


 
The new Financial ERP system implementation is a complex, full-time endeavor that requires dedicated attention.
Backfilling the dedicated City resource is key to maintain continuity within the Revenue Services department,
ensuring that the regular Manager duties are covered and that the City’s operations remain stable.  The estimated
amount of $568K over 3 years ($189K/year) is inclusive of salary and benefits.
 

Question: Why is City Staff asking the taxpayers of White Rock to pay $537,500 in "license fees" for the last 2.5 years
of the 6-year contract when the funds have already been allocated as part of the financial plan of 2024?
 
Response:
The $3.5 million allocated in the 2024 financial plan for the new Financial ERP system is dedicated solely for the
capital costs associated with implementing it. These costs include system purchase, installation, customization, and
initial training.
 
After the ERP system is fully implemented, ongoing expenses such as software licensing, maintenance, and support
will become operating costs. These are essential for the continued functionality and updating of the system.
Operating costs are recurring expenses necessary to keep the system running efficiently and securely. These costs
will be funded by taxpayers as part of the City's operational budget.
 
Best,
G.
 

 
GUILLERMO FERRERO
Chief Administrative Officer, City of White Rock
15322 Buena Vista Avenue, White Rock, BC V4B 1Y6
Tel: 604.541.2133 | www.whiterockcity.ca
 

 
 
 
 
 
-----Original Message-----
From: G  Gumley 
Sent: Monday, May 27, 2024 8:49 AM
To: Clerk's Office <ClerksOffice@whiterockcity.ca>
Cc: 
Subject: Q and A for May 27 2024 - New Financial System
 
CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.
 
 
Good Morning,
 
I have the following questions for the Q/A segment of the City Council meeting this afternoon.
 
Why is City Staff recommending that the tax payers of White Rock pay Agilyx Group $120,000 in travel costs to install
the new Financial System Software?

Redacte Redacted

Redacted



 
Why is City Staff recommending an expenditure of $568,000 dollars for a "manager of revenue services" in the
contract award for the new 3.5 million dollar Financial System?
 
Why is City Staff asking the tax payers of White Rock to pay $537,500 in "license fees" for the last 2.5 years of the 6
year contract when the funds have already been allocated as part of the financial plan of 2024?
 
Regards,
 
G  Gumley,
Resident of White Rock, BC
 

Redacte




