amendment (15053 Marine Drive- Cannabis Store) Bylaw, 
2020, No. 2375" and approved Temporary Use Permit No. 20-018 to enable the sale of legally 

sourced cannabis at 15053 Marine Drive. Temporary Use Permit No. 20-018 was valid for a 
period of three years less a day subject to the holder of the Temporary Use Permit 20-018 
obtaining the required building permits and commencing construction of the development as 

outlined in Temporary Use Permit No. 20-018 within two (2) years after the date of the permit 
otherwise the permit shall lapse. This condition has not been fulfilled; therefore, Temporary Use 

Permit 20-018 has lapsed. There has been no business license issued for the sale of legally 
sourced cannabis at 15053 Marine Drive.   

There was a building permit (BP) application submitted for the subject property with respect to 

the proposed cannabis store at 15053 Marine Drive. The following is the history of the building 
permit file: 

 May 25, 2021 - BP application intake. 

 October 8, 2021 - BP issuance. 

 November 15, 2021 - PP (Plumbing Permit) issued. 

 November 23, 2021 – PP inspection called, found work done exceeded the scope of 

work outlined in the permits (both BP and PP). 

 February 2, 2023 – The Applicant submitted an Alternative Solution to address work 

down outside the scope of the issued permit that was rejected due to inaccuracy of the 
architectural assessment of the property. 

 March 23, 2023 – Structural Engineer removed themself from the project, multiple 
attempts to contact the Applicant to resolve this situation with no outcome. 

 April 13, 2023 – Applicant requested time extension for another six (6) months to 

continue work. 

 October 13, 2023 – reminder sent to Applicant that the permit would be cancelled if 

no meaningful activity takes place. 
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 December 14, 2023 – Liquor and Cannabis Regulation Branch emailed the city that 

the Liquor and Cannabis Regulation Branch application was terminated. The license 
expired on September 30, 2022. 

 January 3, 2024 – Permits expired for no meaningful activity and a notice to demolish 
posted as the building was deemed to be uninhabitable. 

 April 18, 2024 – Under new ownership the Building department received a 
demolition permit application that is not in a complete form. The Applicant has been 

advised of the required information to complete the application. To date, this 
information has not been received. 

To date, there has been no application for an extension to Temporary Use Permit 20-018 and the 

building permit expired for no meaningful activity and a notice to demolish was posted as the 
building was deemed to be uninhabitable and under new ownership with no new letter of 

authorization for the current applicant to continue the application.  

Current Applications 

The Applicant has applied to amend zoning bylaw, 2024, No. 2506 Section 4.0 General 

Provisions and Regulations 4.1.3 on a site-specific basis for the property located at 15065 

Marine Drive (see Figure 1 below) to permit the possibility for the issuance of a Temporary Use 

Permit to operate a retail Cannabis store. The Applicant’s letter of intent is attached as Appendix 
B to this report.  The subject property is located two properties east of 15053 Marine Drive (see 
Figure 1 below). Council amended the zoning bylaw to permit the potential issuance of a 

Temporary Use Permit for a retail Cannabis store at 15053 Marine Drive on September 20, 2021.  
The application at 15053 Marine Drive is detailed above in the history section.   

 
Figure 1 

 
 
The zoning bylaw General Provisions and Regulations Section 4.1.3 permits cannabis stores 
under the issuance of a Temporary Use Permit, but limits the locations to "… the Town Centre 

area, bounded by North Bluff Road, George Street, Thrift Avenue, and Martin Street, in 
accordance with the following general conditions: 
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i) the premises containing the cannabis store use shall be located a minimum of 100 

metres from an entrance to an existing child care centre (notwithstanding, a new child 
care centre shall not be limited by the distance to a cannabis store);  

ii) there shall be no more than three lots containing a cannabis store use in the area 
bounded by North Bluff Road, George Street, Thrift Avenue and Martin Street;  

iii)  the premises containing the cannabis store use shall be located a minimum of 30 

metres from Byrant Park, Hodgson Park, and the Town Square located at 1510 
Johnston Road;  

iv) unless a government cannabis store, the cannabis store has a valid license issued in 
accordance with the Cannabis Control and Licensing Act, as amended;  

v) the cannabis store shall not sell any goods or things until the Cannabis Act has come 

into force, and it has obtained a valid business licence (no business licence will be 
issued to any applicant for cannabis store use unless the city has been provided with 

written consent by the Owner or the Owner’s Agent as authorized in writing by the 
Owner).1 

The subject property falls outside of the area in which the zoning bylaw permits a Temporary 

Use Permit to be considered for a cannabis retail store use. The zoning bylaw also limits the 
number of Temporary Use Permits that can be issued within the defined Town Centre area to 

three (3) stores. Currently, there are two (2) cannabis retail store locations permitted within the 
City of White Rock, 1 store (A Little Bud) in the Town Centre area, and one permitted at 15053 

Marine Drive. There is presently an application for a second cannabis retail store (Imagine 

Cannabis) within the Town Centre area. 

To facilitate the proposed cannabis store at 15065 Marine Drive an amendment will be required 

to the zoning bylaw to permit a temporary use permit to be considered for a cannabis retail store 
outside of the Town Center area. 

The temporary use permit application will not be forwarded to Council for consideration unless 

Council moves forward with the rezoning application and grants third reading to a zone 
amending bylaw to permit the temporary use permit for a retail cannabis store at 15065 Marine 

Drive.  

To date, the city has not received a referral from the BC Liquor and Cannabis Regulations 
Branch with respect to operating a cannabis retail store at 15065 Marine Drive.  In light of this, 

the processing of the Liquor and Cannabis License Resolution Request is on hold until such a 
request is received.  Since this is an initial application, the city will require the referral as part of 

the complete application stage. 

Amending Zoning for 15053 Marine Drive 

The zoning bylaw currently permits the potential for the issuance of a temporary use permit at 

15053 Marine Drive to operate a cannabis retail store.  If zone amending application ZON00055 
proceeds the intent of the application is to amend the zoning bylaw to permit the potential 

issuance of a temporary use permit for a cannabis retail store at 15065 Marine Drive. If 
approved this would increase the potential to issue temporary use permits for cannabis retail 
stores within the city. Council has the authority under the Local Government Act to amend 

zoning bylaws without the approval of the landowner whose land may be affected by the zoning 
change. Section 458 of the Local Government Act does not require Council to provide  

                                                 
1 Zoning Bylaw, 2024, No. 2506 
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compensation to the property owner (see expert below) from the Local Government Act, Section 

458: 
Limit on compensation 
458   (1)Compensation is not payable to any person for any reduction in the 
value of that person's interest in land, or for any loss or damages that result  
from any of the following: 

(b)the adoption of a bylaw under 
(i)Division 5 [Zoning Bylaws],2 

If Council does not wish to increase the number of properties that could potentially have the 

issuance of temporary use permits outside of the Town Centre area, then an amendment will be 
required to the zoning bylaw to delete 15053 Marine Drive as a property that has the potential 

for the issuance of a temporary use permit for a cannabis retail store.  Council could also 
choose/opt to not move forward with the proposed zone amending application at 15065 Marine 

Drive and delete 15053 Marine Drive from the zoning bylaw as a property that has the potential 

for the issuance of a temporary use permit for a cannabis retail store.  In doing this it would only 
permit properties that have the potential for the issuance of a temporary use permit for a cannabis 

retail store within the Town Centre area which was the original area to consider these uses. 

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

If supported by Council, the 15065 Marine Drive Zoning bylaw amendment would proceed to 

the next step in the application process, after a complete application package is received, which 
is a Public Information Meeting (PIM) as outlined within the Planning Procedures Bylaw 

Schedule G. 

Once the PIM is completed and circulation of the application for interdepartmental and external 
comments, bylaws will be presented to Council for 1st  and 2nd

 readings. These applications would 

also be subject to a Public Hearing, enabling additional community engagement, Notice of the 
PIM and Public Hearings would be circulated to owners and occupants of properties within 

100m of the subject property. 

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

The early review of zoning bylaw amendment applications brings such applications before 

Council prior to referral to internal city departments, and several external agencies (e.g. School 
District, RCMP, Surrey etc.). Interdepartmental referral will be conducted if Council directs the 

application to proceed. 

ALTERNATIVES 

The following alternatives are available for Council’s consideration: 

1. Direct staff to process the zoning bylaw amendment; liquor license resolution and temporary 
use permit applications for 15065 Marine Drive; and 

2. Direct staff to proceed with preparing a zoning amendment bylaw to remove the potential to 
issue a temporary use permit for a cannabis retail store at 15053 Marine Drive; or 

3. Council may deny the application; or  

                                                 
2 Local Government Act 
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4. Council may direct the application to proceed to the next stage in the process and give 

additional direction on any additional focus or scrutiny during the review process. 

CONCLUSION 

The zoning bylaw amendment application to permit the issuance of a temporary use permit for a 
retail cannabis store at 15065 Marine Drive will increase the total number of cannabis stores in 
the city.  In addition, the rezoning would permit an additional property to be considered for a 

temporary use permit for a retail cannabis store outside of the Town Centre Area that the zoning 
bylaw currently limits temporary use permits to except for the one that was done on a site-

specific bases for Seed and Stone for the property located at 15053 Marine Drive.   

Table 1 below shows courses of action available to Council, as they relate to the current and 
previous applications for each property: 

Table 1 

Possible Course of Actions for Council to consider 

Property Applications Application Status 
Course of 

Action 1 

Course of 

Action 2 

Course of 

Action 3 

   

Would 

increase the 

number of 

permitted 

Cannabis 

Retail Stores 

within the 

City and 

permit 2 

outside of the 

Town Centre 

area. 

Would 

maintain the 

same number 

of Cannabis 

Retail Stores 

within the City 

and permit 1 

outside of the 

Town Centre 

area.   

Would 

eliminate 

Cannabis 

retail stores 

outside of 

the Town 

Centre Area. 

15065 

Marine 

Drive 

Current 

Applications 

ZON00055/ 
TUP00011/LL00016 

Initial application - 

Council to determine if 

the zone amending bylaw 

will move forward to 

permit the potential for 

the issuance of a 

Temporary Use Permit to 

permit a cannabis retail 

store at 15065 Marine 

Drive. 

That Staff be 

directed to 

process the 

zoning bylaw 

amendment 

application. 

That Staff be 

directed to 

process the 

zoning bylaw 

amendment 

application 

Council 

deny the 

application. 
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15053 

Marine 

Drive 

Previous 

Application 

ZON 20-018 

Approved – Zoning 

bylaw amended to permit 

the potential for the 

issuance of a Temporary 

Use Permit to permit a  

cannabis retail store at 

15053 Marine Drive  

No action. 

Council direct 

staff to 

commence a 

zoning bylaw 

amendment to 

remove 15053 

Marine Drive 

as a property 

that is 

permitted to be 

issued a 

temporary use 

permit for a 

cannabis retail 

store. 

Council 

direct staff 

to 

commence a 

zoning 

bylaw 

amendment 

to remove 

15053 

Marine 

Drive as a 

property that 

is permitted 

to be issued 

a temporary 

use permit 

for a 

cannabis 

retail store. 

15053 

Marine 

Drive 

Previous 

Application 

Temporary Use 
Permit No. 20-018 

Issued - Expired.  
No application was 

received to extend the 

permit. 

No Action is 

required as 

the permit has 

expired. 

No Action is 

required as the 

permit has 

expired. 

No Action is 

required as 

the permit 

has expired. 

15053 

Marine 

Drive 

Previous 

Application 

LL 20-018 

Endorsed  

No Action is 

required as 

the license 

expired on 

September 

30, 2022. 

No Action is 

required as the 

license expired 

on September 

30, 2022. 

No Action is 

required as 

the license 

expired on 

September 

30, 2022. 

It is, therefore, recommended if Council is in support of a cannabis retail store at 15065 Marine 

Drive that staff be directed to process the zoning bylaw amendment application. If Council does 

not want to increase the potential for properties that could be issued a temporary use permit for 
cannabis retail stores Council should direct staff to commence a zoning bylaw amendment to 

remove 15053 Marine Drive as a property that is permitted to be issued a temporary use permit 
for cannabis retail store. If Council wants to limit the potential for the issuance of a temporary 
use permit for cannabis retail stores to properties only within the Town Centre area, then it is 

recommended that Council direct staff to commence a zoning bylaw amendment to remove 
15053 Marine Drive as a property that is permitted to be issued a temporary use permit for 

cannabis retail store and not move forward with zoning bylaw amendment for 15065 Marine 

Drive. 

Respectfully submitted,     Reviewed by, 

     

    
 

Wendy Cooper, M.Sc., MCIP, RPP    Neethu Syam 
Planner       Planning Division Lead 
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Approved by, 

 

 
 

Anne Berry, MCIP, RPP 
Director of Planning & Development Services and 
Acting Chief Administrative Officer 

 
Appendix A: Subject and Ortho Maps 

Appendix B: Applicant Letter of Intent 
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Letter of Intent 
February 15, 2023 

The City of White Rock, 

15322 Buena Vista,   

White Rock, B.C. V4B 1Y6 

The Honorable Mayor and Councilors, 

Subject: Rezoning Application for the Previously Approved Non-Medical Cannabis Retail Store 

I, Vikram Sachdeva, on behalf of Seed & Stone, have entered a rezoning application to relocate its 

approved retail cannabis store license in White Rock from 15053 Marine Drive, White Rock to 

15065 Marine Drive, White Rock. Seed & Stone has received support from the Landlord for the 

rezoning application. 

Background on Cannabis Retail Approval received by Seed & Stone for 15053 Marine Drive 

We received the rezoning permit and Temporary Use Permit (TUP) to operate a cannabis retail 

store at 15053 Marine Drive, White Rock on 08-Mar-2021. We chose this location to serve the 

community and to add to the diversity and viability of the retail businesses located on the east 

side of Marine Drive. This retail zone has been witnessing constant churn in tenants and even 

now there are empty units available on Marine Drive. A cannabis retail business is considered as 

an essential service. With our store, we believed that we could play a key role in building a 

resilient retail business stretch on Marine Drive and hence submitted the cannabis retail 

business application on this location. 

We went through 1st reading and 2nd reading and conducted a Public Information Meeting (PIM) 

and a digital feedback form was made available through the City’s website. Also, there was email 

correspondence from the public. Overall feedback from the community was quite positive and 

the business community on the Marine Drive supported the application. Any concerns raised by 

the community members were addressed by Seed & Stone and the City to the satisfaction of the 

Council. The feedback from the RCMP did not raise any key concerns and Seed & Stone 

consulted with ‘Sources’ (Sources Community Resource Centre) to undertake certain additional 

measures in their proposals. 

The city and the council noted that Seed & Stone’s proposal aligned with the city’s strategic 

priorities for the Waterfront which is to enhance, promote and share regional, premier, seaside 

experience that attracts visitors and residents supporting a year-round environment where 

businesses can thrive. The White Rock Business Improvement Association (BIA) offered support 

for the business noting that it will help to create a greater mix of uses on Marine Drive. The 

Council considered all of this and approved the rezoning and TUP permits. 

Reasons for this Rezoning and TUP application by Seed & Stone 

Post this, Seed & Stone applied and received building permit on 08-Oct-2021. Post receiving the 

building permit, Seed & Stone started the interior work and found out that the building had 
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extensive structural issues. This was informed to the landlord. Seed & Stone tried to work with 

the landlord to resolve the matter. However, the landlord was either unwilling or unable to fix 

the structural issues in the building and hence we were unable to complete our tenant 

improvements (TI). We spent significant monies on the cannabis retail application (15053 

Marine Drive Location) including rent, building and other fees.  

We are local, we live and work in the community. Our office is at the corner of 152nd street and 

North Bluff road. This is our community and we want to stick to our commitment to the White 

Rock community, the City, our investors and our partners Songhees Nation. Hence, we are 

submitting the new rezoning application with 15065, Marine Drive, White Rock.  

The location at 15065 Marine Drive, White Rock was chosen for operating a cannabis store as it is 

a few feet away from the previous location. This location is away from schools and is compliant with 

the current provincial and city policy framework. Also, the location is easily accessible for adults on 

a public transit route and helps augment the province’s effort to cut off illegal cannabis activities 

and address public health and wellness. With our operations, we are confident that the White Rock 

community would benefit economically while addressing other key community goals such as safety, 

health and wellness. 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

                                     CORPORATE REPORT 
 

 

 

DATE: July 15, 2024 
 

TO:  Mayor and Council 

 

FROM: Candice Gartry, Director, Financial Services 

 
SUBJECT: White Rock Financial Plan (2024-2028) Bylaw, 2024, No. 2496, Amendment 

No. 2, 2024 No. 2507 

______________________________________________________________________________ 

RECOMMENDATIONS 

THAT Council receive the July 15, 2024, corporate report from the Director of Financial 
Services, titled “White Rock Financial Plan (2024-2028) Bylaw, 2024, No. 2496 Amendment 

No. 2, 2024 No. 2507” and 

1. Give first, second and third readings to the draft Bylaw attached as Appendix A.  
______________________________________________________________________________ 

EXECUTIVE SUMMARY 

The purpose of this corporate report is to introduce the White Rock Financial Plan (2024-2028) 

Bylaw, 2024, No. 2496, Amendment No. 2, No. 2507. The amendments captured in this bylaw 
include: 

1. Allocation out to City departmental budgets of the negotiated CUPE wage settlement 

increases, which had been sitting in the Fiscal Services departmental budget. 

2. New budget for the accessibility mat for the Pier. 

3. Increased budget for Bayoxide Media replacement for the Water Utility, funded from funds 
already set aside in the Water Utility Operating Reserve Fund. 

These amendments do not change the 2024 utility user rates or property rates which have already 

been approved by Council. 

PREVIOUS COUNCIL DIRECTION 

Motion # & Meeting Date Motion Details 

2024-231 
June 24, 2024 

THAT Council give final reading to “White Rock Financial 
Pla (2024-2028) Bylaw, 2024, No. 2496, Amendment No. 1, 

2024, No 2504”. 
CARRIED 

2024-215 

June 10, 2024 
THAT Council direct staff to immediately proceed with the 

implementation of an accessible semi-permanent mat on the 
pier using funds from grants, community group fundraising, 

efforts and the Growing Community Fund. 
CARRIED 
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2024-188 
May 27, 2024 

THAT Council receive the corporate report dated June 10, 
2024, from the Director of Financial Services, titled “2023 

Asset Improvement Projects Carried Over into 2024”. 
CARRIED 

2024-177 
May 13, 2024 

THAT Council give final reading to “White Rock Annual 
Property Tates Bylaw, 2024, No. 2490”. 

CARRIED 

2024-131 
April 15, 2024 

THAT Council: 

1. Receive the April 15, 2024, corporate report from Candice 

Gartry, Director, Financial Services, titled “2023 General 
Fund Operating Surplus Allocation”; 

2. Confirm that Council agreed to ratify a settlement with 

CUPE Local 718 in March of 2024 that included increases 
to wages and benefits and that any increases above the 

amounts already provided for in the 2024 financial plan 
would be funded as follows: 2024 incremental costs to be 
funded from the 2023 General Fund Operating Surplus, 

and 2025 incremental costs to be funded via taxation; 

3. Endorse any funding cost increases above the amounts 

already provided for in the 2024 financial plan in 
accordance with Council’s Exempt Compensation Policy 
No. 403 as follows: 2024 financial year incremental costs 

from the 2023 General Fund Operating Surplus, and 50% 
of the incremental cost for 2025 from the 2023 General 

Fund Operating Surplus with the balance coming from 
taxation; 

4. Direct staff to distribute $1.5M of the 2023 Unallocated 

General Fund Operating Surplus to the new ERP/Financial 
System project; and 

5. Direct staff to distribute $0.8M of the 2023 Unallocated 
General Fund Operating Surplus to the General Operating 
Fund Accumulated Surplus reserve. 

CARRIED 

2024-090 
March 11, 2024 

THAT Council give final reading to White Rock Financial 
Plan (2024-2028) Bylaw, 2024, No. 2496. 

CARRIED 

INTRODUCTION/BACKGROUND 

The Community Charter (Charter) requires that a municipality adopt annually, by bylaw, a five-

year financial plan. This section also allows a municipality to amend the financial plan, by 
bylaw, at any time to provide for greater certainty. Additionally, the Charter states that 
municipalities must not make an expenditure other than those that are included for that year in its 

financial plan. 

The amendments captured in this bylaw include: 

1. Allocation out to City departmental budgets of the negotiated CUPE wage settlement 
increases, which had been sitting in the Fiscal Services departmental budget. 
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2. New budget for the accessibility mat for the Pier. 

3. Increased budget for Bayoxide Media replacement for the Water Utility, funded from 

funds already set aside in the Water Utility Operating Reserve Fund. 

These amendments do not change the 2024 utility user rates or property rates which have already 

been approved by Council. 

FINANCIAL IMPLICATIONS 

The budget updates included in this Bylaw amendment moves expenses between departments 

and adds expenses into the Water Utility for all years of the 2024-2028 Financial Plan. There is 
no change to the already approved property tax and utility user rates established for 2024. 

COMMUNICATION AND COMMUNITY ENGAGEMENT IMPLICATIONS 

Once this bylaw is approved and the larger financial plan document updated, the updated 2024 – 
2028 Financial Plan will be made available on the city’s website. 

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS 

Engineering and Municipal Operations will proceed with the tender and construction of the 

various asset improvement projects. The operating projects will continue to be undertaken in 
2024 via their respective departments. 

ALIGNMENT WITH STRATEGIC PRIORITIES 

Maintaining infrastructure to provide safe, reliable, and sustainable infrastructure for the 
community while minimizing impacts on the environment, and managing delivery of services 

efficiently and effectively, are Council priorities. 

OPTIONS / RISKS / ALTERNATIVES 

The Charter states that municipalities must not make an expenditure other than those that are 

included for that year in its financial plan. To comply with the Charter it is recommended to 
adopt a bylaw amending the 2024-2028 Financial Plan to include the required aforementioned 

items prior to the awarding of a contract or start of services for those items. 

Should Council decide not to adopt a bylaw amending the 2024-2028 Financial Plan to include 
the aforementioned items, the City risks: 

1. Delays of critical projects and initiatives planned for 2024 which could negatively impact City 
residents; 

2. Funding lapses, or gaps, due to insufficient funding being allocated to increases related to 
adopted Collective Agreements and compensation policies; 

3. Financial instability. 

CONCLUSION 

Staff recommend that Council: 

1. Receive the July 15, 2024, corporate report from the Director, Financial Services, titled 
“White Rock Financial Plan (2024-2028) Bylaw, 2024, No. 2496 Amendment No, 2, 2024, 
No, 2507” and  

2. Give first, second and third readings to the draft Bylaw attached as Appendix A.  
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Respectfully submitted,  

   
Candice Gartry, CPA, CGA              
Director, Financial Services 
 

 

Comments from the Acting Chief Administrative Officer 

I concur with the recommendation of this corporate report. 
  

 
 

Anne Berry, Director of Planning & Development Services 
Acting Chief Administrative Officer 

 
Appendix A: White Rock Financial Plan (2024-2028) Bylaw 2496, 2024, 

Amendment No. 2, No. 2507 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

BYLAW 2507 
 

 
 

A Bylaw to adopt a Financial Plan for 2024 to 2028 
 
 _______________________ 
 
WHEREAS the City Council of the Corporation of the City of White Rock is empowered by the 
provisions of Section 165 of the “Community Charter” to adopt a Financial Plan for the five-year 
period ending the thirty-first day of December 2028. 
 
AND WHEREAS it is necessary for such Financial Plan to be amended 
 
The CITY COUNCIL of The Corporation of the City of White Rock in open meeting assembled, 
ENACTS as follows:- 
 
1. Schedules “A” and “B” attached hereto and forming part of the “White Rock Financial 

Plan (2024-2028) Bylaw 2496, 2024, Amendment No. 1, No. 2504”, are hereby repealed 

and replaced by the Schedules “A” and “B” attached hereto and forming part of this bylaw.  

2. This Bylaw may be cited for all purposes as the “White Rock Financial Plan (2024-2028) 

Bylaw, 2024, No. 2496 Amendment No. 2, 2024 No. 2507”. 

 
 
 RECEIVED FIRST READING on the    day of                    ,2024 

 RECEIVED SECOND READING on the     day of                    ,2024 

 RECEIVED THIRD READING on the    day of                    ,2024  

 ADOPTED on the    day of                    ,2024 

 

 
___________________________________                                  

  MAYOR 
 
 
  ___________________________________                                

DIRECTOR OF CORPORATE 
ADMINISTRATION 
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Consolidated Financial Plan Summary

2023 2024 2025 2026 2027 2028
Revenue

Property Taxes and Parcel Taxes 28,949,000$  30,784,800$  33,440,400$  35,361,700$  37,171,800$  38,836,200$  
Regional Library Levy 1,042,800        1,112,900        1,135,200        1,157,900        1,181,100        1,204,700        
Business Improvement Levy 357,000            364,000            371,300            378,700            386,300            394,000            
Grants In Lieu of Taxes 295,400            307,600            313,800            320,100            326,500            333,000            
Sales of Service and Other Revenues 17,763,600     19,175,100     20,338,500     21,483,900     22,699,200     23,990,000     
Development Cost Charges 1,306,100        1,512,800        334,800            613,300            594,200            828,200            
Other/Own Sources 16,134,700     17,026,200     12,349,200     12,675,600     12,195,700     12,514,200     
Government Grants 15,095,400     14,418,500     2,199,600        2,841,200        2,075,500        2,082,100        

Total Revenue 80,944,000$  84,701,900$  70,482,800$  74,832,400$  76,630,300$  80,182,400$  

Expenses
Council and Office of the CAO 932,000$         1,102,000$     1,124,000$     1,162,000$     1,169,700$     1,193,100$     
Corporate Administration 1,732,100        1,972,100        2,052,300        2,188,700        2,137,100        2,179,800        
Human Resources 992,100            1,296,000        1,214,800        1,239,100        1,263,900        1,289,200        
Finance 2,251,100        2,748,700        2,901,100        2,951,400        3,010,400        3,070,600        
Fiscal Services 2,363,500        2,506,200        2,398,800        2,834,100        3,293,200        3,773,500        
Information Technology 1,382,300        1,643,600        1,602,300        1,645,600        1,667,300        1,700,600        
Police 7,279,300        7,971,000        8,425,300        8,745,100        9,044,200        9,323,800        
Fire Rescue 4,676,000        5,218,200        5,255,600        5,410,200        5,556,800        5,710,700        
Planning and Development 4,883,300        6,173,800        5,819,500        5,792,200        5,898,000        6,034,600        
Engineering and Operations 8,195,800        8,809,300        8,889,400        9,066,800        9,247,700        9,432,200        
Recreation and Culture 4,073,000        4,783,100        4,632,100        4,725,000        4,819,400        4,915,800        
Solid Waste 1,006,800        1,259,500        1,291,200        1,323,400        1,356,400        1,390,400        
Sanitary Sewer 2,485,400        2,879,700        3,212,300        3,451,100        3,657,700        3,922,200        
Drainage 380,800            394,000            404,100            414,400            424,900            435,700            
Water 3,640,800        4,043,900        3,320,000        3,390,500        3,450,800        4,569,000        

Total Operating Expenses 46,274,300$  52,801,100$  52,542,800$  54,339,600$  55,997,500$  58,941,200$  

Add:
Transfer from Reserves 49,255,700     58,406,800     13,476,600     16,566,800     14,470,800     15,506,308     

Deduct:
Asset Improvement Expenditures 59,888,000     72,319,000     15,292,000     20,092,000     16,820,000     17,323,308     
Debt Repayment 807,800            816,000            826,500            837,100            864,000            645,200            
Transfer to Reserves 23,229,600     17,172,600     15,298,100     16,130,500     17,419,600     18,779,000     

Total Budget For the Year -$                    -$                    -$                    -$                    -$                    -$                    

Schedule 'A' to White Rock Financial Plan (2024-2028) Bylaw No. 2496, 2024, Amendment No. 2, No. 2507
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CORPORATION OF THE CITY OF WHITE ROCK 
CONSOLIDATED FINANCIAL PLAN 2024 - 2028 

Schedule “B” to Bylaw No. 2507, 2024 
 
Proportion of Revenue by Funding Source 
The table below labeled ‘Revenue by Source 2024’ shows the proportion of total revenue to be 
raised from each funding source in 2024. Property taxes form the second largest portion of 
revenues at 38%. They provide a stable and consistent source of revenues to pay for many 
services, such as police and fire fighting, which are difficult or undesirable to fund on a user-pay 
basis. 

 
Fees and charges represent 23% of planned revenues. The most significant of these are water, 
sanitary sewer, drainage and solid waste user fees which are charged on a user-pay basis. This 
basis attempts to fairly apportion utility service costs to those you use these services. 

 
Other revenue sources represent 39% of the budgeted revenue for 2024. They include sale of 
services, interest and penalties, government grants, contributions, pay parking, and building 
permit fees. These revenues fluctuate due to economic conditions and City initiatives, and in the 
case of government grants require approval by senior governments. 

 
Revenue by Source 2024 
Property Value Taxes 38% 
Fees & Charges 23% 
Other Sources 39% 

 
Distribution of Property Taxes Between Property Classes 
The table below labeled ‘Property Tax Distribution 2024’ details the distribution of property tax 
revenue between property classes. The City’s primary goal is to set tax rates that are sufficient, 
after maximizing non-tax revenues, to provide for service delivery, city assets, and maintain tax 
stability. This is accomplished by maintaining the historical relationship between property 
classes and applying the same annual tax rate increase across all classes. 

 
Property Tax Distribution 2024 
Class 1 – Residential 92.03% 
Class 2 – Utility 0.19% 
Class 5 – Light Industry 0.03% 
Class 6 – Business & Other 7.72% 
Class 8 – Recreation & Non-Profit 0.03% 

 
 
Use of Permissive Tax Exemptions 
The City’s Annual Report contains a list of permissive exemptions granted for the year and the 
amount of property tax revenue foregone. Permissive tax exemptions are granted to not-for- 
profit institutions per City policy and include exemptions for religious institutions, service 
organizations, and cultural institutions, all which form a valuable part of our community. Each 
year organizations can make an application for permissive tax exemptions which are reviewed on 
a case-by-case basis. 
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Housing Advisory Committee 

Minutes 

 

June 19, 2024, 4:00 p.m. 

City Hall Council Chambers 

15322 Buena Vista Avenue, White Rock, BC, V4B 1Y6 

 

PRESENT: TJ Dhillon, Community Member 

 Shari Green, Community Member 

 Sharon Greysen, Community Member 

 Rick Mann, Community Member 

  

COUNCIL: Councillor Bill Lawrence, Chairperson (non-voting) 

 Councillor Elaine Cheung, Vice-Chairperson (non-voting) 

  

ABSENT: Greg Duly, Community Member 

 Bhagwant Virk, Community Member 

  

STAFF: Anne Berry, Director of Planning and Development Services 

 Neethu Syam, Planning Division Lead 

 Debbie Johnstone, Deputy Corporate Officer 
_____________________________________________________________________ 

1. CALL TO ORDER 

The Chairperson called the meeting to order at 4:05 p.m. 

2. ADOPTION OF AGENDA 

Motion Number: 2024-HAC-011   It was MOVED and SECONDED 

THAT the Housing Advisory Committee adopts the agenda for the June 19, 2024 

meeting as circulated. 

Motion CARRIED 
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3. ADOPTION OF MINUTES 

Motion Number: 2024-HAC-012  It was MOVED and SECONDED 

THAT the Housing Advisory Committee adopts the minutes of the April 18, 2024 

meeting as circulated. 

Motion CARRIED 

 

4. BUSINESS ARISING FROM ACTION AND MOTION TRACKING DOCUMENT  

The Director of Planning and Development Services noted that everything in the 

action tracking document has been either endorsed or completed at this time. 

 

5. OVERVIEW OF DRAFT ZONING BYLAW AMENDMENTS TO ADDRESS BILL 

44 - SMALL-SCALE, MULTI-UNIT HOUSING (SSMUH) 

The Director of Planning and Development Services provided an overview of the 

draft bylaw amendments resulting from Provincial housing legislation around 

small-scale, multi-unit housing (SSMUH), supported by a PowerPoint 

presentation.  

Staff confirmed the following information: 

 The definition of a "unit" within SSMUH has not been provided by the 

Province. Municipalities will have flexibility with this in terms of what it 

includes.  

 Both the Development Cost Charges (DCC) Bylaw and the Tree 

Protection Bylaw will be reviewed following the implementation of the new 

Zoning Bylaw. The Official Community Plan (OCP) will also need to be 

amended to align with SSMUH legislation. 

 Currently within SSMUH amendments, the stratification of lots is not 

permitted. Staff will investigate this further, and an amendment may come 

forward to permit this when the updated OCP is brought forward to 

Council. 
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The Committee engaged in a roundtable discussion. Concerns were noted with 

SSMUH changes with respect to site coverage and permeability, especially in 

terms of weather events, as well as the lack of parking requirements for 

properties identified within the prescribed bus stop area. While these regulations 

are mandated by the Province, concerns were noted with a “one-size-fits-all” 

approach.  

 

6. AFFORDABLE HOUSING FRAMEWORK 

6.1 STRATEGIC PRIORITY FOUR - FACILITATE AND STRENGTHEN 

PARTNERSHIP OPPORTUNITIES  

The Planning Division Lead provided an overview of the supporting 

document included in the meeting's agenda package, which suggests 

potential actions and initiatives in support of Strategic Priority number four 

(4), Facilitate and Strengthen Partnership Opportunities, to be included in 

the Affordable Housing Strategy.  

The Committee provided feedback during a roundtable discussion, 

encouraging partnerships through a variety of avenues, including: 

 Working with the BC Builds program through the creation of a White 

Rock Housing Trust; 

 Consideration of the creation of a specialized economic zone (to 

incentivize builders for affordable housing); and, 

 Continued work and advocacy with the Provincial and Federal 

governments. 

Action Item: Staff to bring forward Strategic Priority #4 - Action 2.3 as part of the 

discussion for the Financial Tools section of the Strategy. 

 

7. OTHER BUSINESS 

None 
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8. 2024 MEETING SCHEDULE 

The following meeting schedule was previously approved by the Committee and 

was provided for information purposes: 

 July 17, 2024; 

 September 26, 2024; 

 October 16, 2024; and, 

 November 20, 2024. 

All meetings are scheduled to take place in Council Chambers at White Rock 

City Hall from 4:00 p.m. to 6:00 p.m. 

Motion Number: 2024-HAC-013   It was MOVED and SECONDED 

THAT the Housing Advisory Committee direct that the July 17, 2024 

meeting be canceled. 

Motion CARRIED 

Staff noted that the cancellation of the July meeting would allow more time to 

prepare the next group of strategies, which will be brought forward to the 

Committee at the September meeting. 

 

9. CONCLUSION OF THE JUNE 19, 2024 HOUSING ADVISORY COMMITTEE 

MEETING  

The Chairperson declared the meeting concluded at 5:35 p.m. 

 

 

  

 

Councillor Bill Lawrence, 

Chairperson 

 Debbie Johnstone, Deputy 

Corporate Officer 
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Internal Community Hub Steering Committee 

Minutes 

 

June 27, 2024, 2:00 p.m. 

City Hall Council Chambers 

15322 Buena Vista Avenue, White Rock, BC,  V4B 1Y6 

 

COUNCIL (VOTING): Mayor Megan Knight, Chairperson 

 Councillor Bill Lawrence, Vice-Chairperson 

  

STAFF (VOTING): Guillermo Ferrero, Chief Administrative Officer 

 Jim Gordon, Director of Engineering and Municipal Operations 

 Anne Berry, Director of Planning and Development Services 

 Candice Gartry, Director of Financial Services 

  

GUESTS: JP Raulot-Lapointe, Urban Systems (left meeting at 2:54 p.m.) 

 Jodee Ng, Urban Systems (left meeting at 2:54 p.m.) 

  

STAFF (NON-VOTING): Janessa Auer, Committee Clerk 

  

PUBLIC: 2 

_____________________________________________________________________ 

 

1. CALL TO ORDER 

The meeting was called to order at 2:00 p.m. 

 

2. ADOPTION OF AGENDA 

Motion Number 2024-ICHSC-010: It was MOVED and SECONDED 

THAT the Internal Community Hub Steering Committee adopts the agenda for 

the June 27, 2024 meeting as circulated. 

 Motion CARRIED 
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3. ADOPTION OF MINUTES 

Motion Number 2024-ICHSC-011: It was MOVED and SECONDED 

THAT the Internal Community Hub Steering Committee adopts the minutes of the 

May 9, 2024 meeting as circulated. 

Motion CARRIED 

 

4. UPDATE FROM URBAN SYSTEMS 

JP Raulot-Lapointe and Jodee Ng, Urban Systems, were in attendance to 

provide a PowerPoint presentation which outlined financial details and land use 

assumptions for four (4) different potential scenarios the City may decide to 

utilize in developing a new Community Hub.  

During a roundtable discussion, it was determined that more time is needed for 

members to process the information presented before making a recommendation 

to Council. The Urban Systems team was asked to compile the detailed 

information they have gathered for each potential scenario into a more formal, 

report format, with the inclusion of a recommendation from their perspective as to 

which scenario would be the best option for the City to pursue without incurring 

any additional cost for taxpayers. 

 

Mr. Raulot-Lapointe and Ms. Ng, Urban Systems, left the meeting at 2:54 p.m. 

 

5. SENIOR PROJECT MANAGER RECRUITMENT UPDATE 

The Chief Administrative Officer (CAO) provided an update on the status of 

recruitment for the Community Hub Senior Project Manager position, noting that 

the initial job posting was not successful in attracting the most appropriate 

candidates, so it has now been revised to highlight more high-level skills the ideal 

candidate should possess. Further recruitment updates will be provided as they 

become available. 

 

6. OTHER BUSINESS 

 None 
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7. INFORMATION 

7.1 COMMITTEE ACTION TRACKING 

The Committee's action and motion tracking document was provided to 

members for information purposes. 

 

8. 2024 MEETING SCHEDULE 

The following meeting schedule was previously approved by the Committee and 

was provided for information purposes: 

 July 25, 2024; 

 September 5, 2024; 

 October 3, 2024; and, 

 November 7, 2024. 

All meetings are scheduled to take place from 2:00 p.m. to 3:30 p.m. 

 

ACTION ITEM: CAO to inquire with the Urban Systems team as to when they 

anticipate having the requested report completed, and to report back to the 

Committee to advise if an additional meeting is necessary. 

 

9. CONCLUSION OF THE JUNE 27, 2024 INTERNAL COMMUNITY HUB 

STEERING COMMITTEE MEETING 

The Chairperson concluded the meeting at 2:58 p.m. 

 

   

 
Mayor Knight, Chairperson  Janessa Auer, Committee Clerk 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 

BYLAW 2507 
 

 
 

A Bylaw to adopt a Financial Plan for 2024 to 2028 
 
 _______________________ 
 
WHEREAS the City Council of the Corporation of the City of White Rock is empowered by the 
provisions of Section 165 of the “Community Charter” to adopt a Financial Plan for the five-year 
period ending the thirty-first day of December 2028. 
 
AND WHEREAS it is necessary for such Financial Plan to be amended 
 
The CITY COUNCIL of The Corporation of the City of White Rock in open meeting assembled, 
ENACTS as follows:- 
 
1. Schedules “A” and “B” attached hereto and forming part of the “White Rock Financial 

Plan (2024-2028) Bylaw 2496, 2024, Amendment No. 1, No. 2504”, are hereby repealed 

and replaced by the Schedules “A” and “B” attached hereto and forming part of this bylaw.  

2. This Bylaw may be cited for all purposes as the “White Rock Financial Plan (2024-2028) 

Bylaw, 2024, No. 2496 Amendment No. 2, 2024 No. 2507”. 

 
 
 RECEIVED FIRST READING on the    day of                    ,2024 

 RECEIVED SECOND READING on the     day of                    ,2024 

 RECEIVED THIRD READING on the    day of                    ,2024  

 ADOPTED on the    day of                    ,2024 

 

 
___________________________________                                  

  MAYOR 
 
 
  ___________________________________                                

DIRECTOR OF CORPORATE 
ADMINISTRATION 
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Consolidated Financial Plan Summary

2023 2024 2025 2026 2027 2028
Revenue

Property Taxes and Parcel Taxes 28,949,000$  30,784,800$  33,440,400$  35,361,700$  37,171,800$  38,836,200$  
Regional Library Levy 1,042,800        1,112,900        1,135,200        1,157,900        1,181,100        1,204,700        
Business Improvement Levy 357,000            364,000            371,300            378,700            386,300            394,000            
Grants In Lieu of Taxes 295,400            307,600            313,800            320,100            326,500            333,000            
Sales of Service and Other Revenues 17,763,600     19,175,100     20,338,500     21,483,900     22,699,200     23,990,000     
Development Cost Charges 1,306,100        1,512,800        334,800            613,300            594,200            828,200            
Other/Own Sources 16,134,700     17,026,200     12,349,200     12,675,600     12,195,700     12,514,200     
Government Grants 15,095,400     14,418,500     2,199,600        2,841,200        2,075,500        2,082,100        

Total Revenue 80,944,000$  84,701,900$  70,482,800$  74,832,400$  76,630,300$  80,182,400$  

Expenses
Council and Office of the CAO 932,000$         1,102,000$     1,124,000$     1,162,000$     1,169,700$     1,193,100$     
Corporate Administration 1,732,100        1,972,100        2,052,300        2,188,700        2,137,100        2,179,800        
Human Resources 992,100            1,296,000        1,214,800        1,239,100        1,263,900        1,289,200        
Finance 2,251,100        2,748,700        2,901,100        2,951,400        3,010,400        3,070,600        
Fiscal Services 2,363,500        2,506,200        2,398,800        2,834,100        3,293,200        3,773,500        
Information Technology 1,382,300        1,643,600        1,602,300        1,645,600        1,667,300        1,700,600        
Police 7,279,300        7,971,000        8,425,300        8,745,100        9,044,200        9,323,800        
Fire Rescue 4,676,000        5,218,200        5,255,600        5,410,200        5,556,800        5,710,700        
Planning and Development 4,883,300        6,173,800        5,819,500        5,792,200        5,898,000        6,034,600        
Engineering and Operations 8,195,800        8,809,300        8,889,400        9,066,800        9,247,700        9,432,200        
Recreation and Culture 4,073,000        4,783,100        4,632,100        4,725,000        4,819,400        4,915,800        
Solid Waste 1,006,800        1,259,500        1,291,200        1,323,400        1,356,400        1,390,400        
Sanitary Sewer 2,485,400        2,879,700        3,212,300        3,451,100        3,657,700        3,922,200        
Drainage 380,800            394,000            404,100            414,400            424,900            435,700            
Water 3,640,800        4,043,900        3,320,000        3,390,500        3,450,800        4,569,000        

Total Operating Expenses 46,274,300$  52,801,100$  52,542,800$  54,339,600$  55,997,500$  58,941,200$  

Add:
Transfer from Reserves 49,255,700     58,406,800     13,476,600     16,566,800     14,470,800     15,506,308     

Deduct:
Asset Improvement Expenditures 59,888,000     72,319,000     15,292,000     20,092,000     16,820,000     17,323,308     
Debt Repayment 807,800            816,000            826,500            837,100            864,000            645,200            
Transfer to Reserves 23,229,600     17,172,600     15,298,100     16,130,500     17,419,600     18,779,000     

Total Budget For the Year -$                    -$                    -$                    -$                    -$                    -$                    

Schedule 'A' to White Rock Financial Plan (2024-2028) Bylaw No. 2496, 2024, Amendment No. 2, No. 2507

Page 225 of 266



 
 

 

CORPORATION OF THE CITY OF WHITE ROCK 
CONSOLIDATED FINANCIAL PLAN 2024 - 2028 

Schedule “B” to Bylaw No. 2507, 2024 
 
Proportion of Revenue by Funding Source 
The table below labeled ‘Revenue by Source 2024’ shows the proportion of total revenue to be 
raised from each funding source in 2024. Property taxes form the second largest portion of 
revenues at 38%. They provide a stable and consistent source of revenues to pay for many 
services, such as police and fire fighting, which are difficult or undesirable to fund on a user-pay 
basis. 

 
Fees and charges represent 23% of planned revenues. The most significant of these are water, 
sanitary sewer, drainage and solid waste user fees which are charged on a user-pay basis. This 
basis attempts to fairly apportion utility service costs to those you use these services. 

 
Other revenue sources represent 39% of the budgeted revenue for 2024. They include sale of 
services, interest and penalties, government grants, contributions, pay parking, and building 
permit fees. These revenues fluctuate due to economic conditions and City initiatives, and in the 
case of government grants require approval by senior governments. 

 
Revenue by Source 2024 
Property Value Taxes 38% 
Fees & Charges 23% 
Other Sources 39% 

 
Distribution of Property Taxes Between Property Classes 
The table below labeled ‘Property Tax Distribution 2024’ details the distribution of property tax 
revenue between property classes. The City’s primary goal is to set tax rates that are sufficient, 
after maximizing non-tax revenues, to provide for service delivery, city assets, and maintain tax 
stability. This is accomplished by maintaining the historical relationship between property 
classes and applying the same annual tax rate increase across all classes. 

 
Property Tax Distribution 2024 
Class 1 – Residential 92.03% 
Class 2 – Utility 0.19% 
Class 5 – Light Industry 0.03% 
Class 6 – Business & Other 7.72% 
Class 8 – Recreation & Non-Profit 0.03% 

 
 
Use of Permissive Tax Exemptions 
The City’s Annual Report contains a list of permissive exemptions granted for the year and the 
amount of property tax revenue foregone. Permissive tax exemptions are granted to not-for- 
profit institutions per City policy and include exemptions for religious institutions, service 
organizations, and cultural institutions, all which form a valuable part of our community. Each 
year organizations can make an application for permissive tax exemptions which are reviewed on 
a case-by-case basis. 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK

TEMPORARY USE PERMIT NO. 23-015 

1. This Temporary Use Permit No. 23-015 is issued to 15160 North Bluff Road Ltd. (Inc. No. BC

1076836) as the owner (hereinafter called the “Permittee”) and shall apply only to ALL AND

SINGULAR those certain parcels or tracts of land and premises situate, lying and being in the City

of White Rock, in the Province of British Columbia, and more particularly known and described as:

1554 Foster Street, White Rock, BC being a unit in a building located on lands legally 

described as: 

Lot 33 Except: Part Subdivided By Plan 58746; Section 10 Township 1 New Westminster 

District Plan 32979 

PID: 006-760-228 

(Civic: 15100 North Bluff Road) 

As indicated on Schedule A 

(hereinafter referred to as "the Lands"). 

2. This Temporary Use Permit No. 23-015 is issued pursuant to the authority of Sections 492 and 493

of the Local Government Act, R.S.B.C. 2015, Chapter 1 as amended, the “White Rock Zoning Bylaw,

2012, No. 2000” as amended; and in conformity with the procedure prescribed by the “City of White

Rock Planning Procedures Bylaw, 2017, No. 2234” as amended.

3. Except as otherwise authorized by this permit, the terms, conditions and guidelines as set out in the

"White Rock Zoning Bylaw, 2012, No. 2000" as amended shall apply to the Lands covered by this

Temporary Use Permit:

a) Permitted Temporary Uses

(i) A cannabis store

4. Terms and Conditions:

a) Except as otherwise specified in this permit, all siting, construction, and use shall be in

accordance with the provisions of the “White Rock Zoning Bylaw, 2012, No. 2000” as

amended;

b) The permittee must obtain a building permit and comply with the requirements of the BC

Building Code for the construction of the interior tenant improvements;

c) The premises containing the cannabis store use must be no larger than 174 square metres;

d) The permittee must obtain a Sign Permit;

e) The permittee must provide a minimum of five off-street parking spaces for the cannabis

store use;
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Temporary Use Permit No. 23-015 – 1554 Foster Street (civic address 15100 North Bluff Road) 

f) The cannabis store shall not be open to customers prior to 9:00 AM on any day and shall be 

closed no later than 11:00 PM on any day; 

g) The cannabis store shall not sell any goods or things until it has obtained a valid licence 

issued in accordance with the Cannabis Control and Licensing Act, as amended, and a valid 

business licence; 

h) The Business Plan in Schedule B including compliance and public safety, and security 

measures must be adhered to. 

i) This temporary use permit is automatically revoked if the licence issued in accordance with 

the Cannabis Control and Licensing Act, as amended, is suspended or cancelled; 

j) This temporary use permit is automatically revoked if the property is deemed a nuisance 

property under the White Rock Unsightly Premises and Graffiti Abatement Bylaw, 2013, No. 

2019; 

k) Nothing in this temporary use permit shall be construed as authorization for the carrying out 

of any activity which is a nuisance due to noise, light, odour, emission, vibration or other 

cause. 

 

5. All definitions of words and phrases contained in Division 8 of the Local Government Act, R.S.B.C. 

2015, Chapter 1 as amended, and the “White Rock Zoning Bylaw, 2012, No. 2000” as amended, 

shall apply to this Temporary Use Permit and the attachments herein. 

 

6. This Permit is valid for a period of three years less a day from the date of the authorizing resolution, 

unless otherwise approved for further time extension by Council in accordance with the provisions 

of Section 497 of the Local Government Act. 

 

7. Where the holder of this Permit does not obtain required building permits and commence 

construction of the development as outlined in this Temporary Use Permit within two years after the 

date this Permit was authorized by Council, the Permit shall lapse, unless the Council, prior to the 

date the Permit is scheduled to lapse, has authorized further time extension of the Permit. 

 

8. This permit does not constitute a subdivision approval, a Tree Management Permit, a Demolition 

Permit, or a Building Permit. 

 

Authorizing Resolution passed by the Council for the City of White Rock on the ___________ day of 

_________________, 2024. 

 

This Temporary Use Permit has been executed at White Rock, British Columbia on the ________ day 

of _________________ 2024. 

 

This permit is valid for a 3-year term beginning on ____________, 2024 and ending less a day from 

__________, 202__. 
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Temporary Use Permit No. 23-015 – 1554 Foster Street (civic address 15100 North Bluff Road) 

The Corporate Seal of THE CORPORATION 

OF THE CITY OF WHITE ROCK was hereunto 

affixed in the presence of: 

 

 

 

________________________________ 

Mayor - Authorized Signatory 

 

 

 

_______________________________ 

Director of Corporate Administration - Authorized Signatory   
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For Metro Vancouver meetings on Friday, June 28, 2024 
Please note these are not the official minutes. Board in Brief is an informal summary. Material relating to any of the 
following items is available on request from Metro Vancouver. For more information, please contact: 
media@metrovancouver.org.  

  
Metro Vancouver Regional District  

 
Election of the Board Chair  

The Board elected Director Mike Hurley, Mayor of Burnaby, as Chair of the Metro Vancouver Board for 
2024. 

 
E1.1 Air Quality Advisory Program and Preparedness for 2024 RECEIVED 

 
For over 50 years, the Metro Vancouver Regional District has had delegated authority under the 
Environmental Management Act to regulate the discharge of air contaminants in the region and protect 
air quality. It has been operating an air quality advisory program for more than 30 years. 

Metro Vancouver issues air quality advisories and bulletins for the Lower Fraser Valley to protect public 
health and safety when regional air quality degrades. Staff work closely with health authorities and other 
partners to deliver and continuously improve the program to ensure it meets residents’ needs. This year, 
staff modified the format and language of the air quality advisory to improve both clarity and accessibility. 

The 2023 wildfire season was the most destructive in BC’s recorded history due to warmer and drier 
conditions. For 2024, forecasts suggest an active spring wildfire season is likely, and spring and summer 
could be warmer and drier than normal. Metro Vancouver is experiencing the impacts of a changing 
climate now, with wildfire smoke degrading regional air quality in seven of the last nine summers. This 
demonstrates the need to reduce greenhouse gas emissions, and the importance of a robust air quality 
advisory program to protect residents’ health. 

The Board received the report for the information. 

 
E2.1 Research Trial of Ocean Alkalinity Enhancement RECEIVED 

 
Rising levels of carbon dioxide (CO2) in the atmosphere are pushing more CO2 into the ocean, causing 
ocean acidification. Ocean alkalinity enhancement uses natural minerals to remove the CO2 in seawater. A 
research trial using the Lions Gate Wastewater Treatment Plant outfall will evaluate the potential of 
ocean alkalinity enhancement to remove CO2 from the water in Burrard Inlet. This will help to combat 
both climate change and ocean acidification. The trial will be undertaken at no cost to Metro Vancouver; 
staff will support planning for the research and operation of the trial and will report back through 
committees to the Board. 

The Board received the report for the information. 
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E2.1 Metro 2050 Regional Context Statement – City of Delta APPROVED 
 

The City of Delta has updated its Official Community Plan (OCP) in response to recent provincial legislation 
and a ministerial order related to increasing the housing supply in British Columbia. The Delta Regional 
Context Statement, which is part of the OCP, was also updated to reflect recent changes and to show how 
the OCP is generally consistent with Metro 2050. The MVRD Board considers acceptance of Regional 
Context Statements to ensure that local aspirations, as laid out in Official Community Plans, align with the 
regional federation’s goals and strategies as expressed in Metro 2050. 

Staff review determined that the Delta’s Regional Context Statement is generally consistent with the 
goals, strategies, and maps in Metro 2050.  

The Board accepted the City of Delta’s Regional Context Statement as submitted. 

 
E3.1 Greater Vancouver Regional Fund – 2023 Annual Report RECEIVED 

 
TransLink has submitted its annual report containing budget and schedule information on active projects 
funded with federal gas tax funds through the Greater Vancouver Regional Fund (GVRF) as of December 
31, 2023. Although TransLink has historically delivered the majority of its projects on or ahead of 
schedule, 18 of 21 active projects are currently experiencing delays exceeding three months due to supply 
chain shortages, uncertainties in ridership recovery following the COVID-19 pandemic, and complexities in 
project design and requirements. $214.5 million remains available in the fund for future project funding. 
This will be the last annual report under the current GVRF program, as the federal Canada Community-
Building Fund (CCBF) expired on March 31, 2024. The CCBF is expected to be renewed later this year along 
with a revised regional program.  

The Board received the report for the information. 

 
E3.2 2023 Statement of Financial Information RECEIVED 

 
The Statement of Financial Information Report (SOFI) is produced annually under the Financial 
Information Act. It includes the 2023 audited financial statements; information on remuneration and 
expenses for staff and elected officials; and information on payments to suppliers for goods and services. 
The 2023 annual financial statements received a clean audit opinion by the auditors, BDO Canada LLP 
Chartered Professional Accountants, and were approved by the Board on April 26, 2024. 

In 2023, Metro Vancouver concluded bargaining with both the Teamsters and GVRDEU unions, resulting 
in a three per cent wage increase for 2022, a 4.5 per cent wage increase for 2023, and a one-time lump 
sum payment of $2,350 or 4.5 per cent of base wages. Following union bargaining, exempt staff were 
provided the same general wage increases. Due to a labour dispute in 2023, some exempt staff were 
required to work additional hours to provide core services resulting in an increase in remuneration. As a 
result of retroactive pay upon conclusion of collective bargaining, total employee remuneration was 
$231.7 million. The average total remuneration for employees who received more than $75,000 in 2023 
was $125,346. This was a $10,754 increase over the previous year. Metro Vancouver Board compensation 
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was raised 7.1 per cent to align with CPI increases, per Board policy. Travel and training resumed to pre-
pandemic levels, and remained within the approved budget. 

The Board received the report for the information. 

 
E3.3 Metro Vancouver’s 2024 Financial Performance Report No. 1 RECEIVED 

 
The Metro Vancouver 2024 Financial Performance Report No. 1 is the first of three financial performance 
and forecast reports for 2024, and it includes forecasts to the end of 2024, procurement activity, treasury, 
continuous improvement reporting, and progress on delivering the Board’s strategic priorities. It is 
forecasted that for 2024, operating surplus to budget will be $9.2 million (0.8 per cent of the $1.2 billion 
budget). This is resulting from anticipated surpluses in Water ($3.5 million), Liquid Waste ($1 million), 
Metro Vancouver Housing ($1.4 million), and Regional District services ($5.7 million), primarily due to 
higher water sales revenues, delays in filling staff vacancies, less spending on consulting and contracting 
services from project delays, and lower debt service costs due to less borrowing. These surpluses are 
offset by a projected deficit in Solid Waste Services ($2.4 million) due to increased contingency disposal 
costs. 

At this point in the year, it is forecasted that for 2024, capital expenditures will be approximately 75 per 
cent of the $1.4 billion cash flow. Although spending to date is approximately 10 per cent, or $130 million 
of the total planned spending of $1.4 billion, a significant ramp up in construction and related spending is 
expected for major projects moving into construction phases, such as the Annacis Water Supply Tunnel, 
North Shore Wastewater Treatment Plant Program, Second Narrows Water Supply Tunnel, Widgeon 
Marsh Park Development, and housing development projects including Heather Place B, Kingston 
Gardens, and Salal Landing. 

As a result of lower capital spending than targeted, long-term borrowing for 2024 is anticipated to be 
$350 million versus $482 million as planned. Investment returns are averaging 4.51 per cent and are 
expected to remain favorable in the current high-interest environment as maturing investments are 
reinvested in higher yielding products. Cash flow projections are on target and remain positive. 

For the first quarter of 2024, procurement activity included four awards approved by the Board with a 
value of $72.1 million, which is 81 per cent of the total value of awarded contracts in the first quarter. 
There are currently 140 continuous improvement initiatives underway that will continue to advance the 
Board’s strategic priorities. 

The Board received the report for the information. 

 
G1.1 Regional Growth Strategy Amendment Bylaw No. 1380, 2024 – Metro 2050 Type 
3 Proposed Amendment to Reflect Accepted Regional Context Statements and 
Correct Minor Error 
 

APPROVED 
 

In February 2024, the Board initiated a Type 3 Amendment to Metro 2050 and gave first, second, and 
third readings to an amendment bylaw that corrects minor inconsistencies in terminology, formatting, 
numerical references, and mapping. It also includes mapping revisions that stem from Board accepted 
regional context statements, regional land use amendments made under the municipal flexibility clause, 
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updates to Metro 2050 reference maps based on new data (e.g. new sensitive ecosystem inventory map), 
and corrections to map text and designation boundaries. 

As required by the Local Government Act and Metro 2050, Metro Vancouver notified affected local 
governments and agencies of the proposed amendment. Responses expressing no objection were 
received from two affected local governments and one First Nation.  

The Board received for information the comments from the affected local governments and agencies as 
presented then adopted adopt Metro Vancouver Regional District Regional Growth Strategy Amendment 
Bylaw No. 1380, 2024. 

 
G1.1 Regional Growth Strategy Amendment Bylaw No. 1378, 2024 – Metro 2050 Type 3 
Proposed Amendment to Reflect the Electoral Area A Official Community Plan 
 

APPROVED 
 

In February 2024, the Board initiated a Type 2 and a Type 3 Amendment to Metro 2050, and two 
amending bylaws to better align the regional growth strategy’s land use designations with the Board-
adopted 2018 Electoral Area A Official Community Plan Bylaw that applies to the majority of the rural and 
remote portions of the Electoral Area (excluding UBC, UEL, Bowyer Island, Passage Island, and First Nation 
reserve lands).  

Staff have identified Metro 2050 regional land use designation changes to 92 parcels based on a detailed 
review of the OCP designations relative to regional land use designations and mapping improvements in 
the rural and remote reaches of Electoral Area A.  

As required by the Local Government Act and Metro 2050, Metro Vancouver notified affected local 
governments and agencies of the proposed amendment. Responses were received from three affected 
local governments, one local First Nations, and one agency, all of which expressed either no objection or 
no comment.  

The Board received for information the comments from the affected local governments and agencies as 
presented, then adopted both Metro Vancouver Regional District Regional Growth Strategy Amendment 
Bylaw No. 1378, 2024 and Metro Vancouver Regional District Regional Growth Strategy Amendment 
Bylaw No. 1379, 2024. 

 
 
H1 Notice of Motion  

Directors Andrew Leonard and Patrick Johnstone submitted the following Notice of Motion: 

Whereas Metro Vancouver Board and committee member travel expenses have increased significantly 
this term and policy improvements can address issues of allocation, oversight, and reporting of such 
travel; 

Whereas all Metro Vancouver Board and committee members have an interest in the information and 
outcomes of member-attended conferences, events, study tours, and meetings; 
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Whereas transparent and equitable policies should be created for use of all Metro Vancouver resources 
applied to Metro Vancouver Board member representation at such functions; 

Whereas the above is in service of good governance, transparency, and strong relationships between the 
Board, the member communities, and the public they serve in the disposition of limited resources; 

BE IT RESOLVED: That international travel to attend conferences, events, study tours, and meetings on 
behalf of Metro Vancouver by Board or committee members be subject to Board approval which includes 
a summary of the request to the Board in an open meeting including: 

• name of the attendee(s) and relevant Board or committee role(s) 
• a statement of expected value to be derived because of attending the function from the attendee 

and staff 
• projected travel expenses 
• projected remuneration expenses 
• projected amount of other expenses expected to be incurred 

BE IT FURTHER RESOLVED: That any participation by Metro Vancouver Board or committee 
representatives at conferences, events, study tours and meetings that would incur overnight 
accommodation outside of British Columbia shall require a written report of the function by the 
attendee(s) in May or October in each year. This report shall be a provided at an open meeting of the 
Board, and include: 

• a summary of the event and key activities 
• the value to Metro Vancouver derived because of the attendee's participation in the event 
• a summary of actual expenses incurred 

BE IT FURTHER RESOLVED: That staff be directed to bring back to the Board for consideration revised 
travel policies for Board and Committee members that are consistent with the above resolutions, set 
annual travel expense limits, and recognize the benefit of Board participation in exchange and learning 
while demonstrating fiscal responsibility that builds public trust; by the November 2024 regular meeting 
of the Board. 

The motion was referred to Metro Vancouver staff to report back on existing travel policies and approval 
procedures for Board and Committee members. 
 
I 1 Committee Information Items and Delegation Summaries  

 
The Board received information items and delegation summaries from standing committees as follows. 
 
Indigenous Relations Committee – June 5, 2024 
 
Information Items: 
 
E1 Quarterly Update Report on Reconciliation Activities 
This update report provides a summary of reconciliation events and activities undertaken or planned by 
the Metro Vancouver Indigenous Relations Department for the second and third quarters of 2024. 
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Regional Culture Committee – June 12, 2024 
 
Information Items: 
 
E2 Metro Vancouver 2024 Regional Cultural Grants: Adjudication Process 
 
Metro Vancouver’s annual regional cultural project grants, funded by the Cultural Grants Reserve, support 
region-serving arts and culture projects. This report is to provide the committee with an overview of the 
adjudication process. Staff has undertaken an initial review of all applications and removed any that did 
not meet the application criteria. Those meeting the criteria will be provided to the committee for review. 
Staff will then present shortlisted applications for adjudication by the committee at its July 12, 2024 
meeting. At that meeting, the committee will discuss a recommendation for grant awards to a cap of 
$10,000 per project and a total distribution of $300,000. The committee's recommended allocations will 
be presented to the July 26, 2024 MVRD Board meeting for final approval. 
 
Climate Action Committee – June 13, 2024 
 
Information Items: 
 
E2 Residential Indoor Wood Burning Public Education Campaign 
 
Wood smoke from residential indoor wood burning is the most significant source of emissions of fine 
particulate matter (PM2.5) in the region, contributing more than a quarter of the total annual regional 
PM2.5 emissions. The Residential Indoor Wood Burning Emission Regulation Bylaw is designed to reduce 
emissions of and exposure to PM2.5 and the known health impacts by promoting the use of cleaner wood-
burning practices and technologies, including the use of cleaner burning appliances and fuels. The final 
phase of requirements, for appliances in urban areas to be registered before use, comes into effect in 
September 2025. 
 
Regional Planning Committee – June 14, 2024 
 
Delegation Summaries: 
 
C1 Doreann Mayhew, General Manager of Development, City of Delta 
Subject: City of Delta Regional Context Statement 

 
Metro Vancouver Housing 

 
E1.1 Launch of the Metro Vancouver Housing Bursaries and Awards Program APPROVED 

 
Metro Vancouver Housing continues to grow its community development initiatives. To support a key 
pillar of poverty alleviation programming, Metro Vancouver Housing will be making bursaries and awards 
available to tenants in need. This initiative will aid ongoing conversations and programming targeted at 
education and breaking the cycle of poverty within families.  
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If approved, the application process will close in August each year, and candidates will be evaluated by an 
inter-departmental staff committee. Staff will report out to the committee and Board each fall regarding 
successful candidates. Metro Vancouver Housing is a non-profit housing provider; revenues earned 
through rents are assigned to capital maintenance, staffing and tenant programming costs. With Board 
approval, a total of $10,000 from operating revenue will be allocated for bursaries and awards. This 
amount can be accommodated within the Board-approved 2024 Metro Vancouver Housing operating 
budget. 

The Board approved the launch of the Metro Vancouver Housing Bursaries and Awards Program in the 
amount of $10,000 total annually. 

 
Greater Vancouver Water District 

 
No public agenda items. 

 
Greater Vancouver Sewerage and Drainage District  

 
E1.1 Solid Waste Management Plan Vision and Guiding Principles APPROVED 

 
Metro Vancouver is developing an updated solid waste management plan, building on the strengths of 
the current plan, and identifying opportunities for accelerating waste reduction and recycling, reducing 
greenhouse gas emissions, and promoting a circular economy. In 2023, Metro Vancouver conducted 
engagement on key values and priorities to include in the draft vision and guiding principles for an 
updated solid waste management plan.  

Engagement was implemented with advice from a panel of experts to support Metro Vancouver’s 
commitment to robust and inclusive engagement processes. The vision and guiding principles will inform 
criteria used to evaluate potential strategies and actions in subsequent phases of the plan update process, 
and encompass key themes such as collaboration, accountability, transparency, accessibility, innovation, 
affordability, waste prevention, and climate action. 

The Board approved the vision and guiding principles for an updated regional solid waste management 
plan as presented. 

 
G1.1 GVS&DD Tipping Fee and Solid Waste Disposal Regulation Bylaw No. 379, 2024 APPROVED 

 
Updates to the tipping fee bylaw aim to: 

• Streamline definitions 
• Strengthen records management requirements related to generator levy provisions 
• Improve enforceability of the bylaw 

The updates make no changes to the applicability of the generator levy. Metro Vancouver’s robust policy 
and regulatory framework is a key contributor to its North American-leading waste reduction and 
recycling success, and its cost-effective, competitive solid waste system. Metro Vancouver’s public solid 
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waste system provides many benefits, including free recycling for many materials at Metro Vancouver 
recycling and waste centres with funding from garbage tipping fees. 

The generator levy, implemented in 2018, ensures all generators of garbage in the region contribute to 
the cost of the regional solid waste system. The generator levy also encourages the use of regional solid 
waste facilities where recycling is promoted through disposal bans. 

The Board gave first, second, and third readings to Greater Vancouver Sewerage and Drainage District 
Tipping Fee and Solid Waste Disposal Regulation Bylaw No. 379, 2024 then adopted it. 

 
I 1 Committee Information Items and Delegation Summaries  

 

The Board received information items and delegation summaries from a standing committee 

Zero Waste Committee – June 13, 2024 

Information Items: 

E2 Update on the Love Food Hate Waste Canada Campaign for 2023-2024 

As part of its commitment to waste prevention, Metro Vancouver launched a regional Love Food Hate 
Waste (LFHW) campaign in 2015 to prevent household food waste. Building on the success of the regional 
campaign, Metro Vancouver launched a national campaign, called Love Food Hate Waste Canada (LFHW 
Canada) through the National Zero Waste Council in 2018. 

As Canada’s leading resource to prevent household food waste, LFHW Canada offers simple, actionable 
tips to help Canadians make their food go further and waste less. National and local activations work 
together to enable citizens to hear consistent messaging through a variety of outreach, communication, 
and media efforts, driving behaviour change over the long term. Through this cross-platform delivery, 
LFHW Canada garnered nearly 18 million impressions in 2023 and early 2024. 

Metro Vancouver is one of eight partners in this national bilingual campaign. As a partner, Metro 
Vancouver receives creative materials for regional activations and benefits from national media buys, 
access to influencers, and press outreach. The regional campaign performed strongly in 2023 and early 
2024 with over four million impressions, a reach of over 930,000, and over 6,000 social media 
engagements. 
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THE CORPORATION OF THE 

CITY OF WHITE ROCK 
BYLAW2456 

A code to regulate the conduct of Council members. 

WHEREAS Council Members are keepers of the public trust and must uphold the highest 

standards of ethical behaviour in order to build and inspire the public's trust and confidence in 
local government; 

AND WHEREAS Council Members are expected to: 

(a) make decisions that benefit the community; 

(b) act lawfully and within the authorities of the Community Charter, Local Government 
Act and other applicable enactments; and 

( c) be free from undue influence and not act, or appear to act, to gain financial or other 
benefits for themselves, family, friends or business interests; 

AND WHEREAS Council wishes to conduct its business in a transparent, efficient, accountable 
and respectful fashion; 

AND WHEREAS it is to the benefit of the community for Council to conduct its business in 
accordance with the City's values of community, innovation, integrity, service and teamwork; 

AND WHEREAS Council Members intend to demonstrate their leadership in ethical behaviour 
and to promote the principles of transparency, accountability and civility through their decisions, 
actions and behaviour; 

THEREFORE THE COUNCIL of the City of White Rock ENACTS AS FOLLOWS: 

Definitions 

1. In this Bylaw 

"Advisory Body" means any committee, task force, commission, board or other body established 
or appointed by Council or by the Mayor; 
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"Advisory Body Member" means a person sitting on any Advisory Board, and includes a Council 
Member appointed to the body; 

"Bully and Harass" includes: 

(a) any conduct that would be contrary to the City's Respectful Workplace Policy; 

(b) any unwelcome or objectionable conduct or comment that would be considered 
discriminatory under the Human Rights Code if the conduct or comment was in respect 
of any of the following prohibited grounds: 

(i) race, 
(ii) conviction for an offence, 
(iii) colour, 
(iv) ancestry, 
(v) physical disability, 
(vi) place of origin, 
(vii) mental disability, 
(viii) political belief, 

(ix) sex, 
(x) religion, 

(xi) age, 
(xii) marital status, 
(xiii) sexual orientation, 
(xiv) family status; 

(c) Sexual Harassment; 

(d) any other unwelcome or objectionable conduct or comment by a Council Member 
toward another Council Member, an Advisory Board Member, Volunteer or Staff that 
causes that individual to be humiliated or intimidated, including verbal aggression or 

insults, making derogatory comments, including questioning the professional 
competence of an Advisory Board Member, Volunteer or Staff, calling someone 
derogatory names, hazing or initiation practices, vandalizing personal belongings or 
spreading malicious and untrue rumours; 

"Campaign Period" means the period commencing the first of October immediately preceding a 
general election and ending on the day of the general election; 

"Child" means a person toward whom a Responsible Adult has demonstrated a settled intention to 
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treat as a child of his or her family and includes a child born within or outside marriage, an adopted 

child, step-child or grandchild; 

"City" means the City of White Rock; 

"City Business" means any City program, activity, policy, process, project or undertaking; 

"Chief Administrative Officer" means the Municipal Officer position of the Chief Administrative 

Officer; 

"City Solicitor" means the Municipal Officer position of the City solicitor; 

"City Record" includes anything on which information is recorded or stored by graphic, electronic, 

mechanical or other means in any format, but does not include a computer program or any other 
mechanism that produces records; 

"City Record System" means a system used by the City of White Rock to manage City Records 
from creation through to disposal or long-te1m preservation; 

"Commissioner" means the City of White Rock Ethics Commissioner; 

"Confidential Infonnation" means infonnation or a record that is marked confidential by Council 
or Staff, that is Personal Infonnation, that could reasonably hmm the interests of individuals or 

organizations including the City if disclosed to persons who are not authorized to access the 
information, or infonnation or a record to which section 117 of the Community Charter applies, 

including, without limitation, any: 

(a) decisions, resolutions or report contents forming part of the agenda for or from an in­
camera meeting of Council until a Council decision has been made for the infonnation 
to become public or otherwise released; and 

(b) details on Council's in camera deliberations or specific detail on whether an individual 

Council Member voted for or against a matter; 

"Corporate Officer" means the Municipal Officer position of Corporate Officer that has been 
designated the corporate officer under section 148 of the Community Charter (Director of 

Corporate Administration); 

"Council Member" means the Mayor or a Councillor; 
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"Family Member" means a Spouse, a Child, a Responsible Adult, and siblings; 

"Lobbying" means any communication with a Council Member by an individual who is paid or 

who represents a business or financial interest with the goal of trying to influence any legislative 
action including development decisions, business licence decisions, introduction, passage, defeat, 
amendment or repeal of a bylaw, motion, resolution, or development approval, zoning bylaw 
amendment, or termination of a City policy, program, directive, guideline, or the outcome of a 
decision on any matter before Council, an Advisory Body, or Staff; 

"Municipal Officer" means a member of staff designated as an officer under section 146 of the 
Community Charter or a bylaw under that section; 

"Personal Infom1ation" has the same meaning as in the Freedom of Information and Protection of 
Privacy Act; 

"Responsible Adult" means a person who has demonstrated a settled intention to treat a Child as 
a member of his or her family whether or not that person is the biological parent of the Child; 

"Sexual Harassment" is any verbal, written or physical conduct, comment, gesture or contact of a 

sexual nature that may cause offence or humiliation to a Council Member, Staff, Advisory Body 
Member, Volunteer or a member of the public or that might reasonably be perceived by Staff, an 
Advisory Body Member or Volunteer as placing a condition of a sexual nature on employment or 
on any opportunity for training or promotion, and examples of sexual harassment may include but 
are not limited to: 

(a) unwelcome remarks, questions, jokes, innuendo or taunting, about a person's body or 

sex, including sexist comments or sexual invitations; 

(b) verbal abuse and threats of a sexual nature; 

(c) leering, staring or making sexual gestures; 

(d) display of pornographic or other sexual materials in the form of degrading pictures, 
graffiti, cartoons or sayings; 

( e) unwanted physical contact such as touching, patting, pinching, hugging; 

(f) intimidation, threat or actual physical assault of a sexual nature; 

(g) sexual advances with actual or implied work-related consequences; 
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"Spouse" means a person to whom the person is married or with whom the person is living in a 

marriage-like relationship, and includes a former spouse; 

"Staff' means a Municipal Officer or employee, a contractor, consultant or other service provider; 

"Volunteer" means a person serving the City who is a not a Council Member, member of Staff or 
an Advisory Board Member; 

"Workplace" includes, but is not limited to, work sites owned, operated or controlled by the City, 
including the municipal hall, operations centres, fire hall, parks locations and buildings, 

construction or maintenance sites, business related social functions, work locations away from the 
foregoing venues, work related conferences and training sessions, work related travel, telephone 
conversations, voice mail or electronic messaging. 

Interpretation 

2. In this Bylaw, a reference to the Mayor, a chair, or Staff includes, in the absence of the 
Mayor, chair or Staff member, a reference to the person appointed as deputy or appointed 
to act in the place of that person from time to time. 

3. Without limitation, this Bylaw applies in respect of the Workplace and elsewhere, and 
without limitation applies to the use of social media by a Council Member. 

PART 1 - CONDUCT OF ELECTED OFFICIALS 

General Conduct 

4. A Council Member shall not: 

(a) contravene this Bylaw, as amended or replaced; 

(b) contravene any other City bylaw or policy, as amended or replaced; 

(c) breach their oath sworn upon taking office as a Council Member; 

(d) contravene a law of British Columbia or Canada, including the British Columbia 
Human Rights Code or the Freedom of Information and Protection of Privacy Act; 
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(e) Bully or Harass another person; 

(f) defame another person; 

(g) abuse their office. 

5. A Council Member shall treat other Council Members, Staff, Advisory Body Members, 

Volunteers, and the public with respect and dignity. 

6. A Council Member shall align their conduct with the City's values of integrity, innovation, 

service, teamwork and community. 

Interactions of Council Members with Staff, Volunteers and Advisory Body Members 

7. A Council Member shall not issue instructions or directions to Staff regarding City 

Business except through the Chief Administrative Officer or the approp1iate department 

manager. 

8. Before, during or after a procurement process, a Council Member shall not issue 
instructions or directions to a contractor, tenderer, proponent, consultant or other service 
provider. Outside of a Council or committee meeting, a Council Member shall not 
communicate with a tenderer or proponent regarding the subject matter of the procurement. 

9. A Council Member shall not interfere with, hinder or obstruct Staff, a Volunteer or an 

Advisory Board Member in the exercise or perfonnance of their roles, responsibilities, 

powers, duties or functions. 

10. If a Council Member has information about Staff, a Volunteer or an Advisory Board 
Member that the Council Member wishes to bring to the attention of the City for the 

purposes of a review or investigation into the conduct or an omission of the individual, the 

Council Member may only do so by delivering the infonnation in writing to the Chief 

Administrative Officer. On receipt of such infonnation, the Chief Administrative Officer 

shall conduct a review or investigation and address the matter in accordance with the City' s 

employment agreements, bylaws and policies and with the applicable employment law or 

professional responsibility enactments. 
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Conduct at Council and Advisory Board Meetings 

11. A Council Member must act with decorum at Council and Advisory Body meetings in 

accordance with the Council and Committee Procedure Bylaw, as amended or replaced 
from time to time. 

12. Council Members shall make every effort to participate diligently in the activities of 
Council and Advisory Bodies or other bodies to which they are appointed by the City or 
by virtue of being an elected official, including intergovernmental meetings. To 
"participate diligently" means that a Council Member shall not be absent from meetings of 

Council or Advisory Body meetings, or from those of other bodies to which they are 
appointed by virtue of their status as a Council Member, without reasonable justification 

(such as illness of the Council Member, family circumstance, regional government 
business) for more than four consecutive scheduled meetings, for a period of 
60 consecutive days, or on a regular basis. 

Improper Use of Influence 

13. A Council Member shall only use the influence of their office in the good faith exercise of 
their official duties. 

Election Activities 

14. A Council Member shall not participate in any civic events requiring them to perfonn 

official ceremonial duties between the last day of the nomination period and the voting 
day, as defined in the Local Government Act, unless authorized by a resolution of Council. 

15. A Council Member shall comply with the Local Government Act and the Local Elections 

Campaign Financing Act when undertaking election campaign activities and fundraising. 

16. A Council Member shall not use the City's employees, property or resources for election 
campaign or fundraising activities at any point during a term of office, unless those 

resources are similarly available to all candidates and the fees associated with the use of 
the employees, property or resources has been paid for with election campaign funds. 
Without limiting the generality of the foregoing, this prohibition applies to: 

(a) data sets and Personal Information collected and maintained by the City; 
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(b) office space; and 

(c) City websites or external websites paid for by the City. 

17. A Council Member may include a link on his or her campaign website to the City's website 
or an external website paid for by the City. 

18. During the Campaign Period, a Council Member shall not: 

(a) deliver City funded newsletters or conduct open houses funded by the City; 

(b) distribute mass e-mails from the Council Member' s City e-mail address, unless 
the communication arises from an emergency and the communication is 
authorized by the Chief Administrative Officer; 

(c) update websites that are either City hosted or paid for by the City; 

(d) use social media and internet resources such as Twitter, Facebook or Instagram 
in the Council Member's personal name, unless those accounts include a 
di sclaimer that they are not City-funded and do not reflect City policy; nor 

(e) request that City employees work on an election campaign during hours in which 
the employee receives compensation from the City, unless the work both 

unavoidably overlaps with the regular duties of the employee and is minor and 
infrequent, such as coordinating campaign schedules with the Council Member's 

calendar or redirecting citizens with campaign questions to campaign staff. 

19. Council Members and their staff may take unpaid leave from the Council Member's office 
to work on an election campaign. 
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Conflicts of Interest 

20. A Council Member shall rigorously avoid situations which may result m claims of 
pecuniary interest, conflict of interest or bias. 

21. A Council Member must disclose any conflict of interest in accordance with section 100 
of the Community Charter and, if conflicted, must refrain from participating in a meeting 

in accordance with section 101 of the Community Charter. 

22. In respect of each matter before Council, a Council Member shall: 

(a) assess whether they have a conflict of interest, if necessary, with the advice of 

the Commissioner; and 

(b) detennine whether it is necessary to seek independent legal advice, at their own 
cost except where the Chief Administrative Officer approves the cost if 

concerned about the validity of an affected bylaw or resolution, with respect to 
any situation which may result in a conflict of interest. 

23. If a Council Member believes they may have or may reasonably be perceived to have a 
conflict of interest in respect of a matter in a Council or committee meeting, the Council 
Member shall: 

(a) notify the Mayor or the Chair of the meeting that the Council Member has a 

conflict of interest prior to the matter being considered, and the Council Member 
shall restate the conflict of interest each time the matter arises before Council; 

(b) refrain from discussing the matter with any other Council Member publicly or 
privately; and 

(c) leave the meeting room if the matter is discussed and not return until discussion 

has ended or voting on the matter has been concluded. 

Outside Activities and Business Relations 

24. A Council Member who engages in another profession, business or occupation 

concurrently with holding office shall not allow such outside employment to affect the 
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Council Member's integrity, independence or competence. Without restricting the scope 

of this duty, the following shall be a contravention of this part of the Code of Conduct: 

(a) acting as an officer or director for a business that receives municipal funds in the 
fonn of grants or payments for goods or services; 

(b) acting as an officer or director for a business that lobbies the City; 

( c) allowing the prospect of future employment by a person other than the City to 

affect the Council Member's perfom1ance of his or her duties to the City; 

(d) borrowing money from any person who regularly does business with the City, 

unless such person is an institution or company who shares are publicly traded 

and who is regularly in the business oflending money, such as a credit union; 

(e) acting as a paid agent before Council or an Advisory Body; 

(f) receiving compensation for referrals to a specific business; 

(g) receiving compensation that is dependent on the business being awarded a 
contract with the City; 

(h) subject to sections 3 7 through 40, providing advice for renumeration to any 

person who is involved in litigation or lobbying against the City, unless the 

Council Member first gives written notice of the relationship to the 

Commissioner. 

25. A Council Member may obtain advice from the Commissioner on whether a new 

profession, business or occupation is compatible with their obligations under section 27 of 

this Bylaw. Provided that the Council Member made full and frank disclosure to the 

Commissioner at the time they sought advice, the Commissioner's opinion shall be the 

final determination of whether a Council Member has contravened section 27 of this 
Bylaw. 

Council Members' Use of Municipal Assets and Services 

26. A Council Member shall not use, or permit the use of, City land, facilities, equipment, 

supplies, services, property, employees or other resources for activities other than City 

Business unless the use or the pennission is on the same terms and conditions that the land, 
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facilities, equipment, supplies, services, property, employees or other resources are 
available to the general public. Accordingly, a Council Member shall not obtain personal 
gain from the use or sale of City-developed intellectual prope1ty, including all discoveries, 
inventions, know-how, improvements, developments, processes, technology, 
compositions, designs, techniques, methods, industrial designs, compositions, prototypes, 
models, literary work, research, drawings, software and trade secrets whether or not 

capable of patent, industrial design, copyright or trademark protection, or any other type of 
protection. Council Members acknowledge and do not dispute that all such property that a 

Council Member may prepare, use or encounter while holding office will be and remains 
the City's exclusive property. 

27. A Council Member shall not request Staff to undertake personal or private work on behalf 
of the Council Member, nor shall a Council Member accept such work from Staff. 

Employment of Council Family Members 

28. A Council Member shall not attempt to influence personnel decisions regarding the 
decision to hire, transfer, promote, demote, discipline, or tenninate an Advisory Board 
Member, a Volunteer or Staff. This prohibition includes giving references to any person 

applying for a position at the City and forwarding copies of an applicant's resume to any 
person hiring for any position at the City. 

29. A Council Member shall not attempt to obtain a benefit from the City for a Family Member. 

Gifts 

30. For the purpose of sections 30 through 36 of this Bylaw, a gift or benefit is an item or 
service of value that is received by a Council Member for their personal use, including, but 
is not limited to money, gift cards, tickets to events, clothing, jewelry, pens, food or 

beverages, discounts/rebates on personaL_purchases1 free or subsidized drinks or meals, 
entertainment, participation in sport and recreation activities, and invitations to social 

functions. 

31. A Council Member must comply with the restrictions on accepting gifts in section I 05 of 
the Community Charter and must disclose any permitted gifts over $250 in accordance 
with section 106 of the Community Charter. 
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32. A gift or benefit provided to a Council Member's Family Member or staff in relation to 
City Business is deemed to be a gift or benefit to that Council Member. 

33. If a Council Member is required to disclose to a Municipal Officer the nature of the gift or 
benefit, the Council Member shall also include a description of its source, including if the 
gift is from a corporation, the full names and addresses of at least two individuals who are 

directors of the corporation; when it was received; and the circumstances under which it 
was given and accepted. 

34. The Municipal Officer shall provide a copy of this disclosure under section 33 to the 
Commissioner. 

35. On receiving the disclosure statement, the Commissioner shall examine it to ascertain 
whether the receipt of the gift or benefit might, in her or his opinion, create a conflict 
between a private interest and the public duty of the Council Member. If the Commissioner 
makes that preliminary detennination, the Commissioner shall call upon the Council 
Member to justify the receipt of the gift or benefit. 

36. If the Commissioner considers the receipt was in contravention of this Bylaw or the 

Community Charter, the Commissioner may direct the Council Member to return the gift, 
reimburse the donor for the value of any gift or benefit already consumed, or forfeit the 
gift. 

Collection and Handling of Information 

37. A Council Member shall not release any Confidential Infonnation unless the Council 

member is specifically authorized to release it by: 

(a) a resolution of Council to use or release the Confidential Infonnation, and then 
only to the extent of the Council authorization; 

(b) authorized discussion of the Confidential Information at a meeting that is open 
to the public; or 

(c) lawful authorization under separate legal authority. 

38. A Council Member must not discuss or disclose Personal Information of others to any 

person, except in a manner that complies with the duty to protect Personal Information 
under the Freedom of Information and Protection of Privacy Act. 
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39. A Council Member shall take reasonable care to prevent unauthorized access to 
Confidential Infonnation or Personal Infonnation by unauthorized persons. If a Council 
Member learns of unauthorized access to Confidential Infonnation or Personal 
Infonnation, the Council Member shall report this infonnation to the Chief Administrative 
Officer as soon as possible. 

40. A Council Member shall comply with the directions of the Corporate Officer respecting 
the use of the City Record System. 

Council Members' Use of Social Media 

41. A Council Member shall not publish Confidential Information on social media, unless 
authorized in accordance with the provisions of section 37 of this Bylaw. 

42. A Council Member shall not publish information or an opinion on social media about City 
Business, unless the publication republishes the information that has been released by the 
City without alteration or the opinion includes a statement to the effect that the "opinion 
expressed is my own and does not necessarily reflect the view or opinions of the City of 
Whjte Rock or other members of White Rock Council". 

43. Without limiting any other obligation imposed by this Bylaw, a Council member shall not 

use or allow the use of their social media account for purposes that include content that: 

(a) Bullies and Harasses another Council Member, an Advisory Board Member, a 
Volunteer, Staff or a member of the public; 

(b) evidences bias or a reasonable apprehension of bias in relation to a matter that is 
the subject of a statutory or other public hearing; 

(c) promotes or constitutes illegal activity; 

(d) may compromise the safety or security of the public. 

44. A Council Member shall take steps to remove from their social media account any 
publication by another person of content that violates this Bylaw. 
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Communication Protocol 

45. Council may appoint the spokesperson on City Business. Once a spokesperson has been 

appointed, a Council Member that is not appointed as the spokesperson shall ensure that 
inquiries from the public and media on the City's position are directed to the spokesperson. 

A Council Member communicating their own opinion shall ensure that the c01mnunication 
clearly indicates that it is the Council Member's own position. Nothing in this section 
prevents Council from appointing multiple spokespersons or changing the appointed 
spokesperson. Where no spokesperson has been appointed, the Mayor shall act as the 
spokesperson. 

Interactions with the Public and the Media 

46. A Council Member shall accurately c01mnunicate the decisions of the Council, even if they 

disagree with the majority decision of Council. 

4 7. When discussing the fact that they did not support a decision, or voted against the decision, 
or that another Council Member did not support a decision or voted against a decision, a 
Council Member shall refrain from making disparaging comments about other Council 
Members or about Council's processes and decisions. 

48. Nothing in this Bylaw is intended to affect rights under the Charter of Rights and 
Freedoms. 
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Orientation and Training Attendance 

49. After first being elected, a Council Member shall attend all sessions of orientation training 
on City Business that are identified as mandatory by the Commissioner unless doing so is 
not practically possible. 

50. A Council Member shall attend any sessions of training on City Business that are identified 
as mandatory by Council, the Chief Administrative Officer, the City Solicitor, the 
Corporate Officer or the Commissioner, unless doing so is not practically possible. 

PART 2: PART 2-PROCESS FOR COMPLAINTS 

Individual Steps to Resolution 

51. If a Council Member, an Advisory Board Member or Staff considers that they have been 
subjected to a contravention of this Bylaw by a Council Member and if they are 
comfortable discussing the matter directly with the Council Member, they may inform the 
Council Member of the alleged contravention and request an apology and, if applicable, 
that the contravention cease immediately. 

52. If the complainant is unable to discuss the matter directly with the Council Member, or if 
after discussion the contravention continues, the complainant may inform the Chief 
Administrative Officer of the allegation. The Chief Administrative Officer (CAO) may 
then agree to act as an advisor to aid the complainant or appoint an advisor as the CAO 
deems suitable. 

53. The advisor acting under section 52 shall assist the complainant, including discussing the 
alleged contravention with the Council Member to resolve the complaint. 

54. If the complainant is not satisfied with the outcome after the advisor has finished assisting 
the complainant under section 53, the complainant may proceed to Mutual Resolution by 
filing a written record of the allegation with the Commissioner within ten (10) days of 
being informed by the advisor of the outcome. 

55. Nothing in this Bylaw precludes the complainant from making reasonable efforts in good 
faith to address the complaint internally and informally without resort to the Mutual 

Resolution or Fonnal Resolution procedures set out in this Bylaw. 
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56. Nothing 111 this Bylaw precludes the complainant from taking measures that the 
complainant is entitled to take under law, including but not limited to filing a human rights 
complaint, a grievance or other applicable process under a collective agreement, a 
complaint with WorkSafe BC, or other proceedings, as applicable. 

57. Discussions regarding the complainant's concerns are confidential, advisory and infonnal 

in nature. The only exception to the Commissioner or an advisor maintaining 
confidentiality is if they deem the complaint to indicate a possible physical threat to any 
person. In that case, the advisor must immediately infonn the City Solicitor of the 
complaint and infom1 the complainant of this requirement to do so. The City Solicitor must 
then promptly request the Commissioner to initiate an investigation and infonn the 
complainant of this request and may take any additional steps deemed appropriate to deal 
with the possible physical threat. 

Mutual Resolution 

58. If the Individual Steps to Resolution process is unsuccessful in resolving the complaint, at 
the request of the complainant and with the agreement of the Council Member, a third party 
will be selected under section 59 to act as a mediator to assist the individuals in resolving 

the complaint through mediation. If the parties cannot agree to resolve the complaint 
through Mutual Resolution, then the complainant may elect to proceed to Fonnal Review. 

59. The role of the mediator is to help the complainant and the Council Member come to an 
agreement, and not to advocate a position or impose a decision. The mediator will be 
selected by agreement of the complainant and the Council Member, with the Commissioner 
retaining the light to select a mediator if the complainant and the Council Member are 

unable to agree. 

60. Both the complainant and the Council Member may be accompanied by a representative 
of their choice, including a lawyer or if the complainant is a member of a union, a union 
representative or a lawyer on behalf of the union, or both. If the complaint is resolved 
through Mutual Resolution, a written record of the complaint and the resolution will be 
given to the complainant, the Council Member and the Commissioner. If the mediator has 

recommendations for the City to consider, the mediator will forward these 
recommendations to the Commissioner and the City Solicitor. The resolution and 

recommendations must be kept in confidence by the Commissioner, City Solicitor and the 
parties, unless the parties agree in writing to disclose the infonnation. 
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61. If Mutual Resolution is not successful in resolving the complaint, the complainant may 

pursue other options by confirming in writing his or her election to the Commissioner 

within ten working days of receiving the mediator's report. 

Other Processes 

62. Failing Mutual Resolution, a breach of this Bylaw can be determined for the purposes of 

proceeding with a Council measure under section 71 by way of: 

(a) an admission by the Council Member; 

(b) an agreement with the Council Member; 

( c) a report from a standing or select committee invested with investigation powers 

under section 134 of the Community Charter; 

(d) a Formal Review. 

Complaints 

63. Any person who has witnessed or experienced conduct by a Council Member which they 

believe to be in contravention of this Bylaw, or another City policy governing conduct of 

a Council Member may submit a complaint to the Commissioner in accordance with 

sections 65 and 66 of this Bylaw. 

64. If a Designated Management Employee, as defined in the City' s Respectful Workplace 

Policy, receives a complaint under the Respectful Workplace Policy, the Designated 

Management Employee may elect to refer the complaint to the Commissioner for 

resolution pursuant to this Bylaw. 

Formal Review 

65. After the invocation of the procedures under sections 51 through 60 of this Bylaw, the 

complainant may elect to proceed with a fonnal complaint, which must be delivered in 

writing to the Commissioner in accordance with sections 61 and 66 of this Bylaw. This 

written complaint shall contain the particulars of the complaint, including the dates on 

which the conduct that is the subject of the complaint occurred. 
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66. The complainant must deliver the written complaint within six (6) months of the date of 

the alleged contravention of this Bylaw, unless the parties have agreed in writing to 

postpone this deadline in order to pursue another resolution process. 

67. Upon receipt of the written complaint, the Commissioner shall: 

(a) take whatever steps the Commissioner considers reasonable with the complainant 

and the Council Member to resolve the matter info1mally under sections 51 through 

60 within ten working days, if they have not already done so; or 

(b) confinn in writing to the complainant and the Council Member that the CAO or 

other advisor has tenninated attempts to resolve the matter informally; and then 

( c) begin an investigation within ten working days of the request being filed. 

68. In keeping with the principles of procedural fairness, the Commissioner shall: 

(a) confinn receipt of the written complaint to the complainant; 

(b) notify the Council Member of the allegation, provide the Council Member with a 

copy of this Bylaw and advise the complainant of this notification; 

(c) receive information from any witnesses who the Commissioner believes may have 

information relevant to the complaint, and this infonnation may be received through 

written documentation, interviews, or infonnal hearings; 

(d) keep both the complainant and the Council Member aware of any allegations made 

against them and ensure that they are given a reasonable opportunity to respond; and 

(e) infonn the complainant and the Council Member that they may be accompanied by 

a representative, including a lawyer, of their choice during the Formal Review 

process, including the closed meeting desctibed in sections 84 and 85 of this Bylaw. 

69. If the Council Member fails to respond, the Mayor at the request of the Commissioner may 

compel witnesses under section 134 of the Community Charter. 

70. The Commissioner shall ensure all details, dates, conversations and meetings are 
documented. These working records created by the Commissioner are confidential. Once 

the investigation has been completed, the Commissioner shall prepare a written report and 

provide a copy of the report to the Chief Administrative Officer and Council. The report 
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must, at a minimum, contain a description of the allegations, a summary of the evidence of 
the parties and the witnesses, and a detennination of whether a contravention occurred. The 
report may also provide recommendations with respect to the potential outcome. 

Council Determination of Measures 

71. Council shall decide on the appropriate measures, if any, are warranted by a contravention 
of this Bylaw and shall take such action as Council considers appropriate in the 
circumstances, after: 

(a) reviewing the report of the Commissioner; 

(b) considering the factors described in section 72 and the measures enumerated in 
section 73; and 

( c) conducting a closed meeting in accordance with the process described in sections 
81 and 82 of this Bylaw. 

72. In detennining the appropriate measure, Council shall consider the following factors: 

(a) the degree and nature of the conduct; 

(b) whether the contravention was a single or repeated act; 

(c) whether the Council Member was told that the conduct was unwelcome or 
offensive, and nonetheless continued the conduct; 

(d) the nature of the work relationship of the complainant and the respondent, and 
whether the Council Member was in a position of authority over the complainant, 
such that the degree and nature of the conduct was thereby exacerbated by an abuse 
of power; 

(e) the impact of the contravention on the complainant; 

(f) the Council Member's acknowledgment of wrongdoing; and 

(g) the Council Member's history of other contraventions. 
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73. Council may impose the following measures after considering the factors desc1ibed in 

section 72, including, but not limited to: 

(a) an apology from the Council Member 111 substantially the fonn set out 111 

Schedule B; 

(b) removal of the Council Member from appointments such as chairperson, 

committees, commissions or Advisory Boards; 

( c) motion of censure; 

(d) mandatory training on City Business, the Community Charter, or this Bylaw; 

( e) referral to a prosecutor or police; 

(f) any other action recommended by the Commissioner; and 

(g) any other measure permitted by the Community Charter, the Local Government Act, 
the Local Elections Campaign Financing Act and the Charter of Rights and 
Freedoms. 

74. The Council decision under section 71 will be in writing and provided to the complainant 

and Council Member within ten working days of the closed meeting conducted in 

accordance with sections 81 and 82 of this Bylaw. 

Staff Responsibilities in the Complaint Process 

75. If the Commissioner concludes that a contravention has occurred, the CAO shall consider 

reasonable action to protect the complainant from any subsequent action or reprisal. The 

CAO shall also consider reasonable action to protect the rights of the subject Council 

Member and to see that no reprisal takes place beyond the measure determined by Council. 

76. If the Commissioner finds that the original complaint was initiated in bad faith, with willful 

misconduct or intent to hann, where the complainant is a Council Member, Council may 

consider appropriate measures in respect of the complainant and where the complainant is 

Staff, the CAO may consider appropriate measures in respect of the complainant. 
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77. A copy of the Commissioner's repo11 and the Council decision will be retained in a 
confidential file maintained by the CAO, except when all or part of the decision is disclosed 
to the public in accordance with the Freedom of In.formation and Protection o_f Privacy Act. 

78. The Commissioner may proceed with a Fonnal Review even if the complainant withdraws 
the complaint. 

79. If approved by Council, the CAO shall consider implementing administrative changes to 

City policies or procedures recommended by the Commissioner's report. 

Fairness Procedures Applicable to Council Determination of Measures 

80. Sections 81 and 82 only apply if the complaint is not resolved under sections 51 through 
60 of this Bylaw and if Council is considering measures under section 71. 

81. The Mayor, or the Corporate Officer if the Mayor is alleged to have contravened this 
Bylaw, will notify the affected Council Member in writing that Council will be considering 
their conduct at a closed meeting. The notice and fonn of resolution where a breach is 
believed to have been proved are set out in Schedule A. The notice must be delivered at 
least seven business days in advance of the closed meeting at which Council will consider 
the measure, if any, that it will impose in accordance with section 71 of this Bylaw. The 
Corporate Officer will ensure that the matter is placed on the agenda of the closed meeting. 

At the closed meeting, the affected Council Member may be represented by legal counsel, 
which may be reimbursed in accordance with section 86 of this Bylaw. 

82. The process at the closed meeting may vary depending on the situation, but the following 
elements will be incorporated: 

(a) Council will read the Commissioner's detennination of whether a contravention 
of this Bylaw occurred; 

(b) the affected Council Member will be provided with reasonable notice m 
accordance with section 68 (b) and given the opportunity to make submissions to 
Council, with legal counsel if the Council Member desires, which submissions, 
without limitation, may include explanations for the impugned behavior or 
suggestions on the measures that Council might impose as a result of the conduct; 

(c) after the affected Council Member has made the submissions to Council, the 
Council Member will leave the meeting room and those Council Members 
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without a conflict of interest will consider the measures, if any, to impose in 

accordance with section 73 of this Bylaw; and 

(d) written notice of the decision will be given in accordance with section 74 of this 
Bylaw. 

Mandatory Training 

83. If the Commissioner reconunends mandatory trammg for a Council Member, and if 

Council resolves to accept the recommendation pursuant to section 73( d) of this Bylaw, 
then the Council Member shall attend the training. 

Obstruction 

84. It is a contravention of this Bylaw to obstruct the Commissioner in the carrying out of their 

responsibilities, as for example, by the destruction of documents or the erasing of electronic 
communications relevant to a complaint. 

Legal Fees 

85. If a member of Staff is a complainant under thi s Bylaw, the CAO may authorize the 

member of Staff to be reimbursed for legal fees reasonably incurred if the complaint was 

meritorious and a written request for reimbursement is filed with the CAO within three (3) 

months of any final disposition of a complaint under this Bylaw. 

86. Council may reimburse a Council Member for legal fees reasonably incurred if a Council 

Member is subjected to the procedures set out in this Bylaw, provided that: 

(a) The Commissioner ultimately does not determine that the Council member acted 

with dishonesty, gross negligence, or malicious or willful conduct; or 

(b) in any event, if Council so resolves after considering all the circumstances, 

if the Council Member files a written request for reimbursement with the CAO within three 

(3) months of any final disposition of a complaint under this Bylaw. 
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General 

87. The Corporate Officer will cause 

(a) this Bylaw to be visible and accessible on the City's website, and 

(b) electronic copies of this Bylaw to be made available to all Staff and Council 
Members in easily accessible locations, including the City's intranet. 

88. If any portion of this Bylaw is inconsistent with a binding collective agreement with the 
City or federal or provincial legislation, that portion and only that portion of this Bylaw 
will have no application to the extent of that inconsistency and all other portions of the 
Bylaw will continue in full force and effect. 

Citation 

89. This Bylaw may be cited as the "Council Code o.f Conduct Bylaw, 2023 No. 2456''. 

PASSED FIRST READING on the 13th day of March 2023. 

PASSED SECOND READING on the 13th day of March, 2023. 

PASSED THIRD READING on the 13th day of March, 2023. 

RECONSIDERED AND FINALLY ADOPTED, signed by the Mayor and Corporate Officer, and 

sealed with the Corporate Seal on the 27'" day of March, 2023. ~ 

G -(;.£1? ~ 
MAYOR 

v 
CORPORA TE OFFICER 
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SCHEDULE A 

NOTICE TO COUNCIL MEMBER OF COUNCIL CONSIDERATION OF 
BREACH OF THE COUNCIL MEMBER CONDUCT BYLAW 

CONFIDENTIAL 

Date 

Dear [Insert Name of Subject Council Member], 

Please be advised that the City of White Rock Ethics Commissioner (the "Commissioner") believes 
that you may have breached COUNCIL CODE OF CONDUCT BYLAW XXXX. I am placing this 
matter on the agenda of the Council closed meeting to be held on [Insert date - must be at least seven 
business days from date this is delivered to member]. 

The reason for the meeting is to consider the Commissioner's repo1t and recommendations, and to 
consider a resolution in relation to this breach. 

Enclosed is a copy of the Resolution that will be considered at the meeting for discussion, debate and 
a vote. Note that one of the possible ultimate outcomes of the process described in the Resolution is 
that Council may be considering imposing sanctions flowing from the breach, including removing you 

from your appointment to committees or other appointments, censuring you, requiring an apology, 
requi1ing training, refenal to a prosecutor or police, seeking damages, releasing a public statement, or 
following any other recommendation of the Ethics Commissioner. 

I wish to expressly notify you that you may retain legal counsel to represent your interests in this 
matter. Prior to Council voting at the in-camera meeting to determine which sanction they wish to 
invoke, if any, you will be provided with the opp01tunity to address Council regarding the contents of 
the draft fo1m of resolution and any other documents that Council may have before it. 

Following any submissions, you (or your legal counsel) make at the in camera meeting, Council will 

retreat and consider this matter. We will attempt to decide what measure or measures (if any) are 
appropriate under the bylaw. 

Regarding any Council decisions, we will provide you with written reasons for our decision(s). 
Sincerely, 
(Mayor) 
Encls 
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SCHEDULE A (Continued) 
RESOLUTION (CLOSED COUNCIL MEETING) 

CONFIDENTIAL 
Whereas Council has concluded that [Insert name] has breached COUNCIL CODE CONDUCT 
BYLAW, 2023 NO. 2456 by [INSERT]; 

And Whereas [Insert name] has been afforded procedural fairness with respect to Council's 
consideration of this matter, and in particular [Insert name] was notified at least seven business 
days in advance: 

(a) that Council would be considering the matter of the breach of and was given a copy 

of this draft Resolution and any documents that may be considered by Council, 
including the report and recommendations of the City of White Rock Ethics 
Commissioner; 

(b) that Council may consider, subject to continuing procedural fairness, sanctions 
including an in-camera motion of censure, removal from any appointment to 
committee or external entity, referral to law enforcement or a prosecutor, seeking 
damages, reduction or elimination of remuneration, or public notification of any 
sanctions; 

Whereas [Insert name] was expressly info1med of their right to retain legal counsel and for their 
legal counsel to be present at the Council meeting in which this Resolution would be discussed 
and voted on; 

Whereas [Insert Name] was given the opportunity to personally, or via their legal counsel, make 
submissions to the rest of Council regarding their conduct in this matter; 

Whereas Council has considered the submissions made by [Insert Name] and/or their legal 
counsel; 

Whereas Council has attempted to reach a consensus as to the appropriate measures; 

Whereas Council has provided united or separate written reasons so that [Insert name] understands 
the basis for the decision to address the concern that [Insert name] is alleged to have breached the 
bylaw; 

Be it Resolved as follows: 
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1. That Council shall address what it has concluded to be a breach of COUNCIL CODE 
CONDUCT BYLAW, 2023 NO. 2456 by way of (as applicable): 

(a) A motion of censure; 
(b) Removal from [insert name] committee or [Insert outside appointment]; 
(c) Revocation of appointment to [insert external agency or entity]; 
( d) Referral to a crown prosecutor; 
( e) Public notification of sanctions; 
(f) Seeking damages; 

(g) Referral to police for an investigation under the Criminal Code or [Insert provincial 
statute]; 

(h) Mandatory training; 
(i) Requirement for apology. 

2. That Council will consider pursuing all legal options available with respect to any potential 
future breaches of the bylaw on the part of [Insert name]; 

3. That the Corporate Officer be directed to publish a media release contammg the 
infomrntion concerning this matter that may be released in keeping with the City's 
obligations pursuant to the Freedom of I,~formation and Protection of Privacy Act, 

substantially with the content of the following: [Insert wording]. 
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SCHEDULE B 
[DATE] 

PERSONAL AND CONFIDENTIAL 

rName of Recipient] 
[Title] 
City of White Rock 
[Address] 

[City, Province Postal Code] 

Dear [title] [last namej: 
Re: Apology [subject] 

As you know, on {date], I [Briefly set out the nature of the offending conduct. It is recommended 
you provide dates, times and a description of the conduct at issue as you understand it]. 
On /date], you confronted me about my behaviour/conduct and expressed /describe briefly the 
conduct complained of and how it affected the offended person]. 

I acknowledge that my conduct / actions made you feel /describe how it affected the offended 
person] and I admit that my [actions I conduct] were [reformulate why your actions were wrong 

in your own words - ex: offensive, derogatory, belittling, in poor taste, defamatory, wrong, 
discriminato,y, callous, harmful to your reputation etc./. 

Having reflected on [your complaint I our conversation/ the decision of Counci[J , I take full 

responsibility for my factions I conduct] and wish to apologize for the harm that I have caused 

you. My behaviour was not in keeping with the key principles of our Council's Code of Conduct. 

In particular, I acknowledge that my conduct was in violation of /identify the section(s) of the 
Code of Conduct breached]. 

(ALTERNATIVELY, IF HELD BY COUNCIL TO HAVE BEEN A VIOLATION OF THE 
CODE OF CONDUCT REPLACE WITH THE BELOW: 

In light of Council having concluded that my conduct constituted a violation of the City' s Council Code 
of Conduct, I acknowledge that my conduct / actions made you feel/ describe how it affected the 
offended person/ and I admit that my/ actions I collduct] were/ reformulate why your actions were 
wrong in your own words - ex: offensive, derogatory, belittli11g, in poor taste, defamatory, wrong, 
discriminatory, callous, harmful to your reputation etc./) 
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Going forward, I commit to being more careful in my [words/ actions} and to making better efforts 

to respect and abide by my obligations set out in the Code of Conduct. 

Please accept my heartfelt apology. 

Sincerely, 

[name] 
[title} 

For Your Infomrntion: British Columbia's Apology Act provides that an "apology" made by or on behalf 
of a person in connection with any matter does not constitute an express or implied admission or 
acknowledgement of fault or liability. 

"Apology" is defined as "an expression of sympathy or regret, a statement that one is sorry or any other 
words or actions indicating contrition or commiseration, whether or not the words or actions admit or 
imply an admission of fault." 

The Act further provides that an apology does not void, impair or otherwise affect any insurance 
coverage that is available, or that would, but for the apology, be available to the person in coru1ection 
with the matter. 

Evidence of an apology made by or on behalf of a person in connection with any matter is not 
admissible in any court as evidence of the fault or liability of the person in connection with that 
matter and must not be taken into account in any detennination of fault or liability. 
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